¢ OMPASS

PROJECT MANAGEMENT

Norfolk County Agricultural High School Project

Meeting: Building Committee

Date — Time: July 15,2014 - 1:00 PM

Location: Library

Purpose: Review status of the Tender Agreement
Desired

Outcomes: Understanding of current positions and direction for finalizing the agreement

Agenda:
TOPICS HOW TIME
Call to Order/Roll Call Rick As req’d
Tender Agreement Discuss the status of the Tender Agreement between ALL As req’d
Western Surety, Brait Builders and Norfolk County including
updates on:
e Document Framework
e Project Accounting
e Completion Date
e Window and Site Deficiencies
e Costsincurred by the Owner
Other Business All other business that the Chairman could not reasonably
anticipate ALL As req’d
Adjourn VOTE Rick As req’d

Next Meeting: August 12, 2014.



