WELLESLEY RECREATION COMMISSION

MINUTES

February 25, 2013

6 pm Warren Building

Attending:

Mr. Wrobel, Mr. Harrington, Ms. Baier, Mr. Antonelli, Mr. Kennedy, Mr. Chin &
Mrs. Kaseta

Business:
Minutes from January 28, 2013 were approved.

Motion: By Mr. Wrobel to accept the minutes from January 28, 2013
Seconded: By Mr. Antonelli
Vote: All in favor

Morses Pond Summer Operation Plans:

The Commission discussed issues regarding the surrounding parking, traffic and safety
issues in the Woodland’s Neighborhood.

The Commission will implement the following for summer 2013:
- Higher non-resident fee for beach tags
- Higher daily rate for non-residents
- Early Bird tag purchase discount for residents only
- Extend the season by one week to August 25"

- Keep one person on duty until dusk each day. They will close the gate later.
Lifeguards will still go off duty at their regular time. No one will be charged
a daily fee after the guards go off duty.

- Hire someone to open & close the gate on weekends post season. Number of
weekends to be determined. The bathhouse will not be open during this time.

- Groupon sales limited to 600

900 Worcester Street Update:
No update

High School Stadium Task Force Update:

Mr. Harrington informed the Commission that the School Committee is considering the
committee’s work and may include it in their 5-year plan.




General Discussion — Programs & Facilities:

Mr. Harrington informed the Commission that the Library may be withdrawing their
motion to have alcohol served at events, and hold off until the Fall Town Meeting for
their motion to be submitted.

Staff Report:
Mrs. Kaseta distributed the Fall program revenue report.

Mr. Chin informed the Commission that the upgrade to RecTrac is complete. Mr. Chin
will send out an email to users regarding the change.

Citizen Speak:

Motion: By Mr. Harrington to commend Mr. Antonelli on his years of service as a
Recreation Commissioner.

Seconded: By Mr. Wrobel

Vote: All in favor

Next Meeting:
The next Commission meeting will be determined.

Motion: To adjourn by Ms. Baier
Seconded: By Mr. Wrobel
Vote: All in favor

Meeting adjourned at 6:56 pm
Respectfully Submitted,

Jan Kaseta
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