Sustainable Energy Committee - Minutes - Friday, February 18, 2011
Conference Room G — Town Hall

Committee Members Present:
Suzy Littlefield, Chair
Richard Joyce
Christopher Ketchen
Robert Cooper
Beth DeSombre
Molly Fairchild, Sustainable Energy Coordinator

Absent: Ellen Korpi, Scott Bender
Citizen Speak: no one present
Approval of Minutes from 2/04/2011 and 1/18/11.
Stretch Code -update: Mr. Ketchen reported that we met with the Selectmen on Monday of this week to
present the Stretch Code motion; they gave their unanimous support for the Stretch Code.. On
Wednesday we met with Advisory Council, with good input. Next month we will present a very brief
summary at Precinct Meetings on March 23 7:30 Wakelin room of the library and Saturday March 27 at
1:30 at the Police Station, in preparation for Town Meeting.
Town Hall and WMS Energy Audit: Mr. Ketchen reported on plans for Town Hall energy efficiency
improvements as a follow-up to the energy audit, which was provided by the MLP and ECHO this past
fall. Lighting retrofits in the amount of about $23,000 is in the Town Hall capital budget for FY12, with
the expected 3- year payback through energy savings, we are excited to start the work. In addition, a lot
of weather stripping, removal of space heaters, and reduced number and more energy efficient
refrigerators, so the really low hanging fruit has already been done.
Ms Fairchild added that the paperless pay-roll initiative has also reduced energy use... and we are now
seeing about 17% reduction in electric use at Town Hall (below2007 levels) - as reported on the
GroundedPower Screen at the front entrance of Town Hall.
Mr Ketchen reported on the Chiller /air compressor Project — a consolidated unit outside — will serve as
air conditioning —a single pipe system —the same pipes and vents are used for a/c and heat. This is difficult

in shoulder months, Oct 15" — April 15™,



Ms. Fairchild reported that Chiller requirements are detailed on Stretch Code 115.aa.

Ms. Littlefield reported on School Committee discussion of WMS Audit, which has been deferred to
March 8"™. Matt King of the PBC is condensing the audit into a workable to-do list with comments from
PBC. The MLP inadvertently overcharged the WMS due to the remote conversion with a built in
multiplier — which was still imbedded in the building’s system when WMS was renovated in 2005. The
MLP will reimburse to the WMS as they were the customer. Ms Fairchild noted that the accounting errors
will also be corrected in our Town-wide energy data-base.

MLP — Solar initiatives: Mr. Joyce discussed solar RECs (Renewable Energy Credits) —Do you sell or
do not sell, which is right? Mr. Joyce acknowledged that his understanding of this was recently changed.
The reason for the solar RECs is that only a handful of people will put up solar panels, so it is important
to continuing new installations to sell the REC’s so that the funds can be used for more installations. The
MLP has looked into what is involved in aggregating all Wellesley’s solar RECs up to 1 solar kW —and
then bid this out to get the price by volume. Because we are more than 4 KW we need to report
generation. Using the MLP panels as a case study, will get final numbers and agreement with ENE and
then bid it as a 3-year program. MLP would do all the paperwork.

Mr. Cooper discussed that it is a good year for 3 party solar installations.

Mr. Joyce commented that the investment tax credit end date is 12/1/11., will it renew and will tax
exempt entities qualify? Mr. Joyce reported that John Moran, the Facilities Manager for the Schools has
been great help in supporting the research on the structural support of WMS, for the installation of solar
panels. WMS structural evaluation, will be delayed until the snow clears.

Community Outreach — Commercial

Mr. Cooper reported on CFL initiative with the Hardware stores. Use of

Energy star labels for CFL efficiency and information on use and reliability, using the EFIl website as a
resource.

Mr. Cooper spoke about the Law “banning” incandescent bulbs in 2013 — which actually sets
performance requirements. As a result of this regulation they are now creating more efficient

incandescent bulbs — to meet the performance requirement. We should consider an article for Townsman.



Transportation Committee Update

Ms Fairchild reported that MAPC (Metropolitan Area Planning Council) is developing transportation data
that will help tremendously with estimating transportation emissions for ICLEI in the future. WEAVE
data on vehicles, including annual inspection records, mileage and make and model of the vehicle-will be
mapped on a 250-meter grid cell using MassGIS.

Whole Foods — Farmer’s Market: Ms Fairchild updated on Farmer’s Market —and recent Globe article —
concern about “competing™ local farms, but we are using the experience of the MA Farmers’ Market
Association to develop a Farmer’s Market that will best support local farming, and draw in new
customers to using farmers’ markets.

Interfaith Group: Ms Fairchild reported on list of Inter-faith liaisons is completed. Susan McGarvey of

the Wellesley Friends” Meeting and Green Needham will organize the first gathering, on April 28th.

Meeting was adjourned at 9:00am

Next meeting: March 4, 2011, 7:45 am -9:00 a.m.



