Wellesley Historical Commission Meeting

November 24, 2014
7:00 p.m.
The Great Hall, Town Hall
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Agenda
Citizen Speak
Minutes
Beebe House cottage design
Discussion of long-term goals and administrative issues (“Retreat”)
Procedures:
Meetings: regularity, frequency, length
Rapid response: when needed, how accomplished
Strategies for effectiveness
Budget: what for, how much
Proposals:
Citizens’ support organization
Regular meetings with other boards

Town staff support

Town Government Study Committee questions

House plague approvals

Next meeting

9:30 Adjourn



