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SEC JUNE MEETING MINUTES
Friday, June 6, 2014

Attendees: Ellen Korpi, Ellen Gibbs, Katy Gibson, Laura Olton, Steve Tolley, Matt Kelley,
Guests: Ethan Parsons, Bruce Wiley

Minutes approved from last month

Citizen’s Speak: none

Energy Manager Report:
Allen Hebert will provide report to Board of Selectman on Monday June 9 so will not be
duplicated at this meeting.

Update on More POWER TO CHOOSE

Ellen Korpi provided an update on the campaign. We had 12 homes with rooftop solar;
now with 22 signed contracts, we have 34. Our goal is 50 — see attachment. High School Green
Team has identified 2600 solar suitable homes and will be sending letters to them. Astrum
pipeline situation is frustrating (their focus seems to be on the other Solarize Campaigns in
Lexington, Needham, Bedford, etc.) but otherwise going well. Installation parties planned,
coffees, July Jubilee.

Ellen Gibbs raised a question about circling back to our realtors to hear their
perspectives on solar.

Lighting and Noise Initiative — Ethan Parsons, Representative of Planning Department

Laura Fragasso came to Planning Board in 2012, and late last year Planning Board formed a
committee to study outdoor lighting, another question about noise-generating equipment
(HVAC, wind turbines). Their first charge is to identify the problem caused by lights and noise-
generating equipment. Their next charge is to identify a patch to existing Zoning Bylaw or draft
a new bylaw.

There was a discussion of lighting and the carbon footprint of the Town given that certain types
of lights use more energy. Steve Tolley mentioned that Babson changed out to “dark sky
approved” fixtures to meet sustainability, efficiency, safety and security goals.



There was a discussion about our best way to stay in communication with the Planning
Department. We recommended that a representative from the Planning Department consult
with Steve Tolley at Babson, who has dealt with security, aesthetics, efficiency. We requested
that someone from Planning come back to how the SEC can be kept in the loop on their

initiatives.

What Next for SEC

The Committee brainstormed on what’s next for the SEC. First, we discussed the issue
that transportation is 40% of the Town’s carbon footprint and where we have the least impact.

Anti-ldling — Phyllis Theermann and her work with Green Schools —
Award winning. What can the SEC do to help bring down the
Transportation footprint? How can we broaden scope of anti-idling
campaign? Should we encourage the Town Police to take this on? RDF?
Should we adopt it? There was a discussion regarding whether the SEC
should provide funding and adopt a Working Group to come up with
additional approaches for signage, schools, and parking Lots.

Motion: The SEC adopted a Motion to Endorse the Anti-Idling Campaign. Babson is in
support and Steve Tolley will help.

New Business

Green Streets/Community Wide Transportation Challenge -- Ellen Gibbs
discussed a potential community-wide campaign to reduce auto
dependence, emissions and traffic congestion in town. Such a campaign
might be multi-faceted and include an anti-idling component, promoting
alternative modes of transportation into our daily travel routines and car
replacement alternatives, among other possibilities

Broader Solar (Commercial, Non-profit...) Laura Olton from the SEC is
working with Dick Joyce at MLP on a potential PPA arrangement for solar.
Also Bruce Wiley is willing to get involved and see how he can help with
his experience on the US Green Building Counsel and as a commercial
assessor, who has done evaluations on solar/wind farms, etc.

Wellesley’s Green Collaborative — The group successfully met again on
June 4 and 34 people attended. Sustainable Wellesley invited the SEC to
join a table at July Jubilee.

Impact on Municipal Energy Use/Renewables — We have not been able
to get the Building Champions program going yet, and are hoping to get
moving in the fall.

Meeting Adjourned 9:15.



Update on More POWER TO CHOOSE - June 6, 2014

Thermal Assessment HVAC | Solar Help
Image Report requests needed
2014

As of 4-28 463 289 61 195 37

As of 6-5 506 324 73 236* 43
Og""ctm;th 43 35 12 | a1 6

Astrum Pipeline As of June 5, 2014

Sold 17 6%
Sales Process On-going 27 10%
Site Survey Completed 28 11%
Evaluation in Progress 20 8%
In Progress 6 2%
Long Term Opportunity/On Hold 9 3%
Contacted 12 5%
Unqualified Site 70 26%
Not Going Solar 46 17%
Unresponsive 26 10%
Other 4 2%
Total 265* | 100%

*Does not tie with Sagewell, Astrum number
more accurate

Conversion Rate to Date 6%
Number Still in Pipeline 102
Percent Eliminated 55%

Current Activities

HS Green Team Mailing

Sagewell Email Blast

Collaborative Communication Network
June 13 Private Party

June 14 Open House

July Jubiliee

Challenges

e Astrum pipeline management
¢ Reaching more homeowners
e Broadening solar beyond private residences



