
 
Advisory Committee 

September 9, 2015 
Felix Juliani Meeting Room, Town Hall 

 
Tom Frisardi called the meeting of the Wellesley Advisory Committee to order at 7:00pm. Those present 
included Tom Fitzgibbons, Chad Harris, John Hartnett, Mike Hluchyj, Mark Kaplan, Michael Mastrianni, 
Frank Pinto, Alena Poirier, Sara Raveret, Mason Smith, Ria Stolle, Scott Tarbox, and Kathleen 
Woodward. 
 
Citizen Speak  No one wished to speak at this time. 
 
Board of Selectmen Review of the Town Government Study Committee Recommendations  
David Murphy, Jack Morgan, Ellen Gibbs, Barbara Searle, and Marjorie Freiman were present to discuss 
the TGSC proposals; however, it was noted that the BOS have not officially voted on the 
recommendations. Dave Murphy, the Chair of the BOS, led the discussion. The BOS agrees with the 
proposal to establish a Town Strategic Plan that the BOS will create and the proposed Town Manager 
would implement. The BOS believe there would be several benefits to creating a Town Manager 
position--a “central authority” in charge of budgets and human resources policies and administration. 
They believe the proposals would result in a “weak” form of a Town Manager structure, with the BOS 
still in charge and checks and balances still in place.  
 
The BOS have not reached consensus on the proposal to create a new Planning and Land Management 
Division. The TGSC recommends this change regardless of whether or not Town Meeting approves the 
Town Manager position; however, Jack Morgan does not think it makes sense to create this new division 
through a change in town bylaws. He argues that if the Town Manager position is approved, the Town 
Manager, under BOS supervision, will have the flexibility to organize town departments as necessary. 
The other members of the BOS support changing the town bylaws to create a Planning and Land 
Management Division as a means to more immediately address inefficiencies in town government. The 
BOS spelled out the budget implications if the proposals are approved—two salaries will be adjusted up, 
an executive search firm will be hired, and appropriations will be needed for the Strategic Plan. Also 
discussed was whether the police chief and the fire chief should report to the proposed Town Manager or 
continue to report to the BOS—the current thinking is that it makes sense for the chiefs to report to the 
Town Manager. The BOS agree with the TGSC’s recommendation that the Town Clerk position be 
changed from an elected position to an appointed position (the proposed Town Manager would be 
responsible for the appointment).  
 
Reports from Liaisons 
Advisory Committee members provided reports on the TGSC and Hardy-Hunnwell-Upham. 
 
Old Business/New Business 
Tom Frisardi passed out a list of expected Articles for the upcoming STM and writing assignments for 
the Advisory Report were decided (see attached). Calendar deadlines/complications were discussed: the 
Public Hearing is scheduled for Oct. 7th and the report is supposed to go to the printer by Oct. 15th.  
 
Approval of Minutes 
Mason Smith made a motion to approve the minutes of August 26, 2015. The motion was seconded by 
Frank Pinto, and the minutes were approved unanimously by a show of hands.  
 
The next Advisory Meeting will be on Wednesday, September 16th, in the Juliani Room in Town Hall. 
 
Tom Frisardi adjourned the meeting at 9:35pm with no objections. 



 
 
 

Fall Special Town Meeting 2015 Advisory Report Assignments 
 
 

Warrant 
article 

Topic (bylaw article number) TGSC contact AC responsibility 

 Special Act Gig Babson Tom Frisardi 

 Revised Board of Selectmen bylaw (Article 
19) 

Gig Babson Alena Poirier 
Mason Smith 

 New bylaw on Town Manager (Article 20) Gig Babson Frank Pinto 
KathleenWoodward 

 New bylaw on Budget Process (Article 6A), 
bundled with other budget amendments  

Rich Page Chad Harris 
Ria Stolle 

 Bundled set of appointments of 
department heads and all staff, including 
police and fire 

Linda Perlmutter and 
Ann Marie Gross 

Mark Kaplan 
John Hartnett 

 Amended bylaw on human resource 
matters (Articles 30 and 31) 

Linda Perlmutter and 
Ann Marie Gross 

Mark Kaplan 
John Hartnett 

 Bundled set of miscellaneous bylaws 
(attached) 

Gig Babson Scott Tarbox 
Michael Mastrianni 

 New bylaw on Planning and Land 
Management Division (Article 42A) 

Rose Mary Donahue Tom Fitzgibbon 
Mike Hluchyj 

 
 


