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Wellesley Council on Aging 
Board Meeting 
June 20, 2016 

 
Location: Garden Room, Wellesley Community Center 
 
In Attendance: Miguel Lessing, Diane Campbell, Thomas Kealy, Sandra Budson, Sr. Alice McCourt, William 
Murphy, Dianne Sullivan 
Associate Members: Penelope Lawrence, Sheila Nugent, Mary Dummer, Lisa Heyison 
Board of Selectmen Liaison: Marjorie Freiman 
Staff: Gayle Thieme, Linda Clifford 
Absent: John “Jack” Cross, Frederick Wright 
 
Call to Order: Miguel Lessing called the meeting to order at 4:00pm. 
 
Citizens’ Speak: None. 
 
Approval of May 23, 2016 meeting minutes: Tom Kealy called out for a motion to accept the minutes of the 
May 23 meeting and Diane Campbell seconded. The motion passed and the minutes were unanimously 
accepted. 
 
Director's report – Gayle Thieme 

• The Tolles-Parsons Center (TPC) groundbreaking ceremony was held earlier today and there was a 
significant turnout for the event. 

• The Fund for Wellesley held an award ceremony on 6/10. Gayle and Diane Campbell represented the 
COA, which has received a $7500 grant to help fund the Marketing Positioning Plan. 

• The Marketing Positioning Plan kick-off meeting is scheduled for 6/23. Representatives from the COA 
Board, staff, and Friends of the WCOA will meet with consultants Barrie Atkin and Joan Seamster. 

• Volunteer Coordinator Cynthia Sibold has resigned. Her last day will be June 30. 
• The COA will be looking to hire an additional on-call bus driver, with plans for the job opportunity to be 

posted by the Human Resources department in the near future. 
• The 4th Annual Senior Art Show is on display at the Wellesley Free Library through end of June. 
• Linda Clifford provided an overview of the workshop she attended from June 6-10 at Boston University 

titled “Storytelling with Data”. 
 
Nominating Committee Recommendations for FY 17  
Miguel Lessing said since the last Board meeting, Marjorie Freiman has reviewed the town and COA by-laws, 
which state the Board is supposed to vote for the Officers recommended by the nominating committee. The 
Board of Selectman (BOS) appoints all Board members. The BOS appointment duties are outlined in Article 19 
of the town’s by-laws. There is a meeting scheduled for tomorrow, 6/21, with the Executive Committee, Town 
Counsel, and Marjorie to further clarify the nomination procedure. Marjorie said she also has contacted Kathy 
Nagle to get a better understanding of the review process as there is little information about it, including how 
the BOS receives the names (the by-laws do not specify it has to be through the nominating committee). Sr. 
Alice asked about Associate Members and Marjorie clarified that is outlined in the COA by-laws, not the Town’s.  
 
Sheila Nugent shared that Sandra Budson will resign her term and Mary Dummer will not continue as an 
Associate Member. Sheila thanked Sandra and Mary for their involvement with the COA Board.  
 
Sandra Budson called out a motion to nominate Diane Campbell as Chairperson and Tom Kealy as Treasurer, 
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which was seconded by Miguel Lessing. The motion passed by a unanimous vote. 
 
Board Evaluation  
Board members had the opportunity to complete an anonymous evaluation prior to the meeting. The 
evaluations were read aloud and discussed. Diane Campbell suggested the results be compiled and sent to 
Board members so that they can be more easily reviewed. Linda Clifford will prepare a summary. Lisa Heyison 
pointed out common themes mentioned including the roles and responsibility of Board members, Associate 
members, and committees. Miguel noted some items are not proprietary to this year only; they have been 
issues in previous years as well. Sandy Budson said this year was an unusual year because of the TPC vote, and 
a lot of positive changes have come about because of the successful campaign. She added there are still 
lingering issues that need to be resolved, but now the Board is better able to focus on working on what can be 
improved. Sheila Nugent commented that some of the things the Board did not do well this year may be due to 
how quickly progress has been made in other areas; “growing pains” are to be expected. Penny Lawrence said 
there is always a balance between “efficiency and process” and she is concerned some of the “process” was lost 
this year. Mary Dummer suggested the COA By-laws committee be re-established. Diane Campbell said the next 
steps for updating the by-laws are being investigated, and the COA needs to consult with an expert on the 
subject. Marjorie Freiman noted a change to the COA by-laws requires 2/3 of the Board vote, and suggested the 
Board consider creating a handbook outlining policies and procedures that are not in the by-laws. Miguel stated 
the Board will come back to strategic plan and develop priorities for the next year. 
 
Professional Development Policy – Dianne Sullivan 
Dianne reviewed the minor changes made to the policy since the draft was last reviewed in front of the Board. 
The changes are to include part-employees in the eligibility parameters, change the length of service required 
from one year to 6 months, and remove the words “on-site” (related to the location of coaching services). Gayle 
asked about using policy for staff to attend the annual MCOA conference. Traditionally all COA staff have the 
opportunity to attend at least one day of the three day conference, regardless of length of service. The Board’s 
consensus was that the policy would apply and if a staff member has been employed less than 6 months, Gayle 
will consult with the Board prior to approving the request. Diane Campbell moved to vote to approve the policy 
and application form and Tom Kealy seconded the motion. The motion passed with 6 yes votes and 1 
abstention. 

 
Finance Update – Tom Kealy 
The COA will under spend by over $50,000 in personal services, due to staff turnover over the course of the 
year. These funds will be returned to the general fund. Tom reported the operating budget is forecast to over 
spend by approximately $300. Tom Kealy called for a motion for the Board to authorize use of the COA gift 
funds to cover the amount in the event the BOS budget cannot. Diane Campbell seconded the motion, which 
passed by a unanimous vote. 
 
Old Business: None. 
 
New Business:  
Diane Campbell distributed a list of scheduled Board meetings for FY 2017, listed below. All meetings are 
scheduled to begin at 4:00pm. 
 
July 18, 2016 
September 19, 2016 
October 17, 2016 
November 21, 2016 
December 19, 2016 
January 9 or 30, 2017 (TBD) 
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February 13, 2017 
March 20, 2017 
April 24, 2017 
May 15, 2017 
June 19, 2017 
 
Marjorie Freiman stated she will no longer be the COA liaison as she is going to Chair the BOS next year. 
Selectman Barbara Searle will be the COA liaison for FY 17. 
 
Meeting adjourned: Miguel Lessing adjourned the meeting at 5:50pm. 
 
 
 
Documents and/or Exhibits referenced at this meeting: 

• Council on Aging Individual Professional Development Policy 
• Individual Professional Development Approval Application 

 
Minutes prepared by Linda Clifford 


