TOWN OF WELLESLEY RECREATION DEPARTMENT

WARREN BUILDING
90 WASHINGTON STREET
WELLESLEY, MASSACHUSETTS 02481

DIRECTOR TELEPHONE: 781-235-2370 ASSISTANT DIRECTOR
MATTHEW G. CHIN FAX: 781- 237 -3558 BRANDON G. FITTS

February 17, 2016

Kathleen Nagle

Town Clerk
Wellesley Town Hall
Wellesley, MA 02482

Dear Ms. Nagle,

The Recreation Commission will meet on Monday, February 22, 2016; 5 pm,
Warren Building, 90 Washington Street, Wellesley, MA.

The AGENDA is:

1. Minutes from January 11 and January 19, 2016
2. Wellesley Friendly Aid

3. Camp Scholarships

4. Camp Profitability and Pricing

5. Update on projected enrollment and surplus
6. 900 Worcester Street

7. Status on Sponsorships for each of our events
8. Plans for MOPO Swim

9. After School Programming

10. Private Summer Camps 2016

11. Associate Director Hire

12. Recreation Director Vacation

13. General Discussion — Programs & Facilities
14. Citizen Speak

15. Executive Session

16. Next Meeting: March 8, 2016

Sincerely,

Matt Chin, Director
MC/kb
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