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Attendees: Ellen Korpi, Scott Bender, Diane Campbell, Ellen Gibbs, Katy Gibson, Laura Olton
Guests: Allen Hebert (Facilities), Mason Smith (Advisory)

Citizen’s Speak — none
December Meeting Minutes - approved

Report from Energy Manager

Allen Hebert will be providing a major report to Board of Selectmen on 1/21 on town buildings.
Ellen Korpi encouraged members to attend the Selectmen meeting. Most buildings use 2/3
natural gas, 1/3 electricity (except library). He is investigating usage and Energy Star scores and
addressing anomalies in energy usage. Allen provided an update on the schools HVAC
Maintenance Project— the project officially started in November 2013 and is scheduled to be
completed in May. Hunnewell (most energy usage of the school buildings) and Hardy are
completed; they just started work at Upham. It is taking around 2 weeks per school. All fixes
will improve comfort, air quality, and some will reduce natural gas usage. Facilities is receiving
good feedback. Additional discussion about making technical improvements in the buildings
first, and then addressing culture change — we want occupants to see Facilities as their partner.

There also was a discussion about trying to get the High School building LEED certified.

Update on Carbon Footprint Reduction Goals

Katy Gibson provided an update on the new draft Carbon Footprint Reduction Plan to get to
30% below 2007 level by 2020. Discussion regarding setting ambitious-enough goals, sending a
message that we need to be doing more and more in the future and we can’t be complacent.
She indicated that modest improvements in the transportation sector could provide half of the

increase to get to 30%. Katy has a new contact ICLEI to help with the calculation on this. The



draft plan adds data on what’s going on in other towns. Scott Bender presented a graph
comparison of towns and the state. They welcome feedback.
Next steps: Need to talk with Board of Selectmen first about the concept and then present to

Advisory.

Update on MORE POWER TO CHOOSE campaign

Ellen Korpi provided an update. Sagewell continues to be an amazing partner in the planning
stage. The team has been a great working group. Latest draft of the web design circulated.
Official launch is mid-January with presentation to the Board of Selectmen and a press release
will be issued. Green Collaborative meeting scheduled for January 22 and Sagewell and Astrum
will be attending. High School Green team enthusiastic about helping us. We continue to

develop the strength of grass roots support.

Update on RGGI
Laura Olton explained that NEEP sent a letter to the Energy Committee raising concerns with
some aspects of the draft bill, including lack of monitoring and verification. Alice Peisch’s office

is setting up a meeting with NEEP at the MLP for January 30.

Update on Wellesley’s Green Collaborative

Ellen Korpi provided update. Next meeting will be on January 22. Astrum and Sagewell
presenting on the Power to Choose campaign. There will be follow up to meet with various
groups to more fully discuss Power to Choose. At end of meeting, there will be a showing of the

RDF documentary prepared by a Wellesley College student.

Update on Building Champions Pilot
Diane Campbell provided an update. After last meeting, Mark Ito, David Lussier, Joe
McDonough, Allen Hebert and Diane met to discuss the “See the Light” materials. Allen

indicated that they are meeting again next Wednesday.

Meeting Adjourned at 9:30

Next meeting: February 7, 2014



