TOWN OF WELLESLEY MASSACHUSETTS

SUSTAINABLE ENERGY COMMITTEE
TowN HALL e 525 WASHINGTON STREET e WELLESLEY, MA 02482-5992
SEC@WELLESLEYMA.GOV Ellen Korpi, Chair
Scott Bender
Michael D’Ortenzio Jr.
Ellen Gibbs
Katy Gibson

Laura Olton
Patrick Willoughby

Annual Retreat
August 11, 2016
Wellesley College Golf Clubhouse, 76 Service Drive, Wellesley
(Please park at the College Club overflow lot which will is an immediate left off of Service Drive).

Agenda

=

(8:30) Welcome and overview
2. (8:35) Approve minutes of previous 2 meetings
3. (8:40) Election of Chair and Vice Chair

4. (8:45) Re-Approve delegation of expenditure approvals and approve ICLEIl membership
dues

5. (8:50) Review of Open Meeting Law

6. (9:00) Discussion about role of SEC
a. What is our vision? What role do we want to play in Town? Should we continue
to work towards an “Environmental Affairs Division”? How does this interact
with the Town Bylaws (Article 12)? What role do we see our Sustainable Energy
Coordinator having?

B Break (10:00)

7. (10:05) Agenda for the coming fiscal year
a. What, broadly, do we want to focus on?
b. Where do we stand now on projects
i. ICLEl report
ii. Building code advocacy
iii. LIFT Wellesley UP (Unified Town Plan)
iv. Green Communities
e Zoning change
v. Solar for non-profits
vi. WasteWise Wellesley
vii. POWER TO CHOOSE



viii. Municipal/School Buildings/Occupant Behavior Initiatives
ix. Sustainabililty impact on major Town projects
X. Transportation?
Xi. Anything else?
¢. What are our priorities and what specific, actionable goals do we want to meet?
d. Delegate tasks

(12:00) Adjourn



