REPORT OF THE BOARD OF SELECTMEN ON THE
FIVE YEAR CAPITAL BUDGETING PROGRAM

March 8, 2013

Town of Wellesley Capital Overview

As part of the annual budget process, boards and departments submit detailed information for
capital requests for the upcoming fiscal year, along with capital requirements for the following
The Board of Selectmen, through the Executive Director, gains an
understanding of individual board needs and facilitates the discussions about funding the
current budget, as well as the longer-term Town-Wide Financial Plan (TWFP).
subject to multi-year discussion and analysis, and may not, ultimately be funded. Projects are
categorized by funding source: cash capital, other sources of funding, debt financed inside the
tax levy, and debt capital exclusions. Following are the capital project requests for FY14 (i.e.
the year ended June 30, 2014) by funding source:

four fiscal years.

Projects are

FY14 Recommended Capital Projects by Funding Source
Department Project Amount
Cash Capital:
Fire Radio system, Scott Air-Pak 50,000
NIS MS Office Licenses 20,000
Police Weapons, Uniform Shirts, Cruiser Hands Free, Automtd plate reader 126,457
COA Online Registration Database 10,000
Library Technology, Furnishings 40,000
NRC Trees, Sidewalk/Paths, IPM Turf Mgmt, Encroachment Markers 75,000
Town Clerk Voting machines and equipment 79,550
DPW Vehicle/Equipt, Streets, Field/Playground, Sidewalks 1,524,000
Schools Technology, furnishings 803,135
Facilities Schools $811,200; Town $330,000 1,141,200
Total Cash Capital 3,869,342
Other Funding Sources:
DPW DPW Street Resurfacing (Chapter 90 Funds) 907,300
BOS Hills Branch Library Chimney (Free Cash) 55,000
BOS Hills Branch Library Chimney (CPC) 75,000
BOS Tolles- Parsons Design 165,313
NRC Perrin Park (CPC) 25,000
Total Other Sources 1,227,613
Debt Capital Inside Levy:
DPW Park Hwy HVAC 1,000,000
DPW Wales Street Bridge 400,000
BOS/Schools Design Funds; and Schools Phone system replacement 1,115,000
Total Borrowed Inside Levy 2,515,000
Debt Capital Exclusion:
Possible Fall 2013 Special Town Meeting -
Grand Total 7,611,955
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The attached Exhibit A is a Summary and Detail Schedule of prior year Capital authorizations
and a five year schedule of Capital requests for FY14— FY18.

Cash Capital

Cash capital is defined as investments, assets, or special studies not normally included in a
department’s operating budget. Cash capital may include items such as equipment replacement
(vehicles and computers), street improvements, facilities maintenance and building repairs, or a
one-time analysis. Capital expenditures are by definition more “lumpy” than routine operating
needs. Cash capital is not synonymous with fixed assets, because the Town does not capitalize
items under $25,000 (such as computers). Police vehicles are a notable exception: these are
budgeted in the Police operating budget because they have been deemed critical and the Town
has elected to fund them in this fashion for many years.

DPW FY14
The Board of Public Works has recommended a FY14 cash capital budget of $1,524,000.
Highlights of the DPW FY14 capital requests are as follows:

o Replacement or refurbishment of thirteen vehicles including Highway Maintenance
trucks, Park Maintenance trucks and other equipment - $718,800.

e Street Improvements - $457,700

e Athletic fields/ Playground Improvements - $182,000.

e Sidewalk Restoration - $80,000

DPW FY15 - FY18

The Board of Public Works will continue to fund street improvements in the out years, with the
goal of resurfacing 9-10 miles per year with a combination of cash capital and chapter 90 funds.
The other major cash capital expense for DPW is the periodic scheduled replacement of 130
vehicles and 200 pieces of equipment.

FACILITIES MAINTENANCE FY14
Combined cash capital budget request for town and school facilities maintenance is $1,141,200
for FY14. Projects are listed in the accompanying chart.

FACILITIES MAINTENANCE FY15-FY18

Known projects are identified on the accompanying chart. The Town has done benchmark
studies which suggest that the level of capital funding for facilities maintenance should be
increased. The necessary increase has been estimated and included in the plan, with specific
projects to follow at subsequent Town Meetings. Details will be developed more completely in
the future.

SCHOOL FY14
The School Committee requests $803,135 for cash capital in FY14, comprised primarily of
technology items ($590,469) and furnishings ($134,122).

SCHOOL FY15—-FY18

The School capital request for FY15-18 includes an average of $560,000 per year for
Technology. These technology needs are based on a seven year replacement cycle for desktop
computers and a five year replacement cycle for laptops. Also included is an average spending
request of $120,000 per year for furnishings and/or furniture. The projections for Y15-FY18 are
estimates.
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Other Funding Sources

DPW Street Maintenance and Resurfacing
The Board of Public Works is requesting $907,300 in FY 14 for street maintenance and
resurfacing. This funding request is being submitted as follows:

¢ In addition to funds allocated in cash capital for street resurfacing, the Town anticipates
using $207,300 of Chapter 90 monies.

e Street resurfacing on Washington Street, one of the Town’s major connector streets, for
$700,000 to be funded by Chapter 90.

Hills Branch Library Chimney

Minor repairs to the Hills Branch Library Chimney were started in November 2011. Since then, it
has been determined that additional repairs need to be addressed. Engineers and Historical
Consultants have prepared repair recommendations and estimates. The Board of Selectmen in
collaboration with the Board of Library Trustees seek an appropriation from free cash of $55,000
and $75,000 from the Community Preservation Committee for the costs of the repairs.

Tolles-Parsons Senior Center

The Board of Selectmen request $165,313 from Free Cash to design the proposed Tolles-
Parsons Center. The Tolles-Parsons Center would be funded with a debt-exclusion at a future
town meeting.

Perrin Park
The Natural Resources Commission requests CPC funding of $25,000 to fund improvements to
Perrin Park.

Fuller Brook Park

The Natural Resources Commission (NRC) is requesting funds to implement Fuller Brook Park
Preservation Plan, which is a project to remedy erosion and disrepair of pathways, bridges, and
brooks in the Fuller Brook Park. This project has been included in the NRC’s Capital Plan
since FY04. The total project cost is estimated at $6.0 million. This funding request is being
submitted as follows:

e Implement Fuller Brook Plan in FY15 — $3.6 million funded by CPC and with remaining
balance of $2.4 million to be funded as a debt exclusion (see last page).

Debt Capital inside the Levy FY14-FY18

The Town borrows for larger (capitalized) assets having a useful life of typically ten years or
more. The Town has employed a prudent fiscal practice of amortizing this debt as rapidly as
practical within the levy limit.

DPW borrowing capital request includes the following:
e Wales Street Bridge reconstruction - $400,000 FY14.

e Park & Highway Building Roof and HVAC Rehabilitation - $1.0 million. Design funds
were obtained in FY13.

Wellesley Advisory Committee 166 2013 Annual Town Meeting Reports



Facilities Maintenance Requests $1,115,000 to be borrowed inside the levy as follows:

o School Committee:
School Phone System design and construction - $411,000
Design School Security system -$146,325
Design funds for other projects (refer to chart) - $199,565

e Board of Selectmen:
Design funds for Police and Fire HVAC and Warren Building - $266,630
Contingency on Town and School project design - $91,480

Further information on these projects will be presented at Town Meeting.

Debt Capital Exclusion(s) FY14 - FY18

Recent large capital projects have outstripped the Town’s taxing authority. The Middle School
upgrade, Elementary School Infrastructure improvements, Pond Dredging, Drainage
Construction, and, most recently, a new High School have all been financed through exempt
debt. The Town also approved a capital exclusion to fund 10 years of contributions towards its
Other Post Employment Benefits (OPEB) liability. It is anticipated that most future large capital
projects will need to be funded in this fashion.

The most significant borrowing requests in the next several years include the proposed new
Tolles-Parsons Center, Fuller Brook Park Preservation Project, and facilities projects
forthcoming from the recent SMMA school facilities assessment, and possible costs associated
with the eventual purchase of the 900 Worcester Street property. No appropriation of tax-impact
funds will be sought for these projects at the 2013 Annual Town Meeting.

Tolles-Parsons Center

The March 2009 Town Meeting authorized funds to demolish the former American Legion
building at 496 Washington Street and to design a Senior Center to be located on the site.
Following the failed attempt to acquire the adjacent property at 494 Washington Street in the
Spring of 2010, completion of the design work was placed on hold, while the Selectmen and
Council on Aging further explored site options. A request for $165,313 of additional design funds
will be requested under Article 18 at the 2013 Annual Town Meeting.

Fuller Brook Park Preservation Project
In addition to a FY2015 request of $3.6 million in Community Preservation Act (CPA) funds, a
debt exclusion may be requested in the amount of $2.4 million that same year .

School Building Assessment

An assessment of the school buildings has been performed by Symmes Maini & McKee
Associates. The Town will evaluate the scope and timing of required work. It is anticipated that
projects coming out of this study may be bundled with Town needs in a combined Facilities
request.

900 Worcester Street

The 900 Worcester Street Recreation Use Committee and related subcommittees has continued
to analyze the feasibility of the proposed recreational uses and their report appears elsewhere
in the Advisory book. No additional appropriations will be proposed at the 2013 Annual Town
Meeting.
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FIVE YEAR CAPITAL BUDGETING PROGRAM - Exhibit A
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Town of Wellesley
FY14- FY18 Capital Improvement Plan
Board of Selectmen Department Schedule

Capital Project FY13 FY14 FY15 FY16 FY17 FY18 FY14-18 Total
NIS
- MUNIS Informix to SQL Server 15,000 - - - - -
- Citrix Upgrade 12,000 - - - - -
- Microsoft Office License Upgrades - 20,000 - 20,000 20,000 -
- Aerial Photography and Contours - - 43,000 - - -
- Server Upgrade - - 25,000 25,000 - -
27,000 20,000 68,000 45,000 20,000 - $ 153,000
Police
- Digital Headquarters 49,832 - - - - -
- Heavy Duty Shredder 5,604 - - - - -
- Weapon Replacement - 49,965 - - - -
- Uniform Shirt Replacement - 20,000 - - - -
- Cruiser Hands Free System - 32,945 - - - -
- Automated License Plate Reader - 23,547 - 23,547 - -
- Server Replacement - - 13,526 - - 13,526
- MILO Interactive Range system - - 58,260 - - -
- Network Switch Replacement - - 13,861 - - -
- Cruise Video Recording System - - - 70,000 - -
- Electronic Control Devices - - - - 66,976 -
- Digital Fingerprint Capturing Station - - - - - 36,524
55,436 126,457 85,647 93,547 66,976 50,050 $ 422,676
Fire
- Radio Master Boxes 40,500 - - - - -
- Phone System 14,000 - - - - -
- Copy Machine 7,000 - - - - =
- Hydraulic Rescue Tools 28,000 - - - - -
- Radio System Equipment 26,000 25,000 - - - -
- Scott Air-Pak 25,000 25,000 25,000 25,000 - -
- Command vehicle(s) - - - 50,000 - 45,000
- Fire Hose Equipment 9,000 - 9,000 - - 10,000
- Air bottle cascade system - - 49,000 - - -
- Training Room Equipment - - 40,000 - - -
- Engine Rehabilitation - - - 50,000 - -
- Fire Turnout Gear - - - - 115,000 -
- Radio System/Portables - - - - - 55,000
149,500 50,000 123,000 125,000 115,000 110,000 $ 523,000
Council on Aging
- Online Registration Database - 10,000 - - - -
- 10,000 - - - - 8 10,000
BOS Subtotal $ 231,936 $ 206457 | $ 276647 $ 263547 $ 201976 $ 160,050 $ 1,108,676
Facilities Maintenance (see attached) 893,583 1,141,200 781,275 538,134 334,628 163,609 $ 2,958,846
Total Cash Capital $ 1,125,519 | $1,347,657 | $ 1,057,922 $ 801,681 $ 536,604 $ 323,659 $ 4,067,522
Fire
- Apparatus Replacement 605,000 - 500,000 - - 625,000 1,125,000
Facilities Maintenance (see attached) - 947,028 2,252,800 1,309,000 2,005,000 600,000 7,113,828
Total Borrowed $ -1 $ 947,028| $ 2,752,600 $ 1,309,000 $2,005,000 $ 1,225,000 §$ 8,238,828
[ GrandTotal Selectmen| § 1,125,519 | § 2,294,685 $ 3,810,722 § 2,110,681 $2,541,604 § 1,548,659 $ 12,306,350 |
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Town of Wellesley
Fiscal Years FY14-FY18 ALL FMD REQUESTS
Summary Departmental Capital Budget Request

Departmenr FACILITIES MAINTENANCE

Dept #: 192
Expenditures per Fiscal Year

Building 5 Year

Ref # Building Description FY14 FY15 FY16 FY17 FY18 Total
T™W Townwide (Municipal) 44,000 10,000 8,000 8,000 8,000 78,000
TH Town Hall 55,500 100,000 10,000 75,000 240,500
PD Police 40,000 113,000 126,000 90,000 6,000 375,000
FDM  Fire Department Main (Headquarters) 29,800 50,000 76,600 10,000 7,400 173,800
FDC  Fire Department Central (Station 1) 48,700 25,000 12,000 85,700
w Warren (Recreation and Health) 18,000 16,000 43,400 10,000 3,800 91,200
MP Morses Pond 8,500 2,750 3,000 14,250
ML Main Library 46,500 121,675 153,859 22,052 14,254 358,340
HL Hills Library 39,000 15,000 20,000 30,000 104,000
FL Fells Library 6,000 12,000 2,000 20,000
Subtotal Cash Capital - Municipal 330,000 450,675 458,609 227,052 74,454 1,540,790
DW Districtwide (Schools) 106,000 107,000 65,000 96,000 77,000 451,000
P Preschool at Wellesley (PAWS) 22,000 22,000
B Bates Elementary 80,500 9,600 3,500 93,600
F Fiske Elementary 80,700 5,500 86,200
HA Hardy Elementary 69,000 69,000
HU Hunnewell Elementary 100,500 13,000 113,500
SP Sprague Elementary 103,500 35,500 11,025 11,576 12,155 173,756
SC Schofield Elementary 37,000 110,000 147,000
U Upham Elementary 65,000 50,000 115,000
MS Middle School 147,000 147,000
Subtotal Cash Capital - Districtwide 811,200 330,600 79,525 107,576 89,155 1,418,056
Total Cash Capital Requests 1,141,200 781,275 538,134 334,628 163,609 2,958,846
SC Phone System Construction 409,000 - - - - 409,000
SC Security design 100,000 - - - - 100,000
FMD  Design Funds -School 122,850 - - - - 122,850
FMD  Design Funds Town 245,000 - - - - 245,000
FMD Contingency 70,178 - - - - 70,178
Total Borrowed Inside 947,028 - - - - 947,028
FMD  New FMD Offices at Substation - 70,000 1,309,000 - - 1,379,000
TH Town Hall Renovation - 100,800 - 1,150,000 - 1,250,800
PD Police - 820,000 - - - 820,000
FDM  Fire Departmnet Main (Headquarters) - 820,000 - - - 820,000
FDC  Fire Department Central (Station 1) - - - 615,000 - 615,000
w Warren (Recreation and Health) - 442,000 - 240,000 - 682,000
HL Hills Library - - - - 600,000 600,000
Facilities Master Plan - TBD TBD TBD TBD -
Total Borrowed Outside - 2,252,800 1,309,000 2,005,000 600,000 6,166,800
Total FMD Capital Requests 2,088,228 3,034,075 1,847,134 2,339,628 763,609 9,125,646

Wellesley Advisory Committee 171 2013 Annual Town Meeting Reports



000°€ 000°L 000°L 000°L - - - Buuojuopy
000G - - 000G - - - yoddng BunsealeH pueH
0000l - - 0000l - - - yoddns Jsyjo ‘Bunpuusad ‘ubBiseq  :j0JuU09 Jue|d
00000} 000°Ge 000°'se 000°Ge 000°‘se - - i Jo Buuojuopy % owag uononysuo)
000'0¥ 000°0} 0000k 0000} 000°01 - - voddns Jsyjo ‘Bumpiuued ‘ubiseg 16 Jejlemunols
000'SZ - - 000'GZ - - - MaIABl MEJAg
000'SL 000'Ss 000°s 000'S - - - wswdojaaaq weiboid uoneonpy
009'ZL 002t 002'v 002'v - - - uoneonp3/ubisaq gap ‘welbold uoneonpg
paysiajep
0000999 $ 00008 $ 000'0Z¢ $ 000°'S0L $ 000°080°9% | 000°00L $ | 000°SL $ se24nosay |einjeN |ejoL
000°000'9 - - 000°000'9 - - (Buimoiiog pue Dd9) 3ooig J8|ind
000'GZ (D4) wswaoe|day aimonng Ae|d dled ulliad
000099 00008 000'0ge 000°S0L 000°08 000'GL 000°S. [elo1gng
0000t - 000°0% - - - - Apn)S uonelo}say puod Boqay
000°001 - 000°001 - - - - uoneAOUSY 1N0Y slUUS ] A8y
000°00L - 000°'001 - - - - juawabeuep puod aaisusyaidwon
00001 - - 000°0L - = - ue|d ubisaq %@ "ssassy UNOI siuua] Aoy
000'Sl - - 000'GL - - - ApN}S U0ISOIT 210U pUOd SBSION
000'GZ 000'S 000'G 000'G 000G 000'S - siaylely Alepunog juswyoeosousy
000°0S 000°0} 0000k 0000} 000°01 00001 000'01 uonejuswalduwl] ueld Ny N
000°00L 000‘0Z 000°'0Z 000'02 000°02 0000z 000'0€ siledoy Aousbiawg syied emapIs yied
000°0¢ 000°G 000'S 000°G 000°G - 000'G syuawanoidw| wayshs [1esL
000'002 000°0¥% 000°0¥ 000°0¥ 000°0¥ 000°0F 000°0€ Bunueld ea11 $3901N0SaYy [ein)eN
IeJ0l 8l-¥1LAd 8LAd LLAd 9LAd SLAd PLAd €LAL 109fo.d |endeD

Sjuawpedaq Aleiqr] g puod SoSIO|N ‘'OdN
ue|d Juswaroidwi eyideDd gLAd -FLAd
Kajsa||op Jo umo]

v Haixg

2013 Annual Town Meeting Reports

172

Wellesley Advisory Committee



0000EL  § - $ - $ - $ [ oo0'0er $| - $ oapiwwo) Bulp|ing Jusuew.ad [ejo]
000'0€L - B - 000'0€} - (yseD @a.14/0dD) Asuuny Aieiqg youelg sjiH
05566 $ - $ 0009 $ 0002 $ 000°'L $jossel $ - $ 349D umo] |ejo)
000°01 - - - - 000°01 - 2JeMyog uondag
000°L2 0009 000°2 000°2 000°2 - sujoog Bunop
065'29 - - - - 05629 - alemp.ey - Wwawdinb3z uonoalg
000'€62 ¢ o0o00r ¢ o0000Fr $ o000k $ o00'0r $|o000'0¢r ¢$]o0S'or ¢ Aesqiejor
000'se - - 000°se - - - wasAg auoyd [euisju] soeiday
000'59 - - 000'59 - - - Bunadies Joj SOE)S JO UoleI0eY
000'¢ - - 000°'€ - - - anuqg ade) dn-yoeg soejday
000'Ge 000'S 000'S 000's 000'Ss 000'Ss - sayomg soe|dey
000'sZ 000'S 000°'S 000'S 000'S 000°'S - sBuiysiuing jo uswsoe|dey
- - - - - 00G'Z1 J81do?) Joj siepeay pue WalsAg Juswied pie)
000°0F 0008 0008 0008 0008 0008 000'8 slaniag
000'0LL 000'¢e o0oo‘ze 000°¢ce 000°¢e 000°ze 0o0'0e juswaoeday Jandwon
009'662 $ oozst $ oo0ZveL $ 002Ss6e  § 000'SE  § - $ - $ [ewogns
000t - 000t - - - - BuLoyuop
000'SL - 000°GL - - - - Bunueld
000'0L - - 000‘0L - - - Hoddns Jaujo ‘Bumiwiad ‘uBiseg
0L BL-¥bAd  BLAd LLAS 9LAd SLAd VLA €LAd 109foud |ended

Sjuswijiedag MBI § puod SosIol DdN
ue|d Juswanoidwy [ejided gLAd -v LA

asgl

31310 umo|

Kieiqr

:Bunued 19|98

2013 Annual Town Meeting Reports

173

Wellesley Advisory Committee



19

18

188

8L A4-GLAd 4o} papinoid ejep oN

188

GEL'E08 GEL'E08 GEL'€08 GEL'E08 GEL'E08 GEL'E08 65296 |eyide) jooyog |ejo)
69%°'06S - - 69%'06S 199°€GS ABojouyos |
L0¥'8 - - L0¥'8 6¥€'19 Kejes
9GZ'v€ - - 9G6Z've 000°LG (syuawanoidw| JoLjU|‘SUOHBACUSY)
alnjonJiselju|
zzL'vel - - zzL'velL 2e0'LL sBuiysiuing/ainyiuing
L9 - - 1912 G¥Z'661 (019'si1e1do)) yuswdinbgy
0z2.'82 - - 02.'82 192'02 [BuOONISU|
jejoL 8LA4 LLAA 9LAd SLAd LAd €LAS uoIsIAig
8L-VLAd
juswiedaq |o0oyd3sS
ue|d juawaroidwi [eyided gLAL -VLAL
Aajsa|aM JO umo )
Y 1giyx3

2013 Annual Town Meeting Reports

174

Wellesley Advisory Committee



Exhibit A
Town of Wellesley
FY14- FY18 Capital Improvement Plan
Department of Public Works

FY14-18
Capital Project FY13 FY14 FY15 FY16 FY17 FY18 Total
Cash Capital:
Street Improvement 86,000 457,700 632,500 661,000 570,000 575,000 2,896,200
Sidewalk Restoration 205,000 80,000 160,000 160,000 160,000 160,000 720,000
Private Ways 20,000 20,000 20,000 20,000 20,000 20,000 100,000
Catch Basin Rehabilitation 12,000 - - 200,000 200,000 200,000 600,000
Reeds Pond Outlet Design/Repair 6,000 - - - - - -
DPW/RDF Facilities Improvements 22,500 22,500 22,500 25,000 25,000 25,000 120,000
Other Improvements 13,000 13,000 13,000 13,000 13,000 13,000 65,000
Vehicle/Equipment Procurement 803,000 718,800 736,000 698,000 990,900 900,000 4,043,700
Athletic/Playground Improvements 155,000 182,000 117,000 117,000 110,000 110,000 636,000
RDF Resurface Paved Areas - 30,000 - 30,000 - 30,000 90,000
Park/Highway Washbay for Small Equipment - - 60,000 - - - 60,000
DPW Fuel Depot Rehabilitation - - - - 250,000 - 250,000
Total Cash 1,322,500 | 1,524,000 | 1,761,000 1,924,000 2,338,900 2,033,000 9,580,900
Other Funding Sources:
DPW Building Study (Free cash) - - - - - -
DPW Salt Shed (chapter 90 funds) - - - - - -
DPW Street Resurfacing (chapter 90 funds) 574,000 207,300 392,000 601,000 720,000 720,000 2,640,300
Street Resurfacing - Washington Street
(chapter 90 funds) 700,000 700,000 - - - 700,000
Total Other: 1,274,000 907,300 392,000 601,000 720,000 720,000 3,340,300
Debt Capital Inside Levy:
Street Rehabilitation - Kingsbury Street - - - - - - -
Street Rehabilitation - Bacon Street 480,000 - - - - - -
Street Rehabilitation - Cliff Road - 150,000 1,250,000 - - 1,400,000
Street Rehabilitation - Grove Street - - - 150,000 1,750,000 - 1,900,000
Wales Street Bridge Reconstruction - 400,000 - - - - 400,000
Hunnewell Football Field Fencing - - - - 70,000 - 70,000
Hunnewell Field Restroom Facility - - - - 175,000 - 175,000
Hunnewell Field Artificial Playing Surface - - - - 150,000 1,500,000 1,650,000
Hunnewell Field Reno Baseball Field - - - - 25,000 1,242,000 1,267,000
RDF Recycled Materials Loading Structure 220,000 - - - - - -
Park/Hwy Building Roof - - 175,000 - - - 175,000
Park/Hwy Building HYAC Rehab - 1,000,000 - - - - 1,000,000
DPW Yard Facilities Renovation - - - - 900,000 1,000,000 1,900,000
Total Borrowed 700,000 | 1,400,000 325,000 1,400,000 3,070,000 3,742,000 9,937,000
Free Cash:
Park/Hwy Building HYAC Rehab Design 75,000 - - - - - -
Total Free Cash 75,000 - - - - - -
Grand Total DPW 3,371,500 | 3,831,300 | 2,478,000 3,925,000 6,128,900 6,495,000 22,858,200
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