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REPORT OF THE BOARD OF SELECTMEN ON THE 
FIVE YEAR CAPITAL BUDGETING PROGRAM 

March 8, 2013 

Town of Wellesley Capital Overview 
As part of the annual budget process, boards and departments submit detailed information for 
capital requests for the upcoming fiscal year, along with capital requirements for the following 
four fiscal years.  The Board of Selectmen, through the Executive Director, gains an 
understanding of individual board needs and facilitates the discussions about funding the 
current budget, as well as the longer-term Town-Wide Financial Plan (TWFP).  Projects are 
subject to multi-year discussion and analysis, and may not, ultimately be funded.  Projects are 
categorized by funding source: cash capital, other sources of funding, debt financed inside the 
tax levy, and debt capital exclusions.  Following are the capital project requests for FY14 (i.e. 
the year ended June 30, 2014) by funding source: 

 

 

 

Department                                      Project Amount
Cash Capital:

Fire Radio system, Scott Air-Pak 50,000            
NIS MS Office Licenses 20,000            
Police Weapons, Uniform Shirts, Cruiser Hands Free, Automtd plate reader 126,457          
COA Online Registration Database 10,000            
Library Technology, Furnishings 40,000            
NRC Trees, Sidewalk/Paths, IPM Turf Mgmt, Encroachment Markers 75,000            
Town Clerk Voting machines and equipment 79,550            
DPW Vehicle/Equipt, Streets, Field/Playground, Sidewalks 1,524,000       
Schools Technology, furnishings 803,135          
Facilities Schools $811,200; Town $330,000 1,141,200       

Total Cash Capital 3,869,342$     
Other Funding Sources:

DPW DPW Street Resurfacing (Chapter 90 Funds) 907,300          
BOS Hills Branch Library Chimney (Free Cash) 55,000            
BOS Hills Branch Library Chimney (CPC) 75,000            
BOS Tolles- Parsons Design 165,313          
NRC Perrin Park (CPC) 25,000            

Total Other Sources 1,227,613$     
Debt Capital Inside Levy:

DPW Park Hwy HVAC 1,000,000       
DPW Wales Street Bridge 400,000          
BOS/Schools Design Funds; and Schools Phone system replacement 1,115,000       

Total Borrowed Inside Levy 2,515,000$     
Debt Capital Exclusion:
Possible Fall 2013 Special Town Meeting -$               

Grand Total 7,611,955$     

FY14 Recommended Capital Projects by Funding Source
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The attached Exhibit A is a Summary and Detail Schedule of prior year Capital authorizations 
and a five year schedule of Capital requests for FY14– FY18. 
 

Cash Capital 
 
Cash capital is defined as investments, assets, or special studies not normally included in a 
department’s operating budget. Cash capital may include items such as equipment replacement 
(vehicles and computers), street improvements, facilities maintenance and building repairs, or a 
one-time analysis.  Capital expenditures are by definition more “lumpy” than routine operating 
needs. Cash capital is not synonymous with fixed assets, because the Town does not capitalize 
items under $25,000 (such as computers).  Police vehicles are a notable exception: these are 
budgeted in the Police operating budget because they have been deemed critical and the Town 
has elected to fund them in this fashion for many years. 
 
DPW FY14 
The Board of Public Works has recommended a FY14 cash capital budget of $1,524,000.  
Highlights of the DPW FY14 capital requests are as follows: 
 

 Replacement or refurbishment of thirteen vehicles including Highway Maintenance 
trucks, Park Maintenance trucks and other equipment - $718,800.  

 Street Improvements - $457,700 
 Athletic fields/ Playground Improvements - $182,000. 
 Sidewalk Restoration - $80,000 

 
DPW FY15 – FY18 
The Board of Public Works will continue to fund street improvements in the out years, with the 
goal of resurfacing 9-10 miles per year with a combination of cash capital and chapter 90 funds. 
The other major cash capital expense for DPW is the periodic scheduled replacement of 130 
vehicles and 200 pieces of equipment.   
 
FACILITIES MAINTENANCE FY14 
Combined cash capital budget request for town and school facilities maintenance is $1,141,200 
for FY14. Projects are listed in the accompanying chart. 
 
FACILITIES MAINTENANCE FY15-FY18 
Known projects are identified on the accompanying chart.  The Town has done benchmark 
studies which suggest that the level of capital funding for facilities maintenance should be 
increased.  The necessary increase has been estimated and included in the plan, with specific 
projects to follow at subsequent Town Meetings.  Details will be developed more completely in 
the future.  
 
SCHOOL FY14 
The School Committee requests $803,135 for cash capital in FY14, comprised primarily of 
technology items ($590,469) and furnishings ($134,122).  
 
SCHOOL FY15– FY18 
The School capital request for FY15-18 includes an average of $560,000 per year for 
Technology. These technology needs are based on a seven year replacement cycle for desktop 
computers and a five year replacement cycle for laptops. Also included is an average spending 
request of $120,000 per year for furnishings and/or furniture.  The projections for Y15-FY18 are 
estimates. 
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Other Funding Sources 
 
DPW Street Maintenance and Resurfacing 
The Board of Public Works is requesting $907,300 in FY14 for street maintenance and 
resurfacing. This funding request is being submitted as follows: 
 

 In addition to funds allocated in cash capital for street resurfacing, the Town anticipates 
using $207,300 of Chapter 90 monies. 

 Street resurfacing on Washington Street, one of the Town’s major connector streets, for 
$700,000 to be funded by Chapter 90. 

 
Hills Branch Library Chimney 
Minor repairs to the Hills Branch Library Chimney were started in November 2011. Since then, it 
has been determined that additional repairs need to be addressed. Engineers and Historical 
Consultants have prepared repair recommendations and estimates. The Board of Selectmen in 
collaboration with the Board of Library Trustees seek an appropriation from free cash of $55,000 
and $75,000 from the Community Preservation Committee for the costs of the repairs.     
 
Tolles-Parsons Senior Center 
The Board of Selectmen request $165,313 from Free Cash to design the proposed Tolles- 
Parsons Center. The Tolles-Parsons Center would be funded with a debt-exclusion at a future 
town meeting. 
 
Perrin Park 
The Natural Resources Commission requests CPC funding of $25,000 to fund improvements to 
Perrin Park. 
 
Fuller Brook Park 
The Natural Resources Commission (NRC) is requesting funds to implement Fuller Brook Park 
Preservation Plan, which is a project to remedy erosion and disrepair of pathways, bridges, and 
brooks in the Fuller Brook Park.  This project has been included in the NRC’s Capital Plan 
since FY04.  The total project cost is estimated at $6.0 million. This funding request is being 
submitted as follows:  
  

 Implement Fuller Brook Plan in FY15 – $3.6 million funded by CPC and with remaining 
balance of $2.4 million to be funded as a debt exclusion (see last page).  

 
Debt Capital inside the Levy FY14-FY18 

 
The Town borrows for larger (capitalized) assets having a useful life of typically ten years or 
more.  The Town has employed a prudent fiscal practice of amortizing this debt as rapidly as 
practical within the levy limit.  

 
DPW borrowing capital request includes the following:  
 

 Wales Street Bridge reconstruction - $400,000 FY14. 
 Park & Highway Building Roof and HVAC Rehabilitation - $1.0 million. Design funds 

were obtained in FY13. 
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Facilities Maintenance Requests $1,115,000 to be borrowed inside the levy as follows: 
 

 School Committee: 
School Phone System design and construction - $411,000 
Design School Security system -$146,325  
Design funds for other projects (refer to chart) - $199,565 

 
 Board of Selectmen: 
 Design funds for Police and Fire HVAC and Warren Building - $266,630 
 Contingency on Town and School project design - $91,480 

 
Further information on these projects will be presented at Town Meeting. 

 
Debt Capital Exclusion(s) FY14 - FY18 

 
Recent large capital projects have outstripped the Town’s taxing authority. The Middle School 
upgrade, Elementary School Infrastructure improvements, Pond Dredging, Drainage 
Construction, and, most recently, a new High School have all been financed through exempt 
debt. The Town also approved a capital exclusion to fund 10 years of contributions towards its 
Other Post Employment Benefits (OPEB) liability.  It is anticipated that most future large capital 
projects will need to be funded in this fashion.  
 
The most significant borrowing requests in the next several years include the proposed new 
Tolles-Parsons Center, Fuller Brook Park Preservation Project, and facilities projects 
forthcoming from the recent SMMA school facilities assessment, and possible costs associated 
with the eventual purchase of the 900 Worcester Street property. No appropriation of tax-impact 
funds will be sought for these projects at the 2013 Annual Town Meeting. 
 
Tolles-Parsons Center 
The March 2009 Town Meeting authorized funds to demolish the former American Legion 
building at 496 Washington Street and to design a Senior Center to be located on the site. 
Following the failed attempt to acquire the adjacent property at 494 Washington Street in the 
Spring of 2010, completion of the design work was placed on hold, while the Selectmen and 
Council on Aging further explored site options. A request for $165,313 of additional design funds 
will be requested under Article 18 at the 2013 Annual Town Meeting.  
 
Fuller Brook Park Preservation Project 
In addition to a FY2015 request of $3.6 million in Community Preservation Act (CPA) funds, a 
debt exclusion may be requested in the amount of $2.4 million that same year . 
 
School Building Assessment 
An assessment of the school buildings has been performed by Symmes Maini & McKee 
Associates. The Town will evaluate the scope and timing of required work. It is anticipated that 
projects coming out of this study may be bundled with Town needs in a combined Facilities 
request. 
 
900 Worcester Street 
The 900 Worcester Street Recreation Use Committee and related subcommittees has continued 
to analyze the feasibility of the proposed recreational uses and their report appears elsewhere 
in the Advisory book. No additional appropriations will be proposed at the 2013 Annual Town 
Meeting.  
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FIVE YEAR CAPITAL BUDGETING PROGRAM – Exhibit A
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