
Advisory Committee 
September 5, 2012 



Town Bylaw 19.16.1 
 “… a sequenced combination of forecasts  of 

the Town’s operating budget 

(i) for the current fiscal year (i.e., FY12) 

(ii) for the next following fiscal year (i.e., FY13), and 

(iii) for one or more fiscal years beyond the next 
following fiscal year (i.e., FY14-17)” 

 Five Year Capital Budget Program is an 
integral component of the Plan 

 



FY12 FY13 $ %

Budget Request Inc/(Dec) Inc/(Dec)

Sources of Funds

Taxes 93,179,781$   96,959,276$   3,779,495$  4.1%

State Aid 8,592,729      8,592,729      -             0.0%

Local Revenue 9,897,975      10,219,003     321,028      3.2%

Free Cash 1,041,064      2,912,757      1,871,693    179.8%

Other Sources 2,006,136      1,616,760      (389,376)     -19.4%

Exclusions & Exemptions 12,479,945     12,858,540     378,595      3.0%

Total Sources 127,197,630$ 133,159,065$ 5,961,435$  4.7%

Uses of Funds

School 55,750,605$   58,115,123$   2,364,518$  4.2%

Facility Maintenance 5,317,618      6,200,673      883,055      16.6%

Other Town Departments 24,832,178     25,503,269     671,091      2.7%

Employee Benefits 18,932,105     20,577,517     1,645,412    8.7%

Cash Capital 3,008,242      3,526,073      517,831      17.2%

Debt Service (inside Levy) 3,391,825      3,109,135      (282,690)     -8.3%

Other Uses 3,485,112      3,268,735      (216,377)     -6.2%

Exclusions & Exemptions 12,479,945     12,858,540     378,595      3.0%

Total Uses 127,197,630$ 133,159,065$ 5,961,435$  4.7%

Surplus/(Deficit) -$              -$              



2012 ATM Current

Projection Projection B/(W) $ %

Revenue

Property taxes 100,783,257$  100,783,257$  -$                

State aid 8,678,656         8,874,886         196,230         

Local revenue 10,423,383      10,335,000      (88,383)          

Free Cash -                     2,500,000         2,500,000     

-                  

Spending -                  

Schools 61,020,879      59,731,095      1,289,784     1,615,972    2.8%

Other Town Depts. 32,496,541      32,208,420      288,121         504,478        1.6%

Cash capital 4,064,386         3,864,386         200,000         338,313        9.6%

Debt service 3,180,515         3,337,395         (156,880)       

Employee benefits 22,349,347      22,504,712      (155,365)       1,927,195    8.6%

Assessments 1,182,874         1,182,874         -                  

Abatements 451,412            451,412            -                  

Projected deficit (4,860,658)$     (787,151)$        4,073,507$   

YoY Spending Growth



Final Final Final Final Estimated 

FY10 FY11 FY12 FY13 FY14

State Aid

   Chapter 70 6,387,858$  7,202,007$  7,202,028$  7,402,108$  7,402,108$  

   Other school 5,016          25,622        -             7,061          7,061          

   Lottery & General 1,141,372    1,084,303    1,095,717    1,095,717    1,095,717    

   Quinn Bill 26,948        -             -             -             -             

   All other 32,532        58,600        148,470      97,760        100,000      

   Total 7,593,726    8,370,532    8,446,215    8,602,646    8,604,886    



Actual Actual Actual Actual Budget Budget

FY09 FY10 FY11 FY12 FY13 FY14

   Motor Vehicle Excise 4,092,077$   3,876,637$ 4,176,808$   4,161,899$ 4,176,000$ 4,200,000$ 

   Investment Income 1,612,262     1,240,034   598,070       340,042      500,000      310,000      

   Licenses and permits 1,852,420     1,502,759   1,520,911     1,767,142   1,500,000   1,775,000   

   Licenses one time -              -             300,000       -             -             -             

   RDF 718,986       653,727      849,743       794,025      800,000      800,000      

   Pilot payments 481,167       417,329      528,646       424,432      400,000      300,000      

   Parking Fines & Forfeits 676,603       647,889      584,681       556,015      575,000      575,000      

   Meals tax -              135,661      473,820       510,083      450,000      510,000      

   Recreation transfer 49,782         79,166       113,801       123,356      100,000      120,000      

   Penalties, Int. on Taxes 266,559       308,860      383,286       236,223      235,000      235,000      

   Rentals 205,018       119,118      176,028       115,482      115,000      115,000      

   Fees 185,176       103,923      131,924       104,656      105,000      105,000      

   Departmental 185,742       215,220      191,286       275,446      193,000      200,000      

   All other 12,038         81,477       70,714         90,143       70,003       90,000       

  Total 10,337,829$ 9,381,800$ 10,099,718$ 9,498,944$ 9,219,003$ 9,335,000$ 



2001 2009 2010 2011
 

General government 57 60 60 53

Public safety 114 121 122 122

Public education 591 726 759 777

Public works 95 88 88 87

Health and human services 4 5 5 6

Library 32 34 34 34

Recreation 5 5 5 7

Water/Sewer 25 27 27 25

Electric light 34 36 35 34 

Total 957  1,102 1,135 1,145

 



 
Wage increases for existing union positions 
 
 a) Step increases for employees not yet on top step 

   +   

 b) Any new steps or step changes 

   + 
 c) General wage increase for all bargaining unit 

members 
 



Superior DPW

Patrolmen Officers Firefighters Production Teachers

Budgeted positions 32 9 53 80 459

Steps 4 1 4 6 16

Average step value 5.6% N/A 5-6% 5.3% 4.2%

% of employees on steps 16% N/A 15% 6% 57%

FY13 Contract increase 1% 1% 1.5% 1.5% 1%



General Personal

Wage Services

Increase Increase

General Government N/A 1.4%

Facilities Maintenance 1.5% 7.2%

Police 1.0% 1.4%

Fire 1.5% 4.9%

DPW 1.5% 1.5%

Library TBD 0.9%

Schools 1.0% 5.3%



Open 
 Library Association 
 
Settled  through  FY13 
 Teachers 
 School Secretaries 
 School Custodians 
 Patrolmen 
 Superior Officers 

Settled through FY14 
 Dispatchers 
 DPW Production 
 DPW/MLP 

Supervisors 
 Firefighters 
 MLP Production 

 
 Bargaining will 

begin late Fall 



Pension OPEB

     Valuation date 1/1/12 7/1/10

Accrued liability 164,809,666$ 125,582,343$ 

Actuarial value of assets 125,424,614   11,133,131     

Unfunded liability 39,385,052$   114,449,212$ 

MV of assets at 12/31/11 113,747,265$ 20,006,430$   



Town of

Wellesley Private

Pension Sector FICA

Employee contribution % 9%+(2%>$30K) 6.20%

Employer cost %* 4.67% 6.20%

Annual contribution maximum None $6,621

Annual employee contribution

  at various income levels

           $60,000 6,000$             3,720$          

           $90,000 9,300$             5,580$          

          $125,000 13,150$           6,621$          

Current average retirement allowance 21,384$           13,972$        

      * Does not apply to Teachers



Contribution Active

Date of Hire Rate Participants

Prior to 1975 5% 11

1975 - 1978 7% 12

1979 - 1985 7% + (2% > $30K) 19

1986 - June 30, 1996 8% + (2% > $30K) 152

July 1, 1996 - Present 9% + (2% > $30K) 473

667



2003 2006 2008 2010 2012

Normal cost 15.50% 13.04% 13.28% 13.19% 13.87%

Admin. expenses 0.80% 0.66% 0.58% 0.55% 0.74%

Employee contributions -8.30% -8.76% -9.00% -9.07% -9.28%

Net cost to the Town 8.00% 4.94% 4.86% 4.67% 5.33%

Actuarial Valuation Date



 Appropriations to fully fund by 2030 

 FY12 $3.1M 

 FY13 $3.8M      (including Enterprise funds) 

 FY14 $5.9M 

 Key assumptions 

 7.75% return on assets 

▪ 8% used in prior valuation 

 5 year asset smoothing with 20% corridor 

 4% annual increase in amortization payment 
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 FY13 - moved previously grandfathered retirees 
into Medicare (if eligible) 
 Required by State health insurance legislation 
 Significant savings due to migration from Legacy 

Plans to Medicare Supplement plans 
 

 FY14 - further opportunity to transition active 
employees to WSHG Benchmark Plans 
 3.5% premium savings 
 Will need to balance this against other collective 

bargaining objectives 



Annual Town Town

Premium Contrib. Cost

Active Plan
Harvard Pilgrim Family

     Legacy Plan 23,556$    79.3% 18,680$ 

     Rate Saver 18,348      79.3% 14,550$ 

Medicare Supplement Plan
Medex 5,190$      

Medicare Part B 1,248        

6,438        

Two individuals x 2

12,876$    50% 6,438$   



FY13

Family Individuals Increase

Rate Saver plans

   Harvard Pilgrim 18,348$    7,032$       0.0%

   Network Blue 19,440       7,236         0.0%

   Tufts 19,476       7,440         0.0%

Legacy plans

   Harvard Pilgrim 23,552       9,018         9.1%

   Network Blue 27,010       10,072       14.7%

   Tufts 26,029       9,919         13.5%

FY13 Premium



Town Cost per

Enrollment Cost Subscriber

Legacy Plans 214             2,398,213$     11,207$      

Rate Saver Plans 1,001          10,794,232     10,783         

Indemnity Plans 9                  107,232           11,915         

Medicare Supplem. 546             1,588,107        2,909           

HRA 261,400           

Enterprise Funds (1,000,000)      

Interest (8,000)              

1,770          14,141,184$   



Annual

Premium % $

Active employees

HPHC HMO Rate Saver 

   - Individual 6,576$     82.3% 5,412$   

   - Family 17,148$   79.3% 13,598$ 

Retirees

BCBS Medex 5,184$     50% 2,592$   

Medicare Part B premium 1,157       50% 578        

6,341$     3,170$   

Town Portion



 30 year funding plan 

 $3M/year  for 10 years (FY08-17) 

 On top of escalating pay-as-you-go costs 

 Unfunded liability will continue to grow 
through FY19 

 i.e., not yet funding enough to cover normal cost 
and interest on liability 



($ million) FY12

Normal cost 2.6$   

Amortization of past service liability 6.5      

Projected benefit payments (6.1)    

Additional funding required 3.0$   





 MGL Chapter 32 (Pensions) – not a local 
option statute 
 

 MGL Chapter 32B (Health Insurance) – is a 
local option statute 
 



FY2013 FY2014 FY2015 FY2016 FY2017

Cash Capital 3,526,073$   4,064,386$   3,709,847$   3,512,504$   3,894,261$   

Free Cash 75,000          -                -                -                175,000        

CPC Funding -                -                3,600,000     -                -                

Chapter 90 1,274,000     726,000        600,000        600,000        600,000        

Debt Capital Inside Levy 1,305,000     1,550,000     2,000,000     1,925,000     1,075,000     

Debt Capital Exclusion -                5,242,000     1,800,000     -                -                

Grand Total 6,180,073$   11,582,386$ 11,709,847$ 6,037,504$   5,744,261$   



FY13 FY14 FY15 FY16 FY17

Selectmen
Ladder truck / Engine 605,000        600,000         

DPW
RDF recycled matls.struct. 220,000        

Bacon St rehabilitation 480,000        

Wales St bridge 400,000         

Park/Hwy HVAC rehab. 1,000,000      

Cliff Road 150,000         1,250,000      

Grove Street 150,000         1,750,000      

Park/Hwy Building Roof 175,000         

Yard Facilities Renov 900,000         

Hunnewell restroom 175,000         

1,305,000$  1,550,000$   2,000,000$   1,925,000$   1,075,000$   



 Opened 10 months ahead of schedule 
 Total project cost under budget 
 Debt service outlook 
 $72M borrowed to-date 

 Anticipate borrowing final $7-10M in FY14  

 Weighted average rate of 3.7% on borrowings to-date 
(vs. original projection of 4.5%) 

 Level principal amortization (original projections 
based on level payment) 

 Projected savings on debt service - $19M  





FY06 FY07 FY08 FY09 FY10 FY11

Beginning of year 2,771,548$ 4,028,225$ 6,786,366$    10,692,354$ 9,145,674$ 9,471,751$ 

Used (160,000)      (1,712,593)  (2,475,512)    (4,007,626)    (982,734)      (3,715,184)  

Generated 1,416,677    4,470,734    6,381,500      2,460,946     1,308,811    2,682,503    

End of year 4,028,225$ 6,786,366$ 10,692,354$ 9,145,674$   9,471,751$ 8,439,070$ 



Current

2012 ATM Assessment B/(W)

Free Cash at 6/30/11 8,439,070$    8,439,070$    -                 

Anticipated FY12 uses (200,000)         (200,000)         -                 

Anticipated FY13 uses

   - To balance budget (2,837,757)     (2,837,757)     -                 

   - Park & Hwy HVAC design (75,000)           (75,000)           -                 

          Total FY13 uses (2,912,757)     (2,912,757)     -                 

Anticipated generation

   - Chapter 90 deficit 900,000          1,300,000       400,000        

   - Excess State aid & revenue 200,000          579,000          379,000        

   - Budget turn-back 1,550,000       3,077,000       1,527,000    

          Total FY13 generation 2,650,000       4,956,000       2,306,000    

-                 

Projected Free Cash at 6/30/12 7,976,313$    10,282,313$  2,306,000$  


