
Advisory Committee 
July 15, 2015 

Felix Juliani Meeting Room, Town Hall 
 
Tom Frisardi called the meeting of the Wellesley Advisory Committee to order at 7:00pm.  
Those present included Mary Crown, Tom Fitzgibbons, John Hartnett, Mike Hluchyj, Mark 
Kaplan, Michael Mastrianni, Frank Pinto, Alena Poirer, Sara Raveret, Ria Stolle, Scott Tarbox, 
and Kathleen Woodward. 
 
Citizen Speak 
No one wished to speak at this time. 
 
Town Government Study Committee (TGSC) 
Katherine Babson, Rich Page, Ann Marie Gross, and Rose Mary Donahue, members of the Town 
Government Study Committee, gave the presentation.   
 
Katherine Babson gave a brief history of Wellesley’s Town Government, including past Town 
Government Study Committees and resulting actions. She explained differences between the 
proposed Town Manager position and the current Executive Director of General Government 
Services position. Two big differences would be that a Town Manager would be responsible for 
the town budget and all HR functions. In addition, the Town Manager would have authority to 
sign payroll and all accounts payable (currently the BOS has this authority). 
 
Rich Page described the advantages of switching to the Town Manager model and described 
what the budget process would look like with a Town Manager in charge. Boards would submit 
both their operating and capital budgets to the Town Manager at the same time. The Town 
Manager would consolidate the board budgets into an integrated town-wide budget. All boards 
would continue to present their budget requests to the Advisory Committee. The Town Manager 
would present the town-wide budget and a budget message to Town Meeting, while the School 
Superintendent would present the school budget and budget message to Town Meeting. The 
checks and balances currently in place would remain the same. 
 
Planning for FY 2017 
The Chair discussed agendas for upcoming Advisory Meetings. The Chair also asked members 
for thoughts on the writing of the Advisory Book for Town Meeting and the advantages and 
disadvantages to having Advisory Members write the entire book vs. asking board staff members 
to do the initial write-ups on the articles. 
 
Liaison Reports 
Advisory Committee members provided reports on the Town Government Study Committee, the 
Natural Resources Commission, and the Facilities Project Working Group. 
 
Approval of Minutes 
None were presented at this time. 
 
The Advisory Committee will meet at 7:00pm on July 29th in the Juliani Room of Town Hall. 
 
Tom Frisardi adjourned the meeting at 9:40pm with no objections. 


