Tuesday, October 21, 2008

This regular meeting of the Board of Selectmen was held this evening in the Middle School Faculty
Lounge prior to Town Meeting. In attendance were: Gregory B. Mills, Chair, Barbara D. Searle, Vice
Chair, Owen H. Dugan, Secretary, Katherine L. Babson and Harriet S. Warshaw. Also in attendance
were Hans Larsen, Executive Director and Albert S. Robinson, Town Counsel. The meeting was
called to order at 7:15 p.m.

1. Citizen Speak
None.
2. Executive Director Update

Mr. Larsen updated the Board on the recent certification of Free Cash received from the
Massachusetts Department of Revenue. He discussed the use of Free Cash to fund the union contract
settlements, efforts to develop a reserve policy for the Town, and the potential use of some Free Cash
as seed money for a facilities maintenance fund.

At 7:25 p.m. the Board was polled all aye to adjourn to Town Meeting.



