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Figure 1 below is a preliminary list of strategies we are developing for the pedestrian plan. Our aim is to identify actions that address the plan’s objectives and improve walking in Wellesley. In Figure 2 below we are providing a list of potential enhancement tools that may be utilized for many of these strategies. We encourage you to review this list and add, remove, or provide comments as needed. While you are considering the strategies, it would be particularly helpful if you could:

· Identify or suggest what responsible parties may implement these;

· Consider more specific detailed methods of implementing these strategies; or

· Identify tools that should be included in the toolbox.
We look forward to your feedback and guidance. 

Figure 1
Preliminary Pedestrian Enhancement Strategies
	Preserve & improve the quality of life

	Preserve & improve the quality of life
	Increase the attractiveness of the walkway network, through design and programming that is sensitive to the local context of each street
	Commission locally designed public art installations to be placed along walkways as seating, wayfinding kiosks, mile markers along trails

	
	
	Require installation of sidewalk landscaping and trees in all private reconstruction, per DPW specifications

	
	
	Incentivize private landscaping that enriches the pedestrian experience through a seasonal award Town award

	
	
	Install pedestrian wayfinding signs

	
	
	Organize bi-annual local trail litter clean up events

	
	
	Provide historic informational plaques along walking routes and at destinations

	
	
	Program additional public spaces, such as plazas, greens, and pocket parks

	
	Incentivize walking to reduce traffic volumes and improve the walking experience
	Enact a transportation demand management plan requirement for all commercial development

	
	
	Explore use of appropriate volume control measures 

	
	Reduce vehicular speeds in residential areas and shopping districts
	Conduct speed studies and lower speed limits in applicable residential areas

	
	
	Create narrower streets and travel lanes through paint or construction

	
	
	Encourage large street front trees to create a sense of "visual friction"

	
	
	Conduct additional speed enforcement in trouble locations

	
	
	Install automated vehicle speed warning radar signs

	
	
	Install traffic calming in trouble locations

	 
	 
	 


	Preserve economic vitality & support well-connected, vibrant business districts

	Preserve economic vitality & support well-connected, vibrant business districts
	Avoid compromising pedestrian needs in business districts
	Consider pedestrian needs in all commercial site plan approvals

	
	
	Discourage or eliminate “front yard” parking lots between building and pavement edge

	
	
	Maintain 8-15' unobstructed walking zones in commercial areas

	
	
	Provide clear unobstructed walking right-of-way in all parking lot designs and improvements

	
	Improve access to retail districts by all forms of transportation
	Adopt 'Complete Streets' guidelines for all roadway projects

	
	
	Allocate road space primarily to the benefit of walkers and cyclists within retail districts

	
	
	Create a townwide bicycle master plan

	
	
	Create sidewalk widths which reflect the level of potential pedestrian activity

	
	
	Expand bike parking options, including frequent short-term racks and covered bike racks at key destinations

	
	
	Provide an online bike parking request tool

	
	
	Provide an online bike parking facilities map

	
	
	Re-evaluate on- and off-street parking regulations to maximize access and minimize circling for parking

	
	
	Place buildings near the street with minimal setbacks

	
	
	Time traffic signals primarily for the convenience of walkers and cyclists

	
	Improve the appeal of walking in retail districts
	Designate a "furnishing zone" between walkway and street for seating, racks, vendors, signs, shelters, etc      

	
	
	Develop flexible but unified district-specific commercial sign design standards

	
	
	Encourage businesses to conduct outdoor activities

	
	
	Promote outdoor cafes/dining establishments

	
	
	Hold street festivals in business districts and neighborhoods

	
	
	Incentivize maintenance of sidewalk space and amenities in front of individual businesses

	
	
	Provide business directory listing with a graphical map at key locations in business districts

	
	
	Provide business district "gateways" along pedestrian access routes

	
	
	Reduce travel lane widths in business districts through the use of street markings, on-street parking, bike lanes, or pavement reduction

	 
	 
	 


	Maintain community & neighborhood character

	Maintain community & neighborhood character
	Accommodate users of all abilities on the existing and future walking network
	Comply with ADA requirements in all new construction, maintenance & reconstruction projects

	
	
	Institute an "uneven sidewalk shaving program" to smooth minor naturally occurring vertical shifts in pavement

	
	
	Provide appropriate curb-ramps at every intersection or crossing

	
	
	Consider adjusting crossing timing near areas with above average senior or small children population concentrations or activity centers 

	
	
	Replace aesthetic brick pavers with stamped pavement

	
	Promote consistent high-quality, context-sensitive designs for walking facilities
	Adopt a flexible, context sensitive streetscape design guidelines manual

	
	
	Require compliance with streetscape design guidelines for new developments

	 
	 
	 


	Improve community connectivity, cohesion & communication

	Improve community connectivity, cohesion & communication
	Connect gaps in Wellesley’s existing walking network
	Institute a clear quantitative sidewalk condition rating system to direct maintenance efforts

	
	
	Institute a pedestrian level-of-service analysis requirement for all sidewalk reconstructions

	
	
	Provide midblock pedestrian crossings at appropriate locations

	
	
	Provide sidewalks that are continuous and connected with trails

	
	Encourage walking within and between neighborhoods
	Provide walkway network maps on the Town website

	
	
	Support & encourage block parties, neighborhood garage sales, etc.

	
	
	Consider pedestrian overpass/underpass at railroad corridors and limited access roadways

	
	
	Encourage neighborhood plans that identify and prioritize missing connections

	
	
	Minimize the number of wide streets with over two lanes

	
	
	Encourage development of a non-roadway pedestrian network that connects through blocks and sites, and connects buildings to each other, to the street, and to transit facilities

	
	Preserve ability to circulate by all forms of transportation
	Balance the impact of signal phasing and timing to equitably serve the pedestrian & vehicle

	
	
	Install bike and pedestrian auto-detection at intersections

	
	
	Institute bicycle parking requirements in the zoning code

	 
	 
	 


	Preserve & enhance a healthy & active lifestyle

	Preserve & enhance a healthy & active lifestyle
	Educate residents on the ways walking benefits their well-being
	Implement pedestrian 'Walk Safe' programs at schools and workplaces

	
	
	Identify well-being benefits of walking in newsletters

	
	
	Identify well-being benefits of walking on wayfinding kiosks/maps

	
	Encourage greater use of recreational trails
	Hold trail-centered public events & fundraising activities

	
	
	Identify practical use short cuts along trails

	
	
	Provide signage and maps at all trail entries

	
	Encourage walking and biking to & from school
	Charge for high school parking permit

	
	
	Coordinate the organizing of inter-neighborhood “walking school buses”

	
	
	Send newsletters to discourage chauffering of students living within a mile of the school

	
	
	Institute well-planned "walk & bike to school" days a few times a year

	
	
	Prioritize walking and biking access to schools over vehicle access

	
	
	Provide covered secure bike parking or bike lockers at all schools

	
	
	Provide enhanced pedestrians safety features at intersections within 1/4 mile of schools

	
	
	Provide students and parents with recommended walking route information tailored specifically to each school

	
	
	Regularly revisit crossing guard locations and relocate accordingly

	
	Encourage walking between businesses
	Promote a "Park Once" strategy for business districts

	
	
	Provide highly visible wayfinding to direct vehicles to parking locations

	
	
	Provide large format district directory maps between parking locations and destinations and at business district "gateways"

	 
	 
	 


	Promote safety for all

	Promote safety for all
	Increase safety for pedestrians at vehicular crossings
	Expand and enforce "No-Right-On-Red" regulations

	
	
	Sign and enforce crosswalk buffer parking restrictions

	
	
	Install corner bollards to buffer pedestrians from traffic

	
	
	Institute a maximum intersection curb radii standard

	
	
	Maintain clear site lines at intersections and crossings

	
	
	Provide curb-extensions

	
	
	Provide devices that warn vehicles of the presence of pedestrians

	
	
	Provide high-visibility international standard crosswalk striping / alternative paving materials for crossings

	
	
	Provide pedestrian crossing indications on every signal cycle without pushbuttons

	
	
	Use Pedestrian Lead Intervals for intersection signal timing

	
	
	Provide pedestrian refuge islands across roads of more than two lanes

	
	
	Use enhanced countdown/countup pedestrian signals at wide intersections

	
	Maintain & enhance pedestrian safety along all roadways in Wellesley
	Establish new well-identified crossings along pedestrian desire lines

	
	
	Install pedestrian-scaled street lighting in addition to roadway lighting

	
	
	Install street trees, planting strips and/or bollards to buffer pedestrians from traffic

	
	
	Provide on-street parking and/or bicycle lanes to provide "buffers"

	
	
	Provide pedestrian friendly curb cuts for all driveways

	
	
	Reduce the number of vehicular curb cuts to the minimum necessary

	 
	 
	 


	Encourage a sustainable approach to the environment

	Encourage a sustainable approach to the environment
	Discourage idling vehicles at schools & other pick-up/drop-off locations
	Adopt anti-idling ordinance

	
	
	Coordinate the organizing of "school pools," a carpooling program for school children 

	
	
	Provide designated pick-up/drop-off zones with vehicle waiting time limits to maintain access

	
	Discourage vehicles circling in business districts
	Develop coordinated access management plans for key business district corridors

	
	
	Institute programs and regulations that encourage employees to park off-site in areas with low daytime utilization

	
	
	Establish commercial parking benefits districts to reinvest parking revenue into the business district

	
	
	Explore market based pricing of on-street parking in appropriate locations

	 
	 
	 


	Expand community access through all forms of transportation

	Expand community access through all forms of transportation
	Improve walking connections to transit and parking
	Improve train station and bus stop amenities

	
	
	Integrate access routes to transit stations with adjacent properties

	
	
	Provide ample pedestrian scale lighting at rail stations and along station access routes

	
	
	Provide pedestrian enhancements at intersections within 1/4 mile of commuter rail stations

	
	
	Provide safe walkways, stairs, and bridge access to transit station platforms  

	
	
	Provide wayfinding to direct commuters to and from rail stations and major destinations

	
	
	Provide regular maintenance to station access routes

	
	Incentivize walking as an alternative to driving to business districts
	Provide continuous sidewalks on both sides of the road within 1/2 mile of business districts

	
	
	Explore operating a year-round town circulator/trolley 

	
	
	Mix land uses that generate and attract pedestrians

	
	
	Prioritize walkway access to buildings by improving entryways facing walking routes

	
	
	Sponsor "walk 2 shop" days with rewards for pedestrians such as free water bottles, ice cream scoop, etc.


Figure 2
Preliminary Pedestrian Enhancement Toolbox
Pedestrian Crossings
· Pedestrian auto-detection

· Textured or colored crossings

· Raised pedestrian crossings

· Raised crossings on right-turn slip lanes

· Pedestrian Crossing Islands

· Curb extensions/bulbouts

· Mid-block crossings

· Audible signals

· Countdown signals

· Detectable warning strips at crossing entry points

· Specialized pedestrian crossing signals
· International Standard Crosswalks

· Progressively timed signals

· Protected pedestrian signal phases
· Concurrent pedestrian signal phases

· Leading Pedestrian Intervals

Overpasses/Underpasses

Walkways
· Walking amenities

· Pedestrian wayfinding

· Landscape strip of 6-8’

· Stamped pattern pavers

· Sidewalk buffer

· District directory map

· Curb imprinted street names

· Furnishing zone

Rubbersidewalk

Lighting
· Lighted bollards

· 12-20’ high lighting

Broad spectrum lighting


Speed Control
· Automated speed warning radar signs
· Speed humps 

· Speed tables 

· Raised intersections

· Chicanes

· Chokers 

· Lateral shifts 

· Re-aligned intersections 

· Mini-circles at intersections

· Paving treatments 

· Lane width reduction

· Posted speed limit signs

Woonerfs 

Vehicle-Pedestrian Communication
· “No Right On Red” signing

· “Share the Road” signs

· Fluorescent yellow or green signage

· Pedestrian crossing strobe

· Externally laminated signs with non-florescent colors

· Advance vehicle stop lines

Advance Yield Markings ("shark teeth")

Vehicle Travel Lanes
· Narrow travel lanes

· Narrow Roadway

· Bike lanes

· Median barriers 

Parking
· Parking maximums in zoning
· Shared parking incentives

· Shared access with neighboring lots

· Parallel parking

Reverse angle parking
Programs
· Neighborhood beautification program

· Adopt-a-street program

· Walk 2 Shop Days

· Walk & Bike to School Days

· Neighborhood crime watch

· Increased police presence

· Tree-planting day

· Landscaping competition

· Walking School Bus

· www.mapmywalk.com

Walkability audits

Funding Programs
· Safe-Routes-to-School

· Transportation Enhancements Activities

· Congestion Mitigation and Air Quality

· Surface Transportation Program

· Hazard Elimination and Railway-Highway Crossing Program

· National Scenic Byways Program

· Recreational Trails Program

Rails to Trails Conservancy
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