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SEC MEETING MINUTES
December 6, 2013 (Juliani Room — Town Hall)

Attendees: Ellen Korpi, Scott Bender, Diane Campbell, Ellen Gibbs, Katy Gibson, Laura Olton,
Steve Tolley
Guests: Tim D’Souza (Sagewell); Erin Heacock (Planning Department); Representative from
Astrum Solar

Citizen’s Speak - NONE
Minutes of November 1 and November 13 approved

Report from Energy Manager
Allen Hebert discussed:

e Energy Efficiency aspects of Proposed Capital Plan. HVAC improvement projects are
budgeted for 9 buildings. With regard to the schools: Hunnewell was the first project
and is within schedule and budget. Next school project is Hardy.

e Input of data into EPA’s Energy Star Rating System and energy use data comparison of
schools. For example, High School (rated 89) to Sprague (rated 37).

e There are various Energy Management tools in use by the Town to analyze energy use
performance in the Town buildings. They will perform “what if” scenarios.

e Next time will report on the findings at Hunnewell for January.

Building Champions Pilot Project at Middle School

Diane Campbell reported that Joe McDonough, Mark Ito, David Lussier, and others are meeting
next week to discuss what’s possible for a school pilot project. There will be more to report on
in January.

Preparation for Permitting of Solar Initiative

Ellen Korpi reported that after this morning’s meeting, certain members of the Committee will
be meeting with Astrum and the Building Department to hear about how Astrum has installed
solar and worked with the towns in other Massachusetts communities. More to report next
month.



Budget Considerations
VOTED: APPROVED TO SPEND $600 for ICLEI software for the MLP to do the carbon footprint
analysis.

There also was discussion about allocating the existing budget to the Solar Campaign and
Occupant Behavior Pilot Project. Discussion regarding how much to spend: promotion and
marketing materials for Solar Campaign ($5,000); experienced facilitator for Occupant Behavior
Pilot Project ($5,000). To be discussed further.

Recommendations for Proposed Town Carbon Footprint Reduction Goals

Katy Gibson and Scott Bender discussed that the purpose is to set a target that would give
direction until 2020. The plan is to work on establishing the goal to then have Advisory approve
and go to Town Meeting in April 2014. Proposal is 30% reduction by 2020. We would need to
have 3% reduction year on year to get there. This is a reach goal. Itis a call to action. Basic
approach would be the same as before: strategy is to reduce energy use (efficiency) and more
use of renewables; keep working on everything that’s there; and also do more. We recognize
that a lot of things are beyond the scope of this Committee that will have a bigger impact (price
of natural gas; automobile emissions standards), but what we do will be important. There
should be a flexible approach with an expanding array of initiatives in the short term. We had a
5 year plan from 2007-2013 and what we’ve accomplished so far doesn’t even reflect what we
are capable of doing (for example, the Stretch Building Code became effective in 2012, new
homes must comply, there will be even more changes that will help). We will need to engage a
wider share of the community in action — it will be a challenge but the business community is
untapped.

Babson’s goal is carbon neutrality by 2050. This is a higher goal by 2020 than Wellesley, which
will assist the Town in meeting our goals.

Discussion about the new bus system and how that will that play into our carbon reduction
goals. General discussion about bus system, current ridership, marketing plan.

Formal meeting adjourned 8:30 am
After formal meeting Sagewell and Astrum presented the proposed solar campaign plans for

the Town with an active Q&A. Various Wellesley residents who are active in the Town,
Wellesley Green Collaborative, and Sustainable Wellesley were invited and attended.

Next meeting: January 10, 2014



