
                                                         2014 TOWN GOVERNMENT STUDY COMMITTEE 
                                                                                   AGENDA 
                                                                 Tuesday, November 18, 2014 
                                                                                    7:00 pm                                            . 
                                                      Room 008, Basement Level, Warren School Building 
 
. 
7:00 pm Citizen Speak—Mary Ann Cluggish for 5 minutes  and any others 
7:10 pm Kate Fitzpatrick, Town Manager, Needham, to discuss transition from Town Administrator to 
Town Manager form of Government.  Discussion of the role of Town Manager in Needham etc. 
*Report by Rich Page on the two Town Meeting Sessions 
*Summary of Interviews (Board of Health and Board of Health director; Wellesley Housing Development 
Corp; and ZBA staff and others) 
  *Bucket List of Ideas 
* Review of Assignment of Interviews of Other Towns 
*Approval of Minutes of October 15, 2014 meeting 
*New/Old Business 


