Board of Selectmen — August 27, 2012
Present: Searle, Tsagaris, Gibbs, Babson, McCauley
Also present: Larsen, Connolly, Robinson

Call to order: Meeting called to order at 7:00 pm.
Warrants approved: #2013-006 in the amount of $3,571,042.48

Ms. Tsagaris expressed the Board’s condolences to the family of Alexander Motsenigos who sustained
fatal injuries in a biking accident on Friday, August 24, 2012.

Citizen speak: None

2.

Executive Directors Update
Mr. Larsen updated the Board on the upcoming September meeting schedule.

Minutes approved: 8/13/12

Gift to Recreation Department

The Board voted (5-0) to accept the gift of a small rowboat from town resident Andy Wrobel
to the Wellesley Recreation Department for use by lifeguards at Morses Pond Beach.

Gift to the Council on Aging

The Board voted (5-0) to accept the gift of $100 from Claire D. Wilson to the Council on Aging.

Approval of an Interest Free Loan from the MWRA

Mr. Larsen gave a brief overview on this current interest free loan from the MWRA in the
amount of $289,323 which funded several completed projects.

The Board voted (5-0) that the sale of the $289,323 Water Bond of the Town dated September
10, 2012, to the Massachusetts Water Resources Authority (“the Authority”) is hereby
approved and the Town Treasurer or other appropriate Town official is authorized to execute
on behalf of the Town a Loan Agreement and a Financial Assistance Agreement with the
Authority with respect to the bond. The bond shall be payable without interest on August 15
of the years and in the principal amounts as follows:

Year Installment Year Installment
2013 $28,932.30 2018 $28,932.30
2014 28,932.30 2019 28,932.30
2015 28,932.30 2020 28,932.30
2016 28,932.30 2021 28,932.30
2017 28,932.30 2022 28,932.30

And further that each member of the Board of Selectmen, the Town Clerk and the Town
Treasurer be and hereby are, authorized to take any and all such actions, and execute and
deliver such certificates, receipts or other documents as may be determined by them, or any
of them, to be necessary or convenient to carry into effect the provisions of the foregoing
vote.



MLP — Distributed Antenna System Update

Dick Joyce (MLP Director), Deb Healy (MLP Business Manager), and Paul Criswell (Chair of
Municipal Light Board) joined the Board. Mr. Criswell updated the Board on the possible
expansion of Distributed Antenna System as a way of improving spotty cellular coverage in
Wellesley, though expansion of the Town’s fiber optic infrastructure. Mr. Criswell also described
the successful pilot program with T-Mobile. A survey of residents confirmed most residents did
not realize these devices were in place.

Wellesley College — Change of Manager

Mark P. Roche the new Wellesley College Club Manager joined the board and gave an
overview of his past experience.

The Board voted (5-0) to approve the Change of Manager for the Wellesley College Club
located at 727 Washington Street from Cheryl Walker to Mark P. Roche.

Babson College One Day Special Alcohol License

Mr. Larsen briefly restated the memo describing the list of eight fall events Babson College is
seeking one day licenses for.

The Board voted (5-0) to approve eight One Day Special Licenses for Babson Fall Events in
accordance with their request dated August 06, 2012.

Fire Chief Rick Delorie

Attorney Robinson briefly described the Selectmen’s role as the Board of Fire Engineers.

FY12 Budget Deficit

Chief Delorie described the reasoning for the FY12 budget deficit and measures put in place to
avoid similar situations in the future. The Fire Department ended FY12 with $10,000 deficit.
S4000 of the deficit is a reimbursement they are waiting on from the state. It was too late to
request/transfer the money when the deficit was realized. Two issues for the deficit were
identified: the budget projection worksheet the department uses had a flaw in the excel
spreadsheet, and the Chief noted that he had followed historical patterns of previous years for
shift/overtime calculations and this year it did not follow that pattern due to the fact that there
were more shift issues than anticipated. To correct these issues in the future the Chief, Deputy
Chief, and the Administrative Assistant review the worksheets on a weekly basis. The chief is
also speaking with union about the way they cover overtime and they will continue to look for a
better solution to staffing going forward.

New Hiring Process

Union president Mike Leach joined the panel and was introduced by Fire Chief DelLorie. The
Fire Department was in civil service for 89 years. The department has since changed hiring
practices since changing to a non-civil service system. Candidates are required to take a
national standardized firefighter selection test. In the most recent exam 150 signed up 114
passed. The department then looked at various ways to sort individuals out and gave
consideration to individuals with specific backgrounds. A consultant was brought in to develop
a series of questions to identify key attributes needed in candidates. In order to have additional



oversight of process, the department decided to invite the union to observe the process. If the
Board of Fire Engineers is in agreement with chief’s decision, the interview process moves
forward. Ms. Babson noted that the order should first be approved by the Selectmen. A vote on
the policy was deferred to a later date to be determined.

Conservation Restriction 27 Washington Street

Janet Bowser (NRC Director), Neal Seaborn (NRC Chair) and Mark Paris (National
Development) joined the Board. The NRC is seeking a Conservation Restriction on a .58 acre of
land abutting the Charles River at 27 Washington Street. Ms. Bowser gave background on the
project and permitting process in which National Development agreed to place a permanent
conservation restriction on this area. This is the last piece of the project. This restriction will
permanently protect the area as a conservation area. After approval by the Board of
Selectmen the conservation restriction request will go to the State for final approval.

The Board voted (5-0) to approve the conservation restriction to place .58 acres of Charles
River front portion which is being given by Wellesley Washington Street Housing LLC.

FY12 Performance Reviews
Ms. Searle went through performance evaluations. Employees do a self assessment based on
goals set on an annual basis. The Board evaluates whether goals were achieved, partially

achieved or not achieved. Also evaluated are other dimensions of performance.

Chief Cunningham

The Chief provided a budget that met guidelines, continues to utilize non-civil service tests,
obtained grant funding for communication center, and displays great leadership.

The Board voted (5-0) to approve a salary increase of 2.5% effective July 1, 2012 for
Terrance Cunningham.

Chief Delorie

Ms. Searle noted that Chief Delorie was instrumental in getting Fire Department removed

from civil service and forming the new hiring process. The Chief is currently working on new
promotional policy and wire master box system. The Chief continues to have strong relationship
with union, continues to be responsive to residents and is creative in finding replacement
equipment at reasonable prices. The Chiefs contract for FY13 allowed for a 4% salary
adjustment.

Hans Larsen

The Executive Director of General Government Services had another successful year. One of
benchmarks used to evaluate Mr. Larsen is the execution of Board of Selectmen’s work plan.
Iltems include expanded tax classification process. He led the discussion on budget which
resulted in a balanced budget with no override, while maintaining adequate reserves. Mr.
Larsen helped in acquiring PILOT payments from the colleges for a new fire truck, helped
maintain our AAA rating and has saved the town money with our health insurance plans. Ms.
Searle continued to describe Mr. Larsen’s leadership on the facilities maintenance department,
health insurance, school transition, and the 900 Worcester Street. Mr. Larsen’s contract allowed
for a 4% increase and automobile allowance.



10.

11.

Employment Contracts

Sheryl Strother is the Town’s Finance Director and Town Accountant. Mr. Larsen proposed an
employment contract for Sheryl for a three year period through 2015 and modeled after Mr.
Larsen’s own contract. He is proposing Ms. Strother’s salary be set at $128,323, which
represents 5% increase relative to compensation period ending last June. This increase will
bring her more in line with other people within the town as well as external communities. Mr.
Larsen reviewed specific details of the contract.

The Board voted (5-0) to approve the employment agreement for Sheryl Strother, Finance
Director, for a three-year period effective July 1, 2012.

Hans Larsen noted changes that would be made to his contract including: eliminating disability

language, minor wording changes suggested by the HR department and minor changes around
termination.

The Board voted (5-0) to approve the employment agreement for Hans Larsen, Executive
Director, for a three-year period effective October 1, 2012.

Gift from Estate of Ruby G. Jackson

A new Receipt, Release, Indemnity and Assent has been issued after questions were raised
about the previous document.

The Board voted (5-0) to accept the gift of $50,000 from the Estate/Trust of Ruby G. Jackson
and authorize the Chair to sign the receipt for same.

Board of Selectmen FY13 Work Plan

Each year the board with help of Mr. Larsen and Town staff have a work plan to be addressed
and worked on for current year. Two issues not on work plan have come to the attention of the
Board. Licensing of food trucks and permitting the sale of beer and wine in grocery stores.

Food Trucks

Mr. Robinson confirmed the Selectmen’s Takeout Food Regulations apply to food trucks. Ms.
Babson and Ms. Searle will develop any changes needed to the regulations.

Alcohol sale in grocery stores

Mr. McCauley and Ms. Gibbs will begin the process of investigating this item knowing it will be a
multi-year process.

Projects and Other Updates

o  Wellesley High School —Babson: High School is starting on Tuesday and they will
have few more months of dealing with lack of parking for students but this
should be resolved by end of the year.

e Senior Center- None

o Wellesley Square Initiative- Searle: Meeting with merchants is scheduled for
Sept 12, and they are planning to meeting with landlords in early October.

e Advisory Committee Update — None

e Fuller Brook Park — None

e 900 Worcester Street - Town Counsel has negotiated a second amendment that
specifies the deferment of the due diligence period.



The Board voted (5-0) to approve the second amendment to the Purchase and
Sales Agreement between the Roman Catholic Archdiocese of Boston and the
Town of Wellesley pertaining to acquisition of the property at 900 Worcester
Street, Wellesley.

Mr. Robinson updated the limited use of property by the Town during this
deferral period while respecting the Canon appeals process. Limited activities
include use of the parking lot Morses Pond dredging, survey work, flagging of
wetlands, and ground penetrating radar.

The Board sent out memos to all boards seeking proposals for alternative
municipal uses for the 900 Worcester Street property. There are also two
meetings scheduled for residents who would like to give ideas.

e Regional Matters - None
e Sustainability — Searle: The Ceremony for Wellesley becoming Green Power
Community is September 4, 2012 at 11am.

Old Business/ New Business

Meeting adjourned at 9:15 pm.



