TOWNOF WELLESLEY MASSACHUSETTS

SUSTAINABLE ENERGY COMMITTEE

TOWN HALL o 525 WASHINGTON STREET e WELLESLEY, MA 02482-5992

SEC@WELLESLEYMA.GOV Ellen Korpi, Chair
Scott Bender
Diane Campbell

Ellen Gibbs
Katy Gibson
Laura Olton
Steve Tolley
AGENDA
Juliani Room - Town Hall
Friday December 6, 2013
7:45 a.m. Citizen’s Speak
Old Business
7:45 am Report from Energy Manager — Allen Hebert
e Energy Efficiency Aspects of Proposed Capital Plan
e HVAC Operating Efficiency Initiative
7:55am Building Champions Pilot Project at Middle School — Diane Campbell
8:00 am Preparation for Permitting of Solar Initiative — Ellen Gibbs
8:05am Budget Considerations — Ellen Korpi
e Approval of $S600 for ICLEI software
e Allocation to Campaign and Pilot Project
8:10 am Recommendations for Proposed Town Carbon Footprint Reduction Goals — Katy

Gibson and Scott Bender

8:30 am Formal meeting adjourned

Open Participation
8:30 am Presentation from Sagewell and Astrum Solar on Campaign Plans



