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SEC MEETING MINUTES (October 2, 2014)
Board Room — Wellesley Municipal Light Plant

Attendees: Ellen Korpi, Chair, Scott Bender, Tere Ramos, Katy Gibson, Laura Olton, Steve Tolley
Guests: Phyllis Theerman, Wellesley Green Schools; Gig Babson

Citizen’s Speak — None

September Meeting Minutes — APPROVED

Update on More POWER TO CHOOSE
Ellen Korpi provided an update on the More Power to Choose program and the potential LLC
structure under investigation for Houses of Faith to implement solar.

Middle School Window Replacement Project

Tere Ramos presented the proposal for WMS Windows project. Now is the time to pursue the
window replacement project because there is an MSBA savings of 30% for Boilers, Roofs and
Windows. This is a deferred maintenance project and an energy efficiency project (See
attachment on Energy Efficiency). School Committee is taking this to Town Meeting and would
like the SEC’s support. Members of the Committee raised some questions regarding the project
and its sustainability, carbon reduction numbers —e.g., how do these windows extend the life
use of the building? Tere to work with FMD to fine-tune the numbers based on the audit done
on WMS.

Update on Transportation Initiative

Phyllis Theermann, of Wellesley Green Schools and Sustainable Wellesley, is part of a 5-person
Transportation Initiative committee that includes 2 high school students. They have strategized
some initiatives, started a website that will engage and educate the community. A full report
regarding the WAYs TO GO WELLESLEY campaign will be delivered at the November meeting.

Advocacy of Sustainability Staff Person

Phyllis Theermann, of Wellesley Green Schools, reported that the team has been working with
the schools on many initiatives, but realizes there is a sustainability gap that needs to be filled.
Thus, they are gathering information that will be used as a diagnostic tool. Then WGS would like
to partner with school administration to create a consistent sustainability system in our schools.
Ideally the system would have a coordinator or Fellow in the schools that would not only save
district money, but ensure the recycling, energy efficiency, healthy building, procurement, food,



transportation, curriculum and waste issues are met. To launch this Green Schools Summit will
be held on Nov. 14" from 1-2 pm at the Main Library.

Discussion of Recommendations to Government Study Group
The Committee discussed various initial recommendations to the Government Study Group
regarding the role of the SEC in Town.

Government Study Group Discussion

Gig Babson explained that at the last Town Meeting, a 9-person study committee was
appointed to review big structural issues in Town (e.g., whether Town Administrator should
have more authority; whether committees should be consolidated; scope of authority; etc.).
They are interviewing all Boards and staff throughout the Town — sitting down with groups,
taking notes, then discussing at the meetings which are televised. They will bring a package to
Town Meeting in the Spring.

With regard to Sustainability, the Committee discussed approaches on how to embed
sustainability thinking into the Town. Should implications for sustainability be a requirement of
certain committee’s analysis of projects (building, permits, School Committee decisions, FMD,
PBC, DPW)? Should sustainability requirements/measures/goals be in people’s job
descriptions?

Additionally, there are sustainability issues in Town outside the scope of “energy” issues that
the Committee would like to address. For example, with regard to Waste Removal and organic
waste, is any committee/department/board addressing this? What about Watershed
Management and water conservation ?

This will be discussed further at our November meeting, to be held on Wednesday, November 5
from 7:30-10 am.

Meeting Adjourned at 9:15.



WMS Windows Project
and Energy Efficiency

Usage and Cost

» Largest user of natural gas and electricity in Wellesley

» FY14 WMS used 19,885,762 kBtus of energy at a cost of
$354,000 a year to heat and light.

> In comparison, WHS used 14,637,156 kBtus at $373,000 a
year to heat, light and cool.

WMS Efficiency v. WHS Efficiency

» WMS has 20% more square footage than WMS, but uses
35% less energy, including cooling & lightning load.

» WHS windows energy efficient while WMS windows are
single pane, do not close & open properly.

» WHS Energy Star score in 13 was 94 /100 while WMS
Energy Star score was 57/100.

New WMS Windows will Reduce Our Carbon Footprint

» Replacing windows and upgrading HVAC controls will
decrease WMS energy use by 25-30%.

» New windows will increase WMS Energy Star score to high
80’s or low 90’s (35% increase in score).

» Will dramatically lower natural gas usage.

Cost

> Estimate at $3.7m, 31% reimbursable by MSBA

» Funded by inside the levy debt exclusion

» 10 year term debt, peaks in FY 2016

> Median tax bill is $49 per household; tax rate of 0.05



