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Attendees: Ellen Korpi, Katy Gibson, Laura Olton, Matt Kelly, Tere Ramos, Mason Smith
(Advisory); Allen Hebert (FMD), Pat Willoughby (Wellesley College)

Citizen’s Speak - none

General Introductions
e Welcome Matt Kelly to Committee as School Committee representative
e Steve Tolley just had surgery. Sending him a card to wish him well.

Energy Manager Report

Allen Hebert provided an HVAC project update regarding the $320,000 project maintenance
work at all of the schools except the High School. They have gone through 7 buildings to date.
It has been a great project, especially for establishing the long-term goals involving the
occupants. This work warrants a special presentation to the Board. Allen mentioned that he
participated in a good meeting at the Middle School. There was some discussion about needing
a “culture change” with regard to behavioral changes and set points. Facilities had reduced the
set points at Town Hall, the Main Library, and WMS, and there were some issues. We need to
build a consensus of support so that there’s an understanding of expectations.

Recommended Goals

Katy Gibson presented to the Board of Selectman on Monday night, and they approved the new
goal of 25% reduction by 2020; Wednesday night unanimous vote by Advisory Board to new
goal.

Katy Gibson made a proposal that we reset our measurements to a fiscal year for the following
reasons: (1) Allen Hebert is working on the weather adjustment measures; (2) Registry of
Motor Vehicles is supposed to release info on how vehicles are used in Wellesley. That
information will transform how we measure the transportation piece; (3) the ICLII model is
moving to a cloud-based system; unless we get help from Town Hall, we will be manually
inputting 6 years of data into the computer; (4) National Grid doesn’t provide us with natural
gas data until 3" week of February; and need to do the calculations and weather adjustments,



so it’s often too late to present to Advisory. If we are going to make changes, now is an
opportune moment to move from calendar year to fiscal year. It would also put the whole
winter in the same year. This would require a complete reset of everything onto the fiscal year,
which is a lot of work. One question was raised — since January 2007 was start date, will
FY2007 (start date July 1, 2006) be a problem? We need to think about that.

Katy would like endorsement.
Vote: Endorsed.

Update on More POWER TO CHOOSE

Ellen Korpi provided an update on the More Power to Choose campaign, including results to
date, media outreach, the High School Green Team, and support from the DPW and the
Superintendent of Schools. Results to date are good -- 273 thermal image reports, 147 requests
for energy assessments, 49 residences interested in solar. The Committee has recruited 15
Solar Ambassadors. Solar Kickoff event is on March 26 — all should attend and send out
personal invitations as well.

Wellesley College’s Quest to Install Solar

Patrick Willoughby, Sustainability Director at Wellesley College, provided a summary of
renovations and other sustainable activities taking place at Wellesley College. They have a
commitment to investigate renewable energy for every project. Their facilities renovations are
focused on high efficiency mechanical equipment, sustainable building protocols, and controls
in the buildings. Mr. Willoughby also described the study of potential PV at the Field House.
The solar panels would have produced 250,000 kw of electricity, addressing 1% of the college’s
load. Unfortunately, there are structural issues and adding reinforcing steel may cost as much
as the arrays themselves. Wellesley College has a small solar array on the ground but it only
produces .001% of their load. Wellesley also has solar hot water for their pool. Wellesley
College has instituted a successful composting program.

Mr. Willoughby said that he is thankful to be in Wellesley. He has worked closely with Dick
Joyce at the MLP, the Board of Health, and the Transfer Station, indicating that this year most
waste goes to Wellesley RDF. Wellesley also ships dorm furniture to shelters.

There was a discussion about Willoughby’s work with the students and how Wellesley College
students could work more with the SEC, such as a potential internship, sharing the Power to

Choose More campaign, and other strategies.

Meeting adjourned at 9:00am.



