Advisory Committee
July 29, 2015
Felix Juliani Meeting Room, Town Hall

Tom Frisardi called the meeting of the Wellesley Advisory Committee to order at 7:00pm. Those present
included Mary Crown, Tom Fitzgibbons, Chad Harris, John Hartnett, Mike Hluchyj, Mark Kaplan,
Michael Mastrianni, Sara Raveret, Ria Stolle, Scott Tarbox, and Kathleen Woodward.

Tom Frisardi explained that Hans Larsen expected to join the meeting at 8pm, so agenda items were
covered in a different order than originally planned.

Citizen Speak No one wished to speak at this time.

Approval of Minutes

Mary Crown made a motion to approve the minutes of June 10™. The motion was seconded and the
minutes were approved unanimously by a show of hands. John Hartnett made a motion to approve the
minutes of July 15™. The motion was seconded and the minutes were approved unanimously by a show
of hands.

Discussion of Liaison Roles/Reports from TGSC Liaisons
Members discussed Advisory Committee liaison assignments to the Planning Board and NRC.

TGSC liaisons discussed some changes made to the TGSC’s original recommendations, including that
the town boards will now have the authority to approve the Town Manager’s hiring of department heads
(within 15 days of notification), and some of the original recommendations that certain board positions
be switched from elected positions to appointed positions have been withdrawn. The TGSC would like to
see a separate committee formed to study the advantages and disadvantages of elected vs. appointed
board chairs.

The TGSC recently provided written answers to questions that the AC had submitted, and many of those
topics were discussed. The committee also discussed the possibility of inviting the town boards to share
their views on the TGSC’s recommendations at a future Advisory Meeting.

Planning for FY 2017

Hans Larsen presented the outlook for FY17, with Barbara Searle in attendance. Hans discussed the
town’s retirement liabilities, pension and OPEB funding, health insurance, reserves, major capital
projects, planned debt exclusions, and projected debt service. The town’s median tax bill, projected
sources and uses, and the guiding principles for the town-wide financial plan were also discussed. The
key variables for the FY17 budget will be three upcoming contract negotiations (Teachers,
Patrolmen/Superior Officers, and the Library Association), special education costs, health insurance
costs, and the scope and timing of capital projects.

Old Business/New Business
Tom Frisardi explained that he had filled out paperwork with the HR Department to hire a part-time
person to help prepare the Advisory Books for Town Meetings.

The Advisory Committee will meet at 7:00pm on August 12" in the Juliani Room of Town Hall.

Tom Frisardi adjourned the meeting at 9:10pm with no objections.



