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May 2, 2014 SEC Meeting Minutes
Juliani Room — Town Hall

Attendees: Ellen Korpi, Scott Bender, Tere Ramos, Ellen Gibbs, Katy Gibson, Laura Olton,
Steve Tolley

Guests: Matt Kelley (School Committee), Matthew Hornung -- High School Green Team,
Mason Smith (Advisory)

Citizen’s Speak -- none

Energy Manager Report

Allen Hebert presented on 3 topics:

1. HVAC maintenance project — currently in ot bldg., WMS, on time, on budget,
cooperation from the School Principals have made the project a big success, will be
presenting the metrics to the Board of Selectmen on June ot

2. FY15 projects — HVAC Study for Town Hall, Sprague & Bates

3. Building Champions -- Green Team Meeting at WMS with Superintendent David
Lussier, Principal Mark Ito, and various members of the WMS faculty took place on
April 15. They exchanged ideas and agreed to wait until the Fall to implement
behavioral issues.

Carbon Emission Reduction Goal Update
Katy Gibson presented to Town Meeting and the Town voted to support new goal of
25% reduction by 2020 using 2007 as the base year. This is a stretch goal and we will
need to accelerate our rate of reduction from where it has been.

Transportation Briefing
Ellen Korpi stated that 40% of the carbon footprint of the Town is from transportation.
This is the softest estimate because we are using national numbers to determine the
calculation, with a model based on roads driven in Wellesley. We are waiting on a new
model that uses data from the Massachusetts Registry of Motor Vehicles involving miles
driven by cars owned by Wellesley residents.

Ellen Gibbs is the Chair of the Transportation Committee of the BOS. She explained that
there is a lot happening at the Town level in transportation but it is done in a
fragmented way. There are numerous entities dealing with Transportation issues, which
have been primarily committed to safety and ways to deal with our automobile traffic
congestion:



(1) Transportation Advisory Group (TAG) — formed in 2011 as a result of a study that the
Town did with the state to determine the Town’s readiness for Fixed Route Bus Service.
This group oversaw implementation of joining Metrowest Regional Transit Authority
(RTA), advocates for funding, political issues, and takes a broader perspective.

(2) Bicycle Safety Committee — formed by the Town out of the tragic accident at Weston
Road and Linden Street. This committee contains residents who are active cyclists.
They are addressing issues relating to kids, recreational cyclists, and commuting cyclists.
It is one year into the discovery phase and they are looking at what other cities and
towns around the world have done regarding signage, safety, etc.

(3) Traffic Committee — deals with automobile traffic management issues. This
committee meets weekly.

(4) SEC — we will address sustainability/environmental issues surrounding transportation
(5) Planning Department also deals with transit access and walkability among other
transportation oriented development.

Ellen Gibbs provided a Bus Service update. There is a state grant for $400,000 to
implement bus service on a pilot basis, but there isn’t a financing model that will sustain
it over time. Wellesley is assessed $600,000 from MBTA as a result of a negotiated
process. We are about 6 months into service. There is a need to do a marketing plan
and find a financing model that will need to include colleges, local businesses, and
schools.

What Next for SEC
The Committee had a brainstorming session regarding: where it could reside within
Town government (directly reporting to the BOS as we do now, or work under NRC or
Planning), constitution of membership, and future campaigns.

Update on More POWER TO CHOOSE

See attachment. Ellen Korpi expressed that she feels very positive about how things are
moving with Astrum. We now have the 10™ sale on solar. Assessment requests are at
289, which is great given last year’s Power to Save. Need to push the conversion rate.

There also was a brief discussion on MiniSplits — ductless heat pumps. Sagewell would
like to have a campaign in Wellesley because they are incredibly efficient — powered by
electricity and would be perfect to pair with solar panels. This is an expensive option,
however. This could be a logical add-on to the Campaign in the fall.

Meeting Adjourned 9:15



