
 

Sustainable Energy Committee Minutes – November 2, 2012  
 
Juliani Room- Town Hall 
 
Committee Members Present: 
Ellen Korpi, Chair 
Scott Bender 
Richard Joyce 
Jessica Langerman 
Suzanne Littlefield 
Barbara Searle 
Stephen Tolley 
Molly Fairchild, Sustainable Energy Coordinator 
Ann Rappaport, Advisory Committee Liaison 
 
Citizens’ Speak: no one spoke (Laura Olton, resident, arrived during meeting) 
 
Minutes: Minutes from 10-05-12 approved as previously amended 
 
Acknowledgement: Weathering the Storm 
Barbara Searle expressed appreciation from the Committee and the community for the incredible 
service provided by Dick Joyce, the MLP and the DPW in maintaining power and providing rapid clean-up 
and return of power where there were brief losses during the recent storm.  The Police email 
notification also provided very helpful and reassuring information regarding the precise streets affected 
and the expected time before power would return to each area. 
 

Old Business: 
Chairperson’s Report 
It is hoped that the Energy Manager will be hired and begin work by Dec 1, 2012. It has been a great 
interview process, with some very qualified candidates. 
 
Vampire Electric Campaign for Schools 
The Vampire Electric Conservation Initiative for kindergarten through 6th grade of the Wellesley’s seven  
elementary schools and middle school as well as the Tenacre School,  St John’s and St Paul’s. 
 
Suzy Littlefield reported that by talking about the initiative with each school’s faculty meeting and each 
principal and providing a full set of handouts to each, the program was enthusiastically received. The 
homework assignment encouraged students to identify the different types of technology in their homes 
that use “vampire” power while “off” or on the standby setting. The Wellesley Free Library had a piece 
in their monthly news letter, A Smart Way to Zap Energy Vampires, and the local press also picked up 
the story. 



 

 
The Committee also discussed a curriculum” developed by the EPA that they are requesting we consider. 
Suzy will respond to the EPA and commence the consideration process. 
 
Municipal Conservation Initiative 
Steve Tolley provided a display of the municipal carbon footprint database spreadsheet, that Dick Joyce, 
Molly Fairchild and Steve are compiling. The energy data for electric Natural Gas and Fuel oil use is also 
reported as energy (BTU’s), Energy Intensity (BTU’s/ square foot), and Greenhouse Gas Emissions 
(Equivalent-CO2 emissions) for FY07 and FY12. All of the data has now been checked against the original 
records. A data summary has also been requested from NationalGrid. We are now consulting with ICLEI 
to confirm the most current EPA emissions coefficients available to estimate E-CO2. 
 
Solarize Initiative 
Dick Joyce reported that the MLP has met with two other Towns, Holliston and Dover, to discuss their 
solarize programs. Having learned about these other programs, the MLP would like to develop a 
program that would simplify the federal tax credits and permitting process and the role that the MLP 
would have in providing the program to the community.  It would include both the option to purchase 
solar arrays outright or enter a third party power purchase agreement lease based on investment credits 
and solar Renewable Energy Credits (S-RECs). The MLP already has established net metering for up to 20 
kilowatts. The MLP has also met twice with the Building Inspector, to identify the best way to streamline 
the permitting process.  A structural evaluation of the roof is needed as well as a 20-year life of the roof, 
itself.   
 
Energy Audit Initiative for residential and commercial customers  
A meeting is planned with Next Step Living on the 16th. The MLP is also exploring ways to partner with 
NationalGrid for community outreach and to identify what NationalGrid can fund for incentives and 
what the MLP will fund.   The plan is to roll out an effective energy audit and improvement program late 
winter or next spring.  Households who have already participated in an Energy Audit through the MLP 
program have an 8% average reduction in electrical use.   
 
Merchant Outreach Initiative  
More lights but most importantly more efficient holiday lights are planned.  About 20 trees will have 
new (80% more efficient) LED lights for a more festive (but lower energy) feeling throughout Town.  The 
power will be provided by the MLP and installation by the DPW. Scott Bender will prepare report on ROI 
for LED lights. 
 
Information and Outreach to Realtors  
Jessica Langerman reported that the MLP’s package for new residents, looks really good and the “brag 
sheet” on Wellesley being “green” that was provided to the realtors last year is being updated.  
 
The new initiative for Realtors will encourage an energy audit at time of purchase or sale.  Boston 
requires an Energy Audit at the time of sale. Oregon and Washington State both provide incentives. 



 

Jessica will test market her ideas with various realtors for advice on the initiative. 
 
Home Energy Rating System “HERS” raters, are trained and certified to perform a numeric rating of the 
energy efficiency of a home (0-100 scale). The HERS rating is one of two options required by the Stretch 
Building Code. The alternative, especially for additions, is a prescriptive model of building specifications. 
A HERS rating costs $300-$800, and is sometimes financed as part of mortgage. 
 
Jessica also reported that the Federal Housing Administration (FHA) offers an Energy Efficient Mortgage 
that provides better financing by allowing for the monthly financial savings on energy costs of a more 
energy efficient home. 
 
Thermal imaging, using infrared photograph, is another method of providing information about heat 
integrity of the building envelope. Sagewell is a company that offers a thermal image energy audit for 
the whole community. In just a few nights, using infrared photography, they scan all homes and map the 
entire town – then work with NSL to help focus on customers.  They would first request permission from 
the Town (but no fee), and then usually work with a home energy improvement specialists such as Next 
Step Living (NSL) to encourage customers to reduce their energy loss.  Residents can provide their email 
if they are interested in seeing the thermal image of their house. Suzanne Newark has requested 
information. 
 
Energy Efficiency of Cable Boxes 
Cable boxes apparently use as much power as a refrigerator and many homes in Wellesley have more 
than one cable box.  The Town, through Dick Joyce, is requesting cable box information from Verizon 
and Comcast to explore the feasibility of local residents obtaining Energy Star cable boxes designed with 
a sleep mode on a voluntary basis.   When it is time to renew contracts with the Cable companies (2015 
for Verizon and 2020 with Comcast), specific recommendations can be provided to Hans Larsen to 
consider in the negotiations.   
 
Report on SEC presentation to Advisory on Oct 24th 
 
The SEC presentation to Advisory, by Ellen Korpi, was well received.  A bookmark was requested for a 
warrant article from the SEC for Town Meeting 2014, although none is contemplated at this time. 
 
 
Meeting Adjourned: 8:55 a.m. 
 
Next SEC Meeting: December 7th, 2012. 


