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AGENDA 
7:00pm Welcome and Introductions 
  N40 Steering Committee, the Consultant Team, Staff 
 

7:05pm    Update on Analysis of Site Conditions 
  Overview of Project Work Plan and Schedule  
  

7:15pm Discussion on Strengths and Weaknesses 
  Current Uses, Values, and Relationships with the Neighborhood 
 

8:00pm Future Opportunities and Threats (Break Out Groups) 
 Potential Future Land Use Changes and  Development Scenarios 
  

8:45pm Break Out Group Reports to Full Workshop 
 
9:00pm Wrap Up and Next Steps 
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PROJECT UPDATE 

Work Plan Elements and Schedule 

• Project Initiation and Research 

• Analysis and Assessment of Existing Conditions 

• Public Participation and Visioning 

• 8/13 – Public Officials Internal Workshop 
• 9/7 – Neighborhood Visioning Workshop 
• 9/14 – Town-Wide Visioning Workshop 
• 10/2 – Public Forum on Preferred Use Alternatives 

• Final Report and Recommendations (10/17) 
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PROJECT UPDATE 

Analysis of Site Conditions 

• Context of the N40 in the Neighborhood 

• Existing land uses and property characteristics 

• Natural resources and constraints 

• Site access (pedestrian and vehicle), parking and 
circulation 

• Possible land uses and zoning 

• Other relevant reports, studies, and policies 
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Site Constraints 



Site Constraints: Public Ownership 



Site Constraints: Community Gardens 



Site Constraints: Landfill 





Site Constraints: Steep Slopes 



Site Constraints: Vernal Pools 



Site Constraints: DPW Zone II 



Site Constraints: Development Suitability 



Existing Conditions 



Site Constraints: Slope – Closer Analysis 







Old Village Square (Medfield, MA) 



 



 







Donovan’s Farm 
Norwell, Massachusetts 
 
 





  



Donovan’s Farm, Norwell 
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STRENGTHS & WEAKNESSES 

• Current uses and relationships with the Neighborhood and 
surrounding area (including Morses Pond) 

• Existing values and goals for the North 40 

• Other points of discussion: 

• Uses of critical importance 

• Recreational amenities 

• Pedestrian and bicycle amenities and connections 

• Site buffers, streetscapes, and access points 

• Integrating /connecting with the neighborhood 

• Natural resource protection 
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• Groups of 5 – 10 Participants 

• N40 Steering Committee represented in Each Group 

• Use Base Maps to Identify Opportunities and Threats 

• Identify Preferred Future Land Use Opportunities and 
Relationships with the Surrounding Area 

• Identify Potential Future Threats and Impacts on the 
Neighborhood 

• Groups Report Back to All Workshop Participants 

• 1 Hour Total 

 

    
  

FUTURE OPPORTUNITIES & THREATS 
BREAK-OUT SESSION 
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Conservation and Recreation  

• What attributes or features of the site should be preserved the way they are?   

• What open spaces, views, trails  or landmarks should be preserved? 

• What are potential future uses for open space areas? 

New Development 

• What areas are appropriate for alternative land uses? 

• What are some appropriate types of new land uses or building development? 

• How would new uses or buildings impact (positively or negatively) the 
surrounding neighborhood?  

• What should development look like? 

Access and Connectivity 

• How do you get to the site on foot or by car or bike? 

• Where should new streets, sidewalks, trails and other ped/bike entrances or 
connections be made? 

Community 

• What existing and future civic uses support, or would support, quality-of-life in 

the neighborhood?    
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FUTURE OPPORTUNITIES & THREATS 

Possible Topics for Discussion 

• Desirable mix of uses (existing and new) 

• Consideration of new uses (housing, public school, athletic 
fields, community facility, others)  

• Desirable passive and active recreational amenities 

• Desirable pedestrian and bicycle amenities and links 

• Desirable site buffers, streetscapes, and access points 

• Integrating /connecting or buffering from neighborhood 

• Access, use, impact on rail line and Cochituate Aqueduct 

• Potential traffic circulation, access and egress alternatives 

• Potential impact on retention /protection of water resources 

• Potential impact on Town services from new development 
 
 

NEIGHBORHOOD 
WORKSHOP 

Sunday, Sept. 7th, 2014 



VISIONING 
   

WORKSHOP WRAP UP 

• Next Steps 

• Adjournment 

 

    
  

Thank You for Your Participation! 
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NORTH 40 STEERING COMMITTEE 
  

Thank You for Your Participation! 
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Don McCauley (Chair), Board of Selectmen  

Deborah Carpenter (Vice Chair), Planning Board  

Patti Quigley, School Committee   

Allan Port, Community Preservation Committee   

Owen Dugan, Board of Public Works   

Jim Conlin, Recreation Commission   

Robert Kenney, Wellesley Housing Development Corporation  

Heidi Gross, Natural Resources Commission   

Thomas Fitzgibbons, Weston Road Neighborhood Representative  

Maria Vijil-Davis/Elisa Romano, Woodland Neighborhood 

Representative          

       


