WELLESLEY BOARD OF PUBLIC WORKS RECORDS
JUNE 4, 2013

The Wellesley Board of Public Works held a duly posted open meeting in thé
Boardroom in the Utility Building, 20 Municipal Way, convening at 5:30 p.m.

PRESENT

Those present included Chairman David A.T. Donohue and Commissioners Paul L. ‘
Criswell and Owen H. Dugan; Director Michael P. Pakstis; Assistant Director Judith A.
Curby; Town Engineer David J. Hickey, Jr., Senior Management Analyst David A.
Cohen; Executive Secretary Debra Surner; Advisory Subcommittee members Richard
Woerner and Andrew Patten.

CITIZEN SPEAK

The Chairman presented those in attendance with the opportunity to speak on matters
- of interest with respect to the Department of Public Works. No one chose to speak.

PUBLIC HEARING - FY14 WATER & SEWER RATES

The Public Hearing to discuss the proposed Sewer Rate increase was declared open at
5:31 p.m. Chairman Donohue mwted public comment.

For the record, both Chairman Donohue and Commissioner Dugan took the opportunity
to review and clarify information related to the proposed increase in the rate structure
and the need for the sewer rate increase Also acknowledged was the impact the
degree of rainy weather, or not, has on outdoor water consumption. Dry spring and fall
seasons result in an increase in usage. '

As no one else chose to speak, the Public Heéring was closed at 5:40 p.m.

The Director and Assistant Director reviewed with the Board the basis for the
recommendation to increase the sewer rate as discussed at the May 14, 2013

meeting of the Board of Public Works and as outlined in Ms. Curby’s memorandum
of May 29, 2013.

Upon motion duly made by Mr. Criswell and seconded by Mr. Dugan, it was
unanimously,

VOTED: To approve the Sewer Rate increase in the amount of 8.0%,
to be effective July 1, 2013 for bills issued on or after
July 1, 2013, as described in the memorandum from
Assistant Director Judith A. Curby to the Board of Public
Works, dated May 29, 2013. (Copy attached.)
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APPROVAL OF MINUTES

Upon motion duly made by Mr. Criswell and sebonded by Mr. Dugan, it was
unanimously, '

VOTED: To approve the Open Session minutes of the meeting of
May 14, 2013, as presented.

ADMINISTRATION .

DPW Open House. The Director reported the event went well and there were
approximately 250-300 attendees.

Coming Events. The Director referred to the upcoming Inter-Board meeting scheduled
for Thursday, June 13. Mr. Pakstis noted that since he will be away at that time, he
has asked Ms. Curby to attend in his place. Mr. Dugan confirmed his plan to attend
that meeting. Mr. Criswell indicated he, too, would attend if available to do so.

Mr. Pakstis added that one topic for discussion would be the possibility of havinga
Special Town Meeting in early December though the Board of Public Works does not
have any matters to be addressed.

Next BPW Meeting. It was agreed that the next meeting would be held on Wednesday,
July 10, at 5:30 p.m.

Accident Summaries. The Director reviewed the summary of personal injury and
vehicle incidents to date and reviewed specific reasons for those incidents. While

. Mr. Pakstis noted there has been a decrease in the number of vehicle incidents, the
occurrence of personal injuries continues. He added that in an effort to cut back on lost -
time incidents, every effort is made to engage the employees with special
accommodations for light duty to avoid additional time away from the workplace.

Reallocation of Recommended Budget Allocations. The Staff reviewed with the
Board the memorandum prepared by Ms. Curby. It was explained that in an effort to
meet budget guidelines, expenses have been postponed, sometimes more than once.

Upon motion duly made by Mr. Dugan and seconded by Paul Criswell, it was
unanimously,

VOTED: That the Board of Public Works approves the transfer of the
positive Personal Services budget balances in Engineering,
RDF and Management Services to offset the deficit in Highway
in an amount not to exceed $10,000 and in Park & Tree in an
amount not to exceed $15,000; and '




'WELLESLEY BOARD OF PUBLIC WORKS RECORDS
June 4, 2013
3

That the Board of Public Works approves the transfer of the
positive Expense budget balances in Engineering, RDF and -
Management Services to offset the deficit in Highway in a
amount not to exceed $15,000 and in Park & Tree in an
amount not to exceed $40,000; and

That the Board of Public Works approves the transfer of all
positive Personal Services and Expense budget balances in
Engineering, Highway, Park, RDF and Management Services
to the RDF Baler and Compactors Major Repairs and
Replacement Fund in an amount not to exceed $55,988.

Capital Carry Forward, FY 2013. The Director reviewed the summary of Capital
budget accounts to be carried forward into FY14.

Upon motion duly made by Mr. Criswell and seconded by Mr. Dugan, it was
unanimously,

VOTED: That the Board of Public Works approves the carry forward
of the DPW capital accounts listed on the Capital Carry Forward
report dated 5/29/13. (Copy attached.) '

Director’s Goals for FY14. The Director referred to the DPW-Wide Goals proposed for
FY14. (Copy attached.) The Board and Director then reviewed the status of the.
deliverables on each of his FY13 Goals in detail and discussed accomplishments.over
this past year. This was followed by a discussion in which the Director responded to
questions and specific comments from the Board related to those goals.

Upon a thorough review and discussion of the FY14 Goals, it was the consensus of the
Board that the proposed goals be accepted as presented.” Following an inquiry
regarding the status of the Benchmarking Study related to a comparison of findings of
various activities and services being conducted with two area towns, it was requested
that the Benchmarking Study be brought to a conclusion by the end of the summer in
order to supply the Board of Selectmen with a final report of the findings in September.

Annual Reorganization of the Board of Public Works. Commissioners Cr'iswe,ll and
Dugan each expressed his appreciation to Mr. Donohue for his guidance and leadership
while serving as Chairman of the Board of Public Works over the past year.

Upon motion duly made by Mr. Donohue and seconded by Mr. Dugan, it was
~ unanimously

VOTED:  To elect Paul Criswell as Chairman of the Board
of Public Works, effective July 1, 2013.
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Upon motion duly made by Mr. Donohue and seconded by Mr. Criswell, it was
unanimously,

VOTED: To elect Owen H. Dugan as Vice Chairman of the Board
- of Public Works, effective July 1, 2013

Upon motion duly made by Mr. Criswell and seconded by Mr. Dugan it was
unanlmoust,

VOTED: To elect David A.T. Donohue as 'Secretary of the Board of
Public Works, effective July 1, 2013.

ENGINEERING

Statement of Fact: Roadway and Sidewalk Improvements for Rockland
Street/Washington Street Area Traffic Engineering Services. The Director referred .
to the bid recommendation prepared by Assistant Town Engineer Douglas Stewart.

Upon motion duly made by Mr. Criswell and seconded by Mr. Dugan, it was
unanimously, '

VOTED: That BETA Group, Inc. is authorized to proceed with professional
traffic engineering services related to roadway and sidewalk
improvements at the Rockland Street/Washington Street area as
outlined in the Agreement and under our On-Call Professional
Engineering Services Contract that we have with BETA Group, Inc.,
Contract #13S-410-1478D. The budget for the work to be
performed by BETA Group, Inc. is $75,000 for Phase 1 Design/Bid

Services and $15,700 for Phase 2 Constructlon Phase Services, for
a total of $90,700.

WATER & SEWER DIVISION

Monthly Performance Report. The Director referred to the report prepared by Water
& Sewer Superintendent Shaughnessy. for the month of April 2013.

The Director noted that they are awaiting approval from the DEP for the fourth well at
Morses Pond. He noted that when it does come on line, it will provide an additional
450,000 gallons for a total of 700,000 gallons per day. It was acknowledged that the
Wellesley Avenue well’s yield has been declining. The Water Division staff has
attributed this decline to an issue with the piping from the wells to the treatment plant.
Since the issue has recently been addressed, it is anticipated an increase will be
evident in the Monthly Performance Report for May. ‘
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In response to Mr. Patten’s inquiry regarding the graph within the report, a discussion
ensued regarding the Water Management Act. He was informed the Town has a
registered volume of 2.62 million gallons per day. The Town should not withdraw more
than 2.62 million gallons per day from its own sources. The ultimate goal is to only buy
MWRA water in the summer time.

Water & Sewer Enterprise Funds Financial Statements. The Director referred to the
Financial Statements for the month of April 2013 and responded to specific questions
from the Board. Upon review of the statements it was concluded the cash and revenue
amounts are sufficient in the Water Fund and there is a reasonable amount in the
Sewer Fund.

OTHER

Next Meeting. It was agreed that the next meeting of the Board of Public Works would
be held on Wednesday, July 10 at 5:30 p.m.

Retirement of Assistant Director. The Director announced that after much thought
and consideration, Ms. Curby has made the decision to retire from the Town of
Wellesley after nearly 27 years of service. This resignation will become effective in mid-
August. The Board expressed their appreciation to Ms. Curby for her hard work and

- dedication to the Department and wished her well in all she may pursue.

Conclusion of Mr. Woerner’s Service. Mr. Woerner announced he will be concluding
his service on the Advisory Committee at the end of this year as he will be relocating to
another area. Mr. Woerner thanked the Board and Staff for their assistance and
insights over the past two years and conveyed how much he enjoyed the experience.
On behalf of the Board, Chairman Donohue conveyed thanks to Mr. Woerner for his
hard work and positive way of successfully conveying to the Advisory Committee
information pertaining to various matters on behalf of the Board of Public Works.

Mr. Woerner also noted Marjorie Freiman would be the new Chair of the Advisory
Committee.

ADJOURNMENT

The meeting adjourned at 7:10 p.m.
Respecifully submitted,

Owen H. Dugan .
Secretary




DISCUSSION ITEMS
WELLESLEY BOARD OF PUBLIC WORKS MEETING
JUNE 4, 2013
5:30 PM

PUBLIC HEARING

PUBLIC HEARING -- on proposed FY14 Water & Sewer Rates — opportunlty for publlc
comment. ‘

PROPOSED FY14 WATER & SEWER RATES. Director to refer to proposed sewer
rate increase to be effective July 1, 2013. BOARD VOTE REQUIRED.

APPROVAL OF MINUTES. Board to review Open Session Minutes of the. meeting of
May 14, 2013. BOARD APPROVAL AND SECRETARY SIGNATURE REQUIRED.

1. ADMINISTRATION

ACCIDENT SUMMARIES. Director to review summary of personal injury and vehicle
incidents to date. NO BOARD ACTION REQUIRED.

REALLOCATION OF RECOMMENDED BUDGET ALLOCATIONS. Director to refer to
projected end of year deficits in Personal Services and Expenses for Highway and Park
& Tree Divisions and subsequent request for transfer of funds. BOARD APPROVAL
AND VOTE REQUIRED.

CAPITAL CARRY'FORWARD FY2013. Director to review summary of Capital budget
accounts to be carried forward into FY14. BOARD APPROVAL AND VOTE
REQUIRED.

DIRECTOR’S GOALS FOR FY14. Director to review with the Board proposed goals for
the coming fiscal year. BOARD FEEDBACK REQUESTED.

ANNUAL REORGANIZATION OF THE BOARD OF PUBLIC WORKS TO BE VOTED
UPON.

2. ENGINEERING

STATEMENT OF FACT: Roadway and Sidewalk Improvements for Rockland Street/
‘Washington Street Area Traffic Engineering Services. BOARD VOTE AND
SECRETARY SIGNATURE REQUIRED.




5. WATER & SEWER

MONTHLY PERFORMANCE REPORT. Director to refer to the report prepared by
Water & Sewer Superintendent Shaughnessy for the month of April 2013. NO BOARD
ACTION REQUIRED. '

' WATER & SEWER ENTERPRISE FUNDS FINANCIAL STATEMENTS. Director to
refer to the Financial Statements for the month of April. NO BOARD ACTION
REQUIRED. :




PUBLIC HEARING
FY 14 WATER & SEWER RATES

JUNE 4, 2013
5:30 PM -

DPW OPERATIONS BUILDING
20 MUNICIPAL WAY




"TOWN OF WELLESLEY
DEPARTMENT OF PuBLiCc WORKS _

JuDITH A. CURBY, ASSISTANT DIRECTOR % {/

May 29, 2013
To: Board of Public Works
‘Re: Proposed FY14 Water and Sewer Rates

Attached are Water and Sewer Proforma statements for FY14 which include;a
‘proposed sewer rate increase that would be-effective July 1, 2013. Also attached is a
draft Customer Letter and draft Summary of Rate Changes for residential and

commercial/ municipal/ multi-unit properties. There were no rate increases in water or
sewer in FY13.

WATER

" It is our recommendation that there is no need for a Water rate increase at this time.
As noted on the attached Water Proforma, our plan shows a manageable drawing

. down of cash if water use during the year is at the lower end of our recent experience.
Should we instead have a rainy summer and significantly lower revenues, we will come
back to the Board in the fall to make any needed rate adjustments.

SEWER

The FY14 sewer use rate is proposed to increase by $0.59 per CCF or 8.0%. The
impact on the average residential user (using 10 CCF per month) would be $70.80 for
the year, or $5.90 per month. : '

~ The proposed increase in the Base portion of the rate would be $0.24 and the increasé

in the MWRA portion of the rate would be $0.35. These increases would cover the
increases in MWRA charges and operations costs in FY13 and FY14.

Attachments




TOWN OF WELLESLEY
DEPARTMENT OF PuBLIC WORKS

Dear Wellesley Water and Sewer Customer:

Effective for bills issued on and after July 1, 2013, Wellesley's sewer rates are
proposed to be changed as indicated in the table on the reverse side of this
letter. These increases will be based on the amount of water you use beginning
with your June meter reading. There is no increase in water rates.

' The sewer rate will increase from $7.69 to $8.28 per CCF (hundred cubic foot, or
748 gallons). The Service Rate portion of the rate will increase from $1.35 to
$1.59 per CCF. This increase is the firstin three years and is needed to cover
general operating cost increases over that period. The MWRA Adjustment
portion of the rate will increase from $6.34 to $6.69 per CCF. This increase, the
first in two years, will cover the increase in MWRA charges in FY13 and FY14.
There is no increase in the monthly Customer Charge. '

The effect of this rate increasé to the “average” Wellesley residential customer
who uses 10 CCF per month is estimated to be $5.90 per month for sewer (a
7.5% increase). :

As always, please contact the Customer Sérvice Staff or the Water and Sewer
Division at 781-235-7600 if you have any questions. ' -
Sincerely,

Judith A. Curby ‘
Assistant Director of Public Works




SUMMARY OF WATER RATE CHANGES
RESIDENTIAL WATER CUSTOMERS
MONTHLY CHARGE, EFFECTIVE July 1, 2013

RATE CATEGORY PRIOR NEW

Customer Charge (monthly) $4.64 Same

Base Water Rate per 100 cubic feet (1 CCF)
in effect during November - April billing

periods:” o
Indoor Meter, 0 -5 CCF (0 to 3,740 gal) $2.99 : Same
Indoor Meter, above 5§ CCF {over 3,740 gal) $3.51 Same
Outdoor Meter, all use $3.51 Same

{1 CCF = 748 Gallons)

Peak Water Rate per CCF
in effect during May - October billing
periods:
Indoor Meter, 0 -5 CCF (0 to 3,740 gal) $2.99 © Same
Indoor Meter, 6 - 12 CCF (o 8,976 gal) $3.51 Same
Indoor Meter, 13 - 24 CCF (to 17,952 gal) $5.57 Same
Indoor Meter, 25 - 36 CCF (to 26,928 gal) $7.21 " Same
Indoor Meter, above 36 CCF  {over 26,928 gal) $9.18 Same
Outdoor Meter, 0 - 24 CCF (0 1o 17,952 pal) $5.57 Same
Outdoor Meter, 25 - 36 CCF  (t0 26,928 gal) $7.21 Same
Outdoor Meter, above 36 CCF  (over 26,928 gal) $9.18 Same

Readiness-To-Serve Charge on
meters over 5/8" (monthly)

3/4" meter , $3.69 Same
1" meter . $6.42 Same
1 1/2" meter $16.85 Same
2" meter $47.11 Same
3" meter $61.86 Same
4" meter . $91.19 Same
6" meter $160.91 - - Same
Minimum Monthly Bill ‘ $4.64 Same
(Plus Readiness-To-Serve Charge)
Special Meter Readings $30.00 Séme
Service TurnOn / Tum Off $45.00 Same

SUMMARY OF SEWER RATE CHANGES
RESIDENTIAL SEWER CUSTOMERS
MONTHLY CHARGE, EFFECTIVE JULY 1, 2013

RATE CATEGORY 'PRIOR . NEW
Customer Charge (monthly) $1.50 - Same
Service Rate per 100 cubic feet (1 CCF) $1.35 $1.59
MWRA Adjustment per CCF $6.34 $6.69
Minimum Monthly Bill ‘ $1.50 Same




' SUMMARY OF WATER RATE CHANGES

COMMERCIAL AND MUNICIPAL WATER CUSTOMERS (and MULTI-UNIT)

MONTHLY CHARGE, EFFECTIVE JULY 1, 2013

RATE CATEGORY PRIOR NEW
Customer Charge (monthly) $4.64 Same
Base Water Rate per 100 cubic feet (1 CCF)
in effect during November - April billing
periods:

" ndoor Meter, 0 - 5 CCF (010 3,740 gal) $2.99 Same
Indoor Meter, above 5 CCF (over 3,740 gal) $3.51 Same
Outdoor Meter, all use $3.51 Same

(1 CCF = 748 Galions)
Peak Water Rate per CCF ‘
in effect during May - October billing
periods: .
Indoor Meter, 0~ 5 CCF (0 to 8,976 gal) $2.99 Same
indoor Meter, 6 - 12 CCF’ (010 8,976 gal) $3.51 Same
indoor Meter, 13 - 24 CCF (to 17,952 gal) $5.57 Same
indoor Meter, 25 - 36 CCF (o 26,928 gal) $5.57 Same
Indoor Meter, above 36 CCF  (over 26,928 gal) $5.57 Same
Outdoor Meter, 0 - 24 CCF (0 to 17,952 gal) $5.57 Same
Qutdoor Meter, 25 - 36 CCF (1o 26,928 gal) $7.21 Same
Outdoor Meter, above 36 CCF  (over 26,928 gal) $9.18 Same
Readiness-To-Serve Charge on
meters over 5/8" (monthly) o

3/4" meter $3.69 Same
1" meter $6.42 Same
1 1/2" meter $16.85 Same
2" meter $47.11 Same
3" meter $61.86 Same
4" meter $91.19 Same
6" meler $160.91 Same
Minimum Monthly Bill $4.64 Same

(Plus Readiness-To-Serve Charge)
Special Meter Readings $30.00 Same
Service Tum On / Turn Off $45.00 Same

SUMMARY OF SEWER RATE CHANGES
COMMERCIAL AND MUNICIPAL SEWER CUSTOMERS
MONTHLY CHARGE, EFFECTIVE JULY 1, 2013

RATE CATEGORY PRIOR NEW
Customer Charge (monthly) $1.50 Same
Service Rate per 100 cubic feet (1 CCF) | $1.356 $1.59
MWRA Adjustment per CCF $6.34 $6.69
Minimum Monthly Bill $1.50 . Same
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TOWN OF WELLESLEY MASSACHUSETTS

DEPARTMENT OF PUBLIC WORKS
2 MUNlCl_PAL WAY o WELLESLEY, MA 02481-4925

MICHAEL PAKSTIS TELEPHONE (781) 235-7600
DIRECTOR FACSIMILE (781) 237-1936
May 29, 2013

To:  Board of Public Works 7
From: Judith Curby, Assistant Director W ‘4//
Re:  Capital Carry Forward, FY2013

Attached is a summary of the Capital budget accounts that will be carried forward into FY14.
Work on these projects is still underway and final bills and transfers for FY13 are still to be
processed, so the actual amounts carried forward may differ from, but will not exceed, the

amounts shown on the attached summary.

We expect that most of these capital budgets will be fully expended by the end of the coming
“construction season (or well underway for the design projects).

t is requested that the Board of Public Works approve the following motion:

That the Board of Public Works approves the carry forward of the DPW capital accounts
listed on the Capital Carry Forward report dated 5/29/13.

Attachment
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