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AGENDA 

 1.     Welcome and Introductions  (5 min.) 
  N40 Steering Committee, the Consultant Team, Staff, Project Work Plan 
 

 2.     Update on Analysis of Site Conditions and Future Potential     
  Uses (10 min.) 
  Attributes, Constraints, Potential Uses and Development Scenarios  
  

 3.  Summary of Internal Workshop and Neighborhood Workshop 
  Results (5 min.) 
 Identified Issues, Opportunities and Relationships with the Neighborhood 
 

         4.     Group Visioning Exercise (55 min.) 
 Potential Future Land Use Changes and  Development Scenarios 

 5.     Group Presentations to Full Workshop (20 min.) 
 6.     General Discussion of Preferred Land Use Alternatives (20 min.) 
 7.     Wrap Up and Next Steps (5 min.) 
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WELCOME AND INTRODUCTIONS 

N40 Steering Committee, Town Staff, Consulting Team 
 
Work Plan Elements and Schedule 

• Project Initiation and Research 

• Analysis and Assessment of Existing Conditions 

• Public Participation and Visioning 

• 8/13 – Public Officials Internal Workshop 
• 9/7 – Neighborhood Visioning Workshop 
• 9/14 – Town-Wide Visioning Workshop 
• 9/29 – Public Forum on Preferred Use Alternatives 

• Final Report and Recommendations (10/17) 
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ANALYSIS OF SITE CONDITIONS 

• Context of the N40 in the Neighborhood 

• Existing land uses and property characteristics 

• Natural resources and constraints 

• Site access (pedestrian and vehicle), parking and 
circulation 

• Possible land uses and zoning 

• Other relevant reports, studies, and policies 
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Context of the North 40 Property 



Walking Distance from North 40 Property to Surrounding Areas 













Site Constraints 



Site Constraints: Public Ownership 



Site Constraints: Community Gardens 



Site Constraints: Landfill 



Site Constraints: Steep Slopes 



Site Constraints: Vernal Pools 



Site Constraints: DPW Zone II 
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POTENTIAL FUTURE LAND USES 

Allowable Uses and Development Regulations 

• Existing Uses - Open Space, Forest Land, Agriculture, Trails  

• Conservation and Preservation – Protected open space 

• Single Family Homes - SRD15 Zoning; 15,000 lots; 100’ frontage 

• Approval Not Required Subdivision - By Right SF Homes on 15,000 sf lots 
and 100 ft frontage along Weston Rd and Turner Rd 

• Natural Resource Protection Overlay District (NRPD) – Cluster Subdivision 
over 5 units; SF homes on 7,500 sf lots with 50% open space  

• Chapter 40B Housing Development  - Higher Density with Affordable 
homes, “Large project” = 300 units. 

• Inclusionary Zoning - 20% affordable DUs 

• Educational and Religious Uses 

• Municipal Uses – Community center, recreation, senior, etc. 

• Day Care Facility 
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Existing Conditions 



Site Constraints: Slope – Closer Analysis 



NRPD Subdivision “Yield Plan” 



Conservation Subdivision Under NRPD 



ANR Frontage Lots Subdivision 



Old Village Square (Medfield, MA) 



 



 







Donovan’s Farm 
Norwell, Massachusetts 
 
 





  



 





Potential School Location 
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INTERNAL VISIONING WORKSHOP 

Summary of Results 

• Consider new uses (affordable housing, public school, 
athletic fields, community facility, conservation, others)  

• Passive and active recreational amenities desirable 

• Improved pedestrian and bicycle amenities and links 

• Integrate or buffering from neighborhood where appropriate 

• Address potential impact on rail line and Crosstown trail 

• Address traffic circulation and congestion issues with 
reasonable alternatives 

• Address impact on retention /protection of water resources 

• Minimize impact on Town services from new development 
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NEIGHBORHOOD VISIONING WORKSHOP 

Summary of Results 

• Preserve integrity and current relationships with the 
surrounding neighborhood and adjacent open spaces 

• Garden plots, trails woodlands are of critical importance 

• Traffic and loss of forest lands are a major concern 

• Expanded gardens, improved trails, and permanently 
protected land is of high important 

• Buffers from the RR tracks, Crosstown Trail, surrounding 
streets of high importance 

• Dog-walking area, picnic area, athletic fields of interest 

• Improved access and bicycle and pedestrian facilities needed 
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POTENTIAL FUTURE LAND USES 
Identified by Visioning Workshops and N40SC 

 
 

Open Space Uses: 
• Hiking Trails 
• Community Gardens 
• Community Farm 
• Wildlife Habitat 
• Playground 
• Picnic Area 
• Fenced Dog Park 
• Visitor Parking Lot 
Housing: 
• Single-Family Homes 
• Attached Homes  
• Cottages 
• Apartments 
• Affordable Housing 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

• Age-Restricted Housing 
• Market-Rate Housing 
Community Uses: 
• Elementary School 
• Ball Fields 
• Skating Rink 
• Swimming Pool 
• Community Center 
• Senior Center 
• Wind Farm 
• Bike Path 
• BMX Trail 
• Indoor Recreation 
• Skateboard Park 
Other Uses: 
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• Groups of 5 – 10 Participants 

• N40 Steering Committee represented in Each Group 

• Use Base Maps to Locate Preferred Future Land Uses and 
Opportunities (Existing and Alternative) 

• Identify Potential Future Impacts on the Neighborhood 
and Town 

• Groups Report Back to All Workshop Participants 

• 1 Hour and 15 Minutes Total 

 

    
  

GROUP VISIONING EXERCISE 
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Conservation and Recreation  

• What features of the site should be preserved the way they are?   
• What are preferred future uses for open space areas? 

  



Housing 

• What type(s) of housing is appropriate for the site? 
• Where are the best locations for housing? 
• What proportion of that housing should be market rate and/or 

affordable or age-restricted? 
  



 Community Uses 

• What other community and/or recreational uses should be considered? 
• Where should these uses be placed? 



Access and Connectivity 

• How can we improve access to the site on foot, bike and car? 
• Where should new streets, sidewalks, trails and other 

entrances or connections be made? 



VISIONING 

Conservation and Recreation  

• What features of the site should be preserved the way they are?   

• What are preferred future uses for open space areas? 

New Development 

• What type(s) of housing is appropriate for the site? 

• Where are the best locations for housing? 

• What proportion of that housing should be market rate and/or affordable or age-
restricted? 

Community 

• What other community and/or recreational uses should be considered? 

• Where should  these uses be placed?  

Access and Connectivity 

• How can we improve access to the site on foot, bike and car? 

• Where should new streets, sidewalks, trails and other entrances or connections 
be made? 
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Conservation and Recreation  

• What features of the site should be preserved the way they are?   

• What are preferred future uses for open space areas? 

New Development 

• What type(s) of housing is appropriate for the site? 

• Where are the best locations for housing? 

• What proportion of that housing should be market rate and/or affordable or age-
restricted? 

Community 

• What other community and/or recreational uses should be considered? 

• Where should  these uses be placed?  

Access and Connectivity 

• How can we improve access to the site on foot, bike and car? 

• Where should new streets, sidewalks, trails and other entrances or connections 
be made? 
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VISIONING 
   

WORKSHOP WRAP UP 

• Next Steps 

• Adjournment 

 

    
  

Thank You for Your Participation! 
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NORTH 40 STEERING COMMITTEE 
  

Thank You for Your Participation! 
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Don McCauley (Chair), Board of Selectmen  

Deborah Carpenter (Vice Chair), Planning Board  

Patti Quigley, School Committee   

Allan Port, Community Preservation Committee   

Owen Dugan, Board of Public Works   

Jim Conlin, Recreation Commission   

Robert Kenney, Wellesley Housing Development Corporation  

Heidi Gross, Natural Resources Commission   

Thomas Fitzgibbons, Weston Road Neighborhood Representative  

Maria Vijil-Davis/Elisa Romano, Woodland Neighborhood 

Representative          
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