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APRIL 4, 2014 SEC MEETING MINUTES
(Juliani Room — Town Hall)

Attendees: Ellen Korpi, Scott Bender, Tere Ramos, Ellen Gibbs, Katy Gibson, Laura Olton
Guests: Mason Smith (Advisory), Matt Kelley (School Committee), Allen Hebert (Facilities)

Citizen’s Speak

Suzanne Johnson from Standish Road spoke. She wants to be sustainable but is not doing solar
right now. She would like to have a repeat thermal image done next January. She also
discussed including the idling rules in conditions of building permits, such as the permit for the
former Wellesley Inn location.

Minutes approved for February, February 26, and March meetings

Energy Manager Report

Allen Hebert reported that the elementary school projects have been completed, that the
Middle School is 10% done, and that the capital projects will be starting in June. There was a
discussion about the Wellesley Middle School Building Champions Initiative. The team has
been formed but we still need to hire a facilitator/short-term consultant that the SEC will fund.

Update on More POWER TO CHOOSE (see attachment)

Bernie Tori Jr. spoke as the first resident to sign up for Astrum solar and as a new “Solar
Ambassador.” We would like to plan an outdoor party at his home to show off the solar
installation.

Ellen Korpi reported that she heard March 26 Solar Kick-Off meeting went well. She also
expressed that she was pleased with a third article in Townsman, this one was from the High
School Green Team. She discussed the Sagewell performance (which is attached) -- there have
been 442 Thermal Image Reports; 268 Assessment requests; 166 Solar inquiries; and less
interest in the Voluntary Renewable Energy Program.

Ellen stated that the biggest challenge we face right now is the communication plan and
working with Astrum on evaluating those residents who are in the pipeline. The other big
challenge in Wellesley is trees and how Astrum is addressing that issue. Finally, we briefly
discussed the complicated issue of retiring SRECs.



RGGI Update

Various parties have proposed changes and amendments to the proposed RGGI bills and the
legislation seems unlikely to pass at this point. Laura Olton discussed how the Department of
Energy Resources (DOER) has made available grant money for municipal energy efficiency
programs, which is different from the proposed RGGI bill.

Green Collaborative
The next Green Collaborative meeting is June 4 at the Wellesley Library. Sustainable Wellesley
suggested a theme of “Buy Local, Shop Wellesley”, which the SEC has agreed to support.

Initial Brainstorming About Next Steps for SEC
Ellen Korpi discussed how the SEC must start thinking about next year’s initiatives. Next
month’s meeting will focus on this.

There is a town governance initiative which raises questions about where the SEC should reside.
Should our committee sit in the Planning Department? Should we be a subset of the NRC? A
challenge of the SEC is that 3 of our members are from other boards with overflowing plates.
Could we broaden the number of members? This will be discussed in the May meeting

Meeting adjourned - 9:15



Update on More POWER TO CHOOSE - April 4, 2014

Thermal SEC
Assessment Help
Image HVAC Solar emai VREP
requests needed
Report llist
2014
Jan 108 47 12 16 17 4
Feb 151 92 13 29 30 17 9
Mar 183 129 31 121 38 38 19
Grand Total 442 268 56 166 85 59 36
Astrum Pipeline (WITH FIRST SALE!!)
3/27- 3/26- 3/21- 3/18- 3/12- 3/3- 2/6- 1/22- Total %of Total
Dates of Leads
a/2 3/27 3/26 3/21 3/21 3/12 3/3 2/6 4/3 Total 3/24
Contacted By
4 1 1 1 1 8 5% 7
Us
Evaluation In
5 8 6 5 7 8 5 1 45 28% 30
Progress
In Progress??? 1 1 1% 0
Site Survey
1 2 5 4 12 8% 8
Completed
Sales Call
1 2 3 2% 1
Completed
Successful Sale 1 1 1%
Unqualified
4 4 5 5 5 5 4 4 36 23% 22
Site
Not Going
5 6 6 6 6 4 3 5 41 26% 24
Solar
Unresponsive 1 1 2 1 1 1 3 10 6% 10
Bad Contact
1 1 2 1% 0
Info*
Total 20 20 20 20 20 20 20 19 159 | 100%




Kick Off Meeting 3-26

e About 80 to 90 participants
o Excellent feedback on speakers

Outreach — A sampling

Townsman coverage through HS Green Team and Other “Faces of the Campaign”
Swellesley Report

Superintendents Letter and card distribution at schools

Astrum mail drop of postcards to 4,600

Individual postcards

Sustainable Wellesley Newsletter to 500+

NRC Newsletter to about 1,000

Village Church Bulletin

Presentations to PTOs, Rotary, Service League, Garden Clubs, Postcomers Club
Announcement at Wellesley Club

Town News and Announcements to about 700

HS Seminar Day

Next Steps

HS Green Team project to identify best solar suitable homes
Science Fair interactive booth for people to identify solar suitability
Open House at first solar installation

Communication plan for various buckets of program participants
Additional Faces of the Campaign articles for Townsman
Wellesley Wonderful Weekend

Challenges

Astrum pipeline management

Participant conversion to next steps on efficiency and renewable energy
Jealous vendors

Next steps for marketing



