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AGENDA 

• Status Update on Capital Projects 

• Role in Capital Planning 

• Capital Planning & Budgeting Approach 

• Energy Update & ECM Capital Projects 

• Progress on FY15 Capital Projects 

• FY16 Cash Capital Budget 
*Entire PowerPoint Presentation to be posted on FMD website 

http://www.wellesleyma.gov/pages/wellesleyma_facilities/index 
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FMD Budget Scope 
* No FY16 Requests  ∑Other Requests 

• Preschool (PAWS) 
• Bates 
• * Fiske 
• Hardy 
• Hunnewell 
• * Schofield 
• Sprague 
• Upham 
• Middle School 
• High School 
• Field House 
• ∑ Districtwide 

• Town Hall 
• Main Library 
• Hills Branch 
• Fells Branch 
• Police Station 
• Fire Station (Hqts) 
• Fire Station (Central) 
• Warren Building 
• *Morse’s Pond Bathhouse 
• ∑ Townwide 
• ∑ New FMD Office 
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Mission Statement 

The mission of the Facilities Maintenance Department (FMD) is to treat 
department managers as highly valued customers, by being 
responsive to their facility needs and allowing them to focus on their 
own core missions.  Facilities will be professionally managed, 
operated and maintained in an efficient manner and within 
established budgets.  FMD shall maximize service life of facilities 
and equipment, protecting valuable public assets, through regular 
preventive maintenance and collaboratively prepared long-term 
capital plans.  FMD staff recognize the uniqueness of each 
department’s building and operational needs and accomplishes 
their work in a way that minimizes service interruption.  
Sustainability and energy efficiency are at the forefront of all FMD 
operations and practices, and staff shall endeavor to incorporate 
these into all aspects of their work. 
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Key Tenets w/r to Capital 

• Collaborative capital plans will be guide for 
the future 

• Emphasis on sustainability and energy 
efficiency 
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STATUS UPDATE ON 
CAPITAL PROJECTS 
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Investment Continues to Pay Off 
• Significant Increase in Cash Capital 

– FY13: $893,000 
– FY14: $1,141,000 
– FY15: $1,500,000 
– FY16: $1,625,000 

• Proven Success in FY13, FY14 and FY15 
– FY13: 64 of 66 Projects completed 
– FY14: 64 of 67 Projects completed 
– FY15: 45 of 50 Projects completed or in progress 

• Made possible by FMD Organizational Structure 
• Completing  more projects with in-house staff  
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“STATE OF THE FMD 
BUILDINGS”   
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High School 

• Preventive maintenance through operating budget 
• Minor projects through cash-capital budget 
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Schofield & Fiske 

• Major renovations planned – summer 2015 & 2016 
• $20M in construction funds approved at Fall STM 
• First two construction projects from SMMA study 
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Hardy, Hunnewell & Upham 

• SFC working with SMMA on Study  
• Renovation/Additions/Replacement being considered 
• SFC Work on Hiatus – Pending North 40 Outcome 
• Construction 4 to 6 years out 
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Middle School 

• $7.4 M in Improvements in Capital Plan next 5 Years 
• HVAC, Façade, Cabinetry, Doors, Kitchen Upgrades, 
Paving 
• MSBA AR Program - $4.8M Windows Replacement 
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Sprague, Bates & PAWS 

• Preventive maintenance through operating budget 
• Minor projects through cash-capital budget 
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Field House at Sprague 

• One of two FMD Maintenance Garages (other at Fiske) 
• Door Replacement, HVAC and painting work planned 
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Town Hall 

• Renovations to Treasurer’s, Clerk’s and Building Dept         
Offices being considered 
• Major HVAC Renovation Recommended 
• Operations and cash-capital budgets used for other work 
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Police Station 

• HVAC renovation project being completed 
• Operations and cash-capital budgets used for other work 
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Fire HQ and Central Station 1 

• HQ: HVAC renovation being completed 
• HQ: Flooring project completed over summer 
• HQ: Door Replacements in FY16 
• Central Station: $525k roof replacement in FY18 
• Central Station: HVAC Improvements in FY16 
• Operations and cash-capital budgets used for other work 
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Main Library 

• Space utilization study in FY16: 
•Tool for planning for next 10 years 

• Preventive maintenance through operating budget 
• Various projects through cash-capital budget 
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Hills & Fells Branch Libraries 

• Hills: $480k roof replacement in FY18 
• Fells: Furnace Replacement/Gas Conversion in FY16 
• Operations and cash-capital budgets used for other work 
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Warren Building 

• Major repair projected completed in 2014: doors, floors, 
railings and roof 
• $500k HVAC improvements needed in FY18 
• Operations and cash-capital budgets used for other work 
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Morses Pond Bath House 

• Preventive maintenance through operating budget 
• Minor projects through cash-capital budget 



FMD’S ROLE IN 
CAPITAL PLANNING 

November 12th FMD Presentation 



Capital Planning Role 

• Facilities Maintenance Department name is 
misleading 

– Capital Planning is one of our most important 
functions 

• ALL capital projects first identified in FMD 

– Via inspections, feedback, studies 

– FMD manages feasibility study phase 

• Involvement starts in August and ends at ATM 

– Advocate for projects up to TM 
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Capital Planning Role (Cont.) 

• If approved at TM, projects proceed in one of 
three ways: 

1. Typical Cash Capital (under $100k): FMD 
executes all aspects of project 

2. Major Projects (over $100k): PBC manages 
and FMD should provide liaison support on 
behalf of our customers 

3. Further Study (i.e. SMMA studies) 
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PLANNING MAJOR PROJECTS 
 
 

• 8 Projects in 2014 - $4.8M Total 
• All Projects Originated in FMD’s Capital 
Plans 
• The Process is Working – Projects Being 
Completed! 
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Sprague Roof 
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Sprague Oak Street Plaza 
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Hunnewell Roof Repairs 
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Middle School Auditorium 
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MS Donizetti Entrance Plaza 
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Fire HQ Flooring 
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Fire HQ HVAC 
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Police HVAC 
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Warren Building 



QUESTIONS? 
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FMD’S CAPITAL 
PLANNING AND 

BUDGETING 
APPROACH 
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Criteria & Considerations 
• Safety (Life Safety & Environmental Health) 

• Impact to Learning/Work Environment 

• Energy Efficiency/Sustainability 

• Preventive Maintenance  

• Service Life Exceeded 

• Interim School Measures – “Triage” 

• Is a major renovation planned? 
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Major Projects & Triage 

• Plan must anticipate upcoming major projects: 

– Schofield & Fiske Renovations 

– Hardy/Hunnewell/Upham 

– Middle School Renovations 

• “Triage” for schools started in FY13 

– MODS repairs 

– HVAC maintenance winter 2013-2014 

– Doors, carpeting, exterior lighting 
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Budget Development Process 

• Tour all 20 buildings with Managers in August 

• Evaluate Previous Year’s Requests 

• Develop Initial List of Projects 

• Generate Costs for Each Project 

• Meet w/ Principals and Department Heads 

• Ask Principals and Department Heads to 
Prioritize and add any new projects 
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Budget Development Process (Cont.) 

• Review School List with Superintendent and 
Assistant Superintendent of Finance 

• Review Final List with: 

– FMD Managers, Executive Director and Financial 
Services  Dept 

• Final Version Presented Tonight for Input 

• Continue to advocate for projects until Town 
Meeting 
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ENERGY UPDATE & 
ECM CAPITAL PROJECTS 
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Agenda 

 

• FY16 Natural Gas and Electricity Increases 

• Quick Facts – FMD Buildings 

• Overview of FMD’s Energy Management 

• FY14 Metered and Normalized Energy Use 

• ECMs* Completed and Planned 
* Note: ECM = Energy Conservation Measure 
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Agenda 

 

• FY16 Natural Gas and Electricity Increases 

• Quick Facts – FMD Buildings 

• Overview of FMD’s Energy Management 

• FY14 Metered and Normalized Energy Use 

• ECMs Completed and Planned 
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Natural Gas and Electricity: 

Cost Increases for FY16 

• Projected Cost of Energy Increases for FY16 

– Natural Gas – 18% 

– Electricity – 7% (5% in Nov. 2014) 
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Agenda 

 

• FY16 Natural Gas and Electricity Increases 

• Quick Facts – FMD Buildings 

• Overview of FMD’s Energy Management 

• FY14 Metered and Normalized Energy Use 

• ECMs Completed and Planned 
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Quick Facts: 

FMD Buildings 

• Twenty (20) School and Town Buildings 

• Total = 1,086,588 GSF 

• Staff and Students ≈ 6,310 

• Space Heated = 96% and Cooled = 48% 

• PCs and iPADs = 3,958 
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Quick Facts: 

FY14 Energy Use 

• ELE $0.125/kWh and NGS $1.186 therm 

• ELE Use = 7,902,854 kWh ($987,857) 

• NGS Use = 577,237 therm ($684,603) 

• Total Use = 84,688,221 kBtu ($1,672,460) 

• EUI = 78 kBtu/SF ($1.54SF) 
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Agenda 

 

• FY16 Natural Gas and Electricity Increases 

• Quick Facts – FMD Buildings 

• Overview of FMD’s Energy Management 

• FY14 Metered and Normalized Energy Use 

• ECMs Completed and Planned 
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FMD’s Energy Management: 

Activities 

FMD FY16 Capital Budget 



FMD’s Energy Management: 

Cycle 

Analyze 
Energy Use 

Data 

Identify  
Energy Use 
Anomalies 

Propose 
ECM 

Solutions 

Implement  
ECMs 

M&V ECMs 

Perform 
ECM PM 
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3-5 Year SPB ECMs 

(Metasys & Interior LEDs) 

5+ Year SPB ECMs  

(HVAC) 
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FMD’s Energy Management: 

Prioritization 

ECM Opportunity Tree 

1-3 Year SPB ECMs 

(PM & Exterior LEDs) 



 
 

FMD FY16 Capital Budget 

FMD’s Energy Management: 

ECM Considerations 

Safety 

Comfort 

Conservation 

ECM 

Service 

Life 

Capital 
Projects 
Planned 

Efficiency of 
Equipment 

Payback 

Priority Selection 



 
 

Energy Star Scores help answer the question: 

“Are we making progress?” 
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FMD’s Energy Management: 

Energy Star Equation 

“Energy Star” 
Scores 
Today 

ECMs & 
Behavioral 
Changes 

“Energy Star” 
Scores 

Tomorrow  

FMD 

SEC 
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FMD’s Energy Management: 

Energy Star Scores 



FMD’s Energy Management: 

Tools 

Web-Based building control system that 
monitors and manages HVAC systems. 

Cloud-based tool that audits, tracks, and 
analyzes energy use and costs. 

Data analysis tool that normalizes metered 
energy use to weather. 

Online tool that benchmarks performance and 
generates energy use scores. 

Web-based preventive maintenance tool that 
schedules and tracks PM tasks. 
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Agenda 

 

• FY16 Natural Gas and Electricity Increases 

• Quick Facts – FMD Buildings 

• Overview of FMD’s Energy Management 

• FY14 Metered and Normalized Energy Use 

• ECMs Completed and Planned 
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FY14 “Metered” Energy Use: 

Data 
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FY14 “Metered” Energy Use: 

Overview 
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FY14 “Metered” Energy Use: Comparison to 

FY12  
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FY14 “Metered” Energy Use: 

Impact of Weather - FY14 v. FY12 
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* FY12 = Base Year 



FY14 “Metered” Energy Use: 

Summary 

FMD FY16 Capital Budget 

• FY14 v. FY12 Metered Energy Use 

– Electricity:  −3% 

– Natural Gas: +19% 

– Total Energy Use: +11% 

 

• FY14 HDD +33% (much colder winter) and 

CDD -14% (slightly cooler summer) 

 
• Conclusion: Energy Use must be Normalized! 

 



FY14 “Normalized” Energy Use: 

Electricity 
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FY14 “Normalized” Energy Use: 

Natural Gas 
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FY14 “Normalized” Energy Use: 

Total 
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FY14 “Normalized” Energy Use: 

Summary 

FMD FY16 Capital Budget 

• FY14 v. FY12 Normalized Energy Use 

– Electricity:  −3% (Metered −3%) 

– Natural Gas: −10% (Metered +19%) 

– Total Energy Use: −8% (Metered +11%) 

• 33% more HDD but used 10% less NGS 

• Annual Cost Savings/Avoidance $104,000 

• Savings largely achieved by $470k ECMs 

 



Agenda 

 

• FY16 Natural Gas and Electricity Increases 

• Quick Facts – FMD Buildings 

• Overview of FMD’s Energy Management 

• FY14 Metered and Normalized Energy Use 

• ECMs Completed and Planned 
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ECMs Completed: 

FY13 & FY14 

FMD FY16 Capital Budget 

  



ECMs Planned: 

FY16 to FY20 - Summary  
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ECMs Planned: 

FY16 to FY20 - Schedule 

FMD FY16 Capital Budget 



ECMs Planned: 

FY16 to FY20 - Data 
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ECMs Planned: 

FY16 – ReCx 

FMD FY16 Capital Budget 

• $210k to ReCx Town and School buildings. 
 

• Town buildings includes TH, FS Central, Hills, 
Fells, and Main Library in FY16-FY17 
 

• Only School building is HS in FY16 
 

• Required every 4-5 Years for pneumatic 
systems and 5-7 years for DDC systems 
 

 
 



ECMs Planned: 

FY16 – ReCx 

FMD FY16 Capital Budget 

• Improves performance and reduces NGS 
energy use by 10% - 15%

 
1. 

 
• Successful FY14 project! 

 
 

 
 
 
1.  Also see LBNL’s “The Cost-Effectiveness of Commissioning New and Existing Commercial Buildings:  

Lessons from 224 Buildings.”  National Conference on Building Commissioning May 4-6, 2005. 



ECMs Planned 

FY16 - Hunnewell Story 
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ECMs Planned: 

FY16 – Metasys 

FMD FY16 Capital Budget 

• $272,000 to install New Systems, Upgrade 
Existing, and Optimize Programming 

 
• Includes Fire Station Central, PAWS, Bates, 

Sprague, Middle School, and High School 
 

• FS Main, Police, Schofield, and Fiske will 
install Metasys as part of Capital Projects 

 
• Hardy, Hunnewell, and Upham on hold 



ECMs Planned: 

FY16 – Metasys 

FMD FY16 Capital Budget 

• Will enable Monitoring, Management, and 

Diagnostics of HVAC Systems remotely 

 

• Conservatively reduces natural gas energy 

use by 5% - 10% 

 

• Brookline, Newton, Lexington and other 

comparable municipalities have similar plans 

 

• Goal is 100% Coverage within two years. 

 



ECMs Planned: 

FY16 – Metasys Network Level 
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Web 
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ECMs Planned: 

FY16 – Metasys Building Level 
FMD 20 Buildings (1.1M GSF) 



ECMs Planned: 

FY16 – HVAC 

FMD FY16 Capital Budget 

• $70k to install VSDs at Sprague 

 

• 2014 HVAC study basis for much of work 

– $1.3M Town Hall (FY18) 

– $500k Warren (FY18) 

 

• Focus on improving equipment reliability with 

emphasis on energy reduction 

 



ECMs Planned: 

FY16 – Lighting 

FMD FY16 Capital Budget 

• No lighting projects in FY16 

 

• LEDs reduce total electricity use by 5% - 10% 

 

• Phasing based on LCCA (Ext. = < 3 yrs., Int. 

Common < 5 yrs., Int. Class/Office <10 yrs.) 

 

• Service life of T8 lamps (7.5 yrs.) and ballasts 

(15 yrs.) considered 

 

 

 



ECMs Planned: 

FY16 – Lighting 
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PROGRESS ON FY15 
CAPITAL PROJECTS 
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ACCOMPLISHING FY15 CAPITAL PROJECTS 

• 45 of 50 Projects Complete or in Progress 
 



Security Upgrades 
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FY15 Projects: Preschool (PAWS) 



Main Office Carpet Replacement 
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FY15 Projects: Preschool (PAWS) 



Main Office Renovation – By FMD Maintenance 
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FY15 Projects: Bates School 



Kiln and Art Room Modifications – By FMD Maintenance 
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 FY15 Projects: Bates School 

Before Conditions 



Kiln and Art Room Modifications – By FMD Maintenance 
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 FY15 Projects: Bates School 



Parking Lot Crack Sealing and Pavement Markings 

November 12th FMD Presentation 

FY15 Projects: Bates School 



HVAC Study – Energy Conservation Measures 
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FY15 Projects: Bates School 



Parking Lot Pavement Markings 
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 FY15 Projects: Fiske School 



Modular Classroom Renovations 
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 FY15 Projects: Hardy School 

Before Conditions 



Modular Classroom Renovations 

September 8th FMD Presentation 

FY15 Projects: Hardy School  



Exterior Door Replacements 
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FY15 Projects: Hardy School 



Main Office and MODS Carpet Replacement 
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FY15 Projects: Hardy School 



Transformer Fence Replacement 
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FY15 Projects: Hardy School 

Before Conditions 



Wood Trim Painting 
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FY15 Projects: Hunnewell School 



Entry Canopy Painting 
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FY15 Projects: Sprague School 

Before Conditions 



Library and Main Office Carpet Replacement 
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FY15 Projects: Sprague School 



HVAC Study – Energy Conservation Measures 
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FY15 Projects: Sprague School 



Modular Classroom Renovations 
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FY15 Projects: Upham School 

Before Conditions 



Modular Classroom Renovations 
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FY15 Projects: Upham School 



Exterior Door Replacements 
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FY15 Projects: Upham School 



Band and Chorus Rooms Carpet Replacement 
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FY15 Projects: Middle School 



IT Server Room AC - By FMD Maintenance 
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FY15 Projects: Middle School 



Superintendent’s Conference Room - By FMD Maintenance 
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FY15 Projects: Middle School 
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FY15 Projects: Middle School 
Exterior LED Lighting Replacement 

New LED Fixtures 

Older Fluorescent Fixtures 



New Quarter-Acre Lawn Area 
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FY15 Projects: High School 

Before After 



Bulkhead & Exterior Door Replacement – By FMD Maintenance 
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FY15 Projects: Fells Library 



Sidewalk Replacement 
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FY14 Project: Main Library 



Pole Hole Shutter Repairs – By FMD & WFD Maintenance 
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FY15 Projects: Fire HQ 



ADA Access Improvements – Design Complete 
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FY15 Projects: Fire HQ 



FY16 CASH-CAPITAL 
BUDGET 
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SUMMARY – CASH CAPITAL REQUESTS 

ORGANIZATION FY16 BUDGET FY16 REQUESTS 

SCHOOL $865,000 $865,000 

MUNICIPAL $760,000 $760,000 

Total = $1,625,000 $1,625,000 
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FMD Cash Capital Budgets 

ORGANIZATION FY13 FY14 FY15 FY16 FY19 

SCHOOL $611,250 $811,292 $929,400 $865,000 

$2,000,000 
MUNICIPAL $282,333 $330,049 $570,600 $760,000 

Total = $893,583 $1,141,341 $1,500,000 $1,625,000 
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82% ramp-up since FY13 



TOTAL– SCHOOL CASH CAPITAL 

SCHOOL/GROUP FY16 REQUESTS 

Districtwide $122,000  

Preschool at Wellesley $31,000 

Bates Elementary $125,000  

Field House $34,000 

Hardy Elementary $10,000  

Hunnewell Elementary $10,000 

Sprague Elementary $160,000  

Upham Elementary $38,000  

Middle School $158,000 

High School $177,000 

Total = $865,000 
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TOTAL– MUNICIPAL CASH CAPITAL 

BUILDING/GROUP FY16 REQUESTS 

Townwide $68,000 

Town Hall $96,000 

Police $60,000 

Fire Department HQ $128,000 

Fire Department Central $50,000 

Warren $144,000 

Main Library $153,000 

Fells Library $30,000 

Hills Library $31,0000 

Total = $760,000 
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PROJECTS OVER $100,000 INCLUDED 
IN 10-YEAR CAPITAL PLAN: SCHOOLS 

PROJECT YEAR AMOUNT 

MS: HVAC Upgrades FY17 $702,000 

MS: Site Paving FY17 $400,000 

MS: Doors and Cabinetry FY18 $1,962,000 

MS: Façade Masonry Repairs FY19 $1,706,000 

MS: Kitchen Equip. Replacement FY20 $500,000 

MS: Lighting Replacement  FY20 $2,094,000 

MS: Roofing Repairs FY21 $500,000 

MS: Steam Piping Replacement  FY24 $1,056,000 

Sprague Lighting/Roofing FY17/FY22 $1,186,000 

Bates Lighting/Roofing FY18/FY23 $1,724,000 

Hardy/Hunnewell/Upham: New FY18 $46,900,000 

Hardy/Hunnewell/Upham: Reno FY20 $43,000,000 

Total = $101,730,000 
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PROJECTS OVER $100,000 INCLUDED 
IN 10-YEAR CAPITAL PLAN: MUNICPAL 

PROJECT YEAR AMOUNT 

FMD: New Office – Design FY16 $150,000 

FMD: New Office – Construction FY17 $1,475,000 

Town Hall: Interior Renovation FY18 $2,000,000 

Town Hall: HVAC Replacement FY18 $1,300,000 

Fire Station 1: Roof Replacement FY18 $525,000 

Warren: HVAC Upgrade FY18 $500,000 

Hills Library: Roof Replacement FY18 $480,000 

Main Library: Carpet Replacement FY18 $182,000 

Fire HQ: Roof Replacement FY20 $190,000 

Main Library: Lighting Replacement FY20 $731,000 

Police Station: Window Replacement FY21 $152,000 

Main Library: Roof Replacement FY22 $685,000 

Total = $8,370,000 
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FMD FY16 PROJECT SUMMARY 

Type of Project 

Schools 

(# projects/cost) 

Municipal (# 

projects/cost) 

Total Cost 

 

General bldg construction 8/$178,000 3/$128,000 11/$306,000 

HVAC controls (Metasys) 5/$227,000 5/$156,000 10/$383,000 

Drinking hydration stations 6/$60,000 3/$18,000 9/$78,000 

HVAC Recommissioning 1/$99,000 4/$151,000 5/$250,000 

HVAC 3/$96,000 2/$38,000 5/$134,000 

Civil/site 4/$55,000 4/$88,000 8/$143,000 

A/E Studies 3/$12,000 2/$80,000 5/$92,000 

Flooring 1/$16,000 2/$33,000 3/$49,000 

Townwide or Districtwide 5/$122,000 4/$68,000 9/$190,000 

Totals 36/$865,000 29/$760,000 65/$1.625M 
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INDIVIDUAL SCHOOL 
BUDGETS 
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TOWNWIDE:  Installation of Water Filling Hydration Stations 

November 12th FMD Presentation 

WHS (2 units): 43,000 plastic bottles diverted in one year Upham Installation 

Digital Counter 



Preschool at Wellesley (PAWS) 

PROJECT  

REFERENCE 

NO.  PROJECT DESCRIPTION 

BUDGET 

REQUEST 

P-1 ECM: HVAC digital controls installation $15,000 

P-2 Bird control netting at canopy $8,000 

P-3 Nurses office sink $8,000 

Total = $31,000 
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PAWS: Bird Control Netting 
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Bates Elementary 

PROJECT  

REFERENCE 

NO.  PROJECT DESCRIPTION 

BUDGET 

REQUEST 

B-1 ECM: HVAC digital controls installation $97,000 

B-2 2 Hydration drinking stations $12,000 

B-3 AC in Principal’s and Nurse’s Offices $16,000 

Total = $125,000 
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BATES:  AC in Principal’s and Nurse’s Office 
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Field House 

PROJECT  

REFERENCE 

NO.  PROJECT DESCRIPTION 

BUDGET 

REQUEST 

FH-1 Replace 4 overhead and 2 personnel doors $20,000 

FH-2 Paint exterior $14,000 

Total = $34,000 
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FIELD HOUSE:  Paint Exterior & Replace Doors 
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Hardy Elementary 

PROJECT  

REFERENCE 

NO.  PROJECT DESCRIPTION 

BUDGET 

REQUEST 

HA-1 Hydration drinking station $6,000 

HA-2 Classroom lock study $4,000 

Total = $10,000 
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HARDY: Classroom Lock Study  
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Hunnewell Elementary 

PROJECT  

REFERENCE 

NO.  PROJECT DESCRIPTION 

BUDGET 

REQUEST 

HU-1 Hydration drinking station $6,000 

HU-2 Classroom lock study $4,000 

Total = $10,000 
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HUNNEWELL: Classroom Lock Study  
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Sprague Elementary 

PROJECT  

REFERENCE 

NO.  PROJECT DESCRIPTION 

BUDGET 

REQUEST 

SP-1 ECM: Upgrade HVAC digital controls  $60,000 

SP-2 2 Hydration drinking stations $12,000 

SP-3 Crack seal & pavement marking parking lot $20,000 

SP-4 ECM: VFD’s for 3 HW distribution pumps $68,000 

Total = $160,000 
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SPRAGUE: VFD’s for Hot Water Pumps 
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SPRAGUE: Crack Seal & Pavement Marking 

November 12th FMD Presentation 



Upham Elementary 

PROJECT  

REFERENCE 

NO.  PROJECT DESCRIPTION 

BUDGET 

REQUEST 

U-1 Carpet replacement – Library & 2 offices $16,000 

U-2 AC in Main Office & Nurses Offices $18,000 

U-3 Classroom lock study $4,000 

Total = $38,000 
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UPHAM: AC in Main Office & Nurses Offices 
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UPHAM: Classroom Lock Study  
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UPHAM: Carpet Replacement – Library & 2 Offices  
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Middle School 

PROJECT  

REFERENCE 

NO.  PROJECT DESCRIPTION 

BUDGET 

REQUEST 

MS-1 Install fabric dividers in Gym A & Gym B $22,000 

MS-2 Modify science lab waste in N/S wings  $75,000 

MS-3 ECM: Upgrade HVAC digital controls  $30,000 

MS-4 3 Hydration drinking stations $18,000 

MS-5 Repaint pavement markings $3,000 

MS-6 Replace condensate pump in Gym B $10,000 

Total = $158,000 

November 12th FMD Presentation 



MS: Fabric Divider Curtains in Gyms A &B 

November 12th FMD Presentation 

Gym “A” Folding Door Gym “B” Folding Door 

Proposed Fabric Divider Curtain 

http://ipibybison.com/images/IP810.jpg


MS: Science Lab Plumbing Modifications 

November 12th FMD Presentation 



MS: Replace Condensate Pump in Gym “B” 

November 12th FMD Presentation 



High School 

PROJECT  

REFERENCE 

NO.  PROJECT DESCRIPTION 

BUDGET 

REQUEST 

HS-1 Seaver St. sidewalk repairs $22,000 

HS-2 Repaint pavement markings $10,000 

HS-3 Floor tile repairs – Cafeteria $15,000 

HS-4 HVAC Recommissioning $99,000 

HS-5 ECM: Upgrade HVAC digital controls  $25,000 

HS-6 Hydration drinking station $6,000 

Total = $177,000 

November 12th FMD Presentation 



High School: Seaver Street Sidewalk Repairs 

November 12th FMD Presentation 



High School: Repaint Pavement Markings 

November 12th FMD Presentation 



High School: Cafeteria Floor Tile Repairs 

November 12th FMD Presentation 



Districtwide 

PROJECT  

REFERENCE 

NO.  PROJECT DESCRIPTION 

BUDGET 

REQUEST 

DW-1 Environmental Testing and Mitigation $10,000 

DW-2 Space Contingency $35,000 

DW-3 Custodial Equipment $44,000 

DW-4 Grounds Equipment $8,000 

DW-5 Maintenance Equipment $25,700 

Total = $122,000 

November 12th FMD Presentation 



Space Contingency 

November 12th FMD Presentation 



Environmental Testing and Mitigation 

November 12th FMD Presentation 



Custodial Equipment 

November 12th FMD Presentation 

Carbon-fiber Window Washing Kit Gym Floor Finish Applicator 



Maintenance Equipment 

November 12th FMD Presentation 

Used Bucket Truck (35 ft lift) 



INDIVIDUAL 
MUNICIPAL BUDGETS 

November 12th FMD Presentation 



Townwide 

PROJECT  

REFERENCE 

NO.  PROJECT DESCRIPTION 

BUDGET 

REQUEST 

TW-1 Office Equipment $10,000 

TW-2 Vehicle replacement (2000 pickup) $42,000 

TW-3 Custodial Equipment $14,000 

TW-4 Grounds Equipment $2,000 

Total = $68,000 

November 12th FMD Presentation 



Maintenance Equipment 

November 12th FMD Presentation 

New Vehicle for Maintenance Tech 2000 Pickup 



Town Hall 

PROJECT  

REFERENCE 

NO.  PROJECT DESCRIPTION 

BUDGET 

REQUEST 

TH-1 Carpet Replacement         $8,000  

TH-2 HVAC Recommissioning         $47,000  

TH-3 Hydration drinking station         $6,000  

TH-4 Exterior building envelope assessment         $35,000  

Total =          $96,000  

November 12th FMD Presentation 



TOWN HALL: Carpet Replacement – Planning Department  

November 12th FMD Presentation 



TOWN HALL: Exterior Building Envelope Assessment  

November 12th FMD Presentation 

1997 Exterior Restoration 



Police Station 
PROJECT  

REFERENCE 

NO.  PROJECT DESCRIPTION 

BUDGET 

REQUEST 

PD-1 Replace Maugus Hill emergency generator     $60,000  

Total =     $60,000  

November 12th FMD Presentation 



POLICE STATION: Maugus Hill Emergency Generator Replacement 

November 12th FMD Presentation 

Existing Generator & Buried Tanks 

Shed for Communications Antennae 



Fire Department Main HQ 
PROJECT  

REFERENCE 

NO.  PROJECT DESCRIPTION 

BUDGET 

REQUEST 

FDM-1 Paint Apparatus Bay ceiling      $12,000  

FDM-2 Replace 3 exterior doors       $20,000  

FDM-3 Replace 4 overhead glass doors       $96,000  

Total =       $128,000  

November 12th FMD Presentation 



MAIN FIRE HQTS: Paint Apparatus Bay Ceiling 

November 12th FMD Presentation 



MAIN FIRE HQTS: Exterior Door Replacement 

November 12th FMD Presentation 



MAIN FIRE HQTS: Replace Apparatus Bay Overhead Doors 

November 12th FMD Presentation 

28-Years Old in 2015 



Fire Department Central (Sta. 1) 
PROJECT  

REFERENCE 

NO.  PROJECT DESCRIPTION 

BUDGET 

REQUEST 

FDC-1 HVAC Recommissioning      $12,000  

FDC-2 Replace AC system for 2nd floor      $20,000  

FDC-3 ECM: HVAC digital controls installation      $18,000  

Total =      $50,000  

November 12th FMD Presentation 



CENTRAL FIRE (Sta. 1): Replace AC System (AHU/Condenser) 

November 12th FMD Presentation 



Warren Building 
PROJECT  

REFERENCE 

NO.  PROJECT DESCRIPTION 

BUDGET 

REQUEST 

W-1 HVAC Recommissioning       $40,000  

W-2 Hydration drinking station      $6,000  

W-3 ECM: HVAC digital controls installation        $91,000  

W-4 Crack seal & pavement marking parking lot        $7,000  

Total =        $144,000  

November 12th FMD Presentation 



WARREN BUILDING: Crack Seal and Pavement Marking 

November 12th FMD Presentation 



Main Library 
PROJECT  

REFERENCE 

NO.  PROJECT DESCRIPTION 

BUDGET 

REQUEST 

ML-1 Space utilization planning study $45,000 

ML-2 Carpet replacement – Circulation Area $25,000 

ML-3 Hydration drinking station $6,000 

ML-4 Repaint pavement markings $5,000 

ML-5 HVAC Recommissioning $52,000 

ML-6 ECM: Upgrade HVAC digital controls  $20,000 

Total = $153,000 

November 12th FMD Presentation 



MAIN LIBRARY: Space Utilization Planning Study 

November 12th FMD Presentation 



MAIN LIBRARY: Carpet Replacement – Circulation Area 

November 12th FMD Presentation 



Hills Branch Library 
PROJECT  

REFERENCE 

NO.  PROJECT DESCRIPTION 

BUDGET 

REQUEST 

HL-1 Replace bluestone walkway    $16,000  

HL-2 ECM: HVAC digital controls installation    $15,000  

Total =    $31,000  

November 12th FMD Presentation 



HILLS LIBRARY: Replace Bluestone Walkway 

November 12th FMD Presentation 



Fells Branch Library 
PROJECT  

REFERENCE 

NO.  PROJECT DESCRIPTION 

BUDGET 

REQUEST 

FL-1 Furnace replacement & gas conversion    $18,000  

FL-2 ECM: HVAC digital controls installation    $12,000  

Total =    $30,000  

November 12th FMD Presentation 



FELLS LIBRARY: Furnace Replacement & Gas Conversion 

November 12th FMD Presentation 



New FMD Office 
PROJECT  

REFERENCE 

NO.  PROJECT DESCRIPTION 

BUDGET 

REQUEST 

FMD-1 Design funds for new permanent office    $150,000 

Total =    $150,000 

November 12th FMD Presentation 



NEW FMD OFFICE: Existing Conditions – Main Office 

November 12th FMD Presentation 



NEW FMD OFFICE: Existing Conditions – Manager’s Cubes 

November 12th FMD Presentation 



NEW FMD OFFICE: Existing Conditions – “Conference Room” 

November 12th FMD Presentation 



NEW FMD OFFICE: Conceptual Floor Plan 

November 12th FMD Presentation 



Next Steps 

• Boards to review plan in detail (FMD website) 

• FMD to respond to board questions 

• Update/finalize plan as necessary 

• Advocate for projects up to Annual Town 
Meeting 

• Provide support to boards at Town Meeting 

• Implementation in 2015 

– Plan, Design, Bid and Build 

 November 12th FMD Presentation 



FY16 Capital Requests 

Facilities Maintenance Department 

QUESTIONS? 
Email: jmcdonough@wellesleyma.gov 

 

http://www.wellesleyma.gov/pages/wellesleyma_facilities/index 
 


