WELLESLEY RECREATION COMMISSION

MINUTES

August 8, 2016

5 pm at Morses Pond

Attending:
Mr. Wrobel, Mr. Wolfson, Mrs. Eikeboom, Mr. Fitts, Mr. Norton, & Mr. Chin

Guests: Alex DelLorie (Recreation Summer Intern)

1. Unified Plan

The Recreation representative assigned to the working group will be Mark Wolfson

2. Surplus FY16
See attached documents from disseminated at the meeting. $48,607 will be turned back to the town.
3. July Revenue/Expenses FY17

Attached document disseminated at the meeting needs “story” text associated with numbers going
forward.

4. Morses Pond
Total projected income is $150,000. A survey will be sent to all beach tag holders. One initial feeling is

that the beach is overcrowded. More will be discussed as a future commission meeting.

5. Summer Camp Update
Table

6. After School Programs
3 schools were served in the 2015/2016 school year and we ae hoping to serve 6 in the 2016/2017 school
year.

7. Rental Policy
Policy was attached in the distributed packet.

Motion: To accept the Facility Rental Policy document with discussed changes (attached) by
Mr. Wolfson

Seconded: Mrs. Eikeboom

Vote: All Commissioners in attendance in favor.

8. Seasonal and Part Time Employment Policy

Updated Drug and Alcohol Policy from Human resources was tabled for further review at a future
meeting.



Motion: To maintain the current policy and review the new document during the offseason by

Mr. Wolfson
Seconded: Mr. Sheehan
Vote: All Commissioners in attendance in favor.

9. Program Coordinator Position

Position Approved. We will be turning the part time position into the secretarial job and the full time
secretarial job into the Program Coordinator position.

10. Morses Pond Recommendations

3 areas of focus

1. Beach
a. Depth of Water
b. Dock Shape
c. Amenities
2. Bathhouse
a. Bathrooms
b. Food Sales
c. Watercraft storage
d. “Foreseeable Misuse”
3. Personnel
a. More staff on weekend?
b. Longer weekend hours?

More consideration will be given to the pond at a later meeting in the offseason.

11. General Discussion

Teen Center: Community Investors will take over Teen Center with administrative support from
Wellesley Recreation.

Motion: To accept Community Investors proposal as presented by Mr. Sheehan
Seconded: Mr. Wolfson
Vote: All Commissioners in attendance in favor.

12. Next Meeting: September 19, 2016 at 5pm at Wellesley Recreation Department

Motion: To adjourn by Mr. Sheehan
Seconded: Mrs. Eikeboom
Vote: All Commissioners in attendance in favor.

Respectfully Submitted,
Brandon Fitts



