
Advisory Committee 
Special Session 
March 10, 2015 

Kingsbury Room, Police Department 
 
 
Andy Patten called the meeting of the Wellesley Advisory Committee to order at 7:00 p.m. 
Those present included Mary Crown, Tom Frisardi, Chad Harris, John Hartnett, Lucy Kapples, 
Michael Mastrianni, Ann Rappaport, Sara Raveret, Mason Smith, Scott Tarbox and Kathleen 
Woodward. 
 
Citizen Speak 
 
No one wished to speak at this time. 
 
 
Discussion Article 8 – Town Wide Financial Plan and FY16 Budget 
 
The Chair initiated a discussion of the Town Wide Financial Plan and FY16 Budget.  At the 
present time there is a $1.7 million deficit and the BOS have asked for proposals of possible 
reductions from the various boards/commissions and departments.  They are also meeting with 
the unions and retiree representatives to negotiate changes in the health insurance plan.  The two 
biggest drivers of the budget are health insurance costs and the School budget including Special 
Education.  The School budget is increasing yearly and is twice the size of all other departments.  
Health insurance premiums represent  66% of the employee benefits budget.  A recent increase 
in the health insurance premium has impacted the budget and Wellesley is looking at possible 
options to reduce costs and possibly eliminating the deficit. 
 
Key issues which have impacted financial planning are growth in personnel costs, increased 
employee benefit costs, facilities maintenance needs including renovations of Hardy, Hunnewell 
and Upham Schools and possible Middle School infrastructure costs as well as other capital 
projects including Tolles-Parson, High School field and track, 900 Worcester Street and North 
40.   
 
FY16 Budget shows increases in taxes of 4% which addresses 2.5% growth in the levy limit and 
$1.6 million of new levy.  A 4.9% increase in Local Revenue reflects increases in excise taxes 
and permit fees.  The decrease in Other sources recognizes outlays in CPA funds due to a large 
appropriation for Fuller Brook.  An increase in Exclusions & Exemptions is due to increase debt 
service associated with Fiske and Schofield Schools, Middle School window replacement and 
purchase of North 40.   
 
Uses of funds include a 5.7% increase in School budget due to salaries, COLA and special 
education costs.  FMD shows a 3.5% increase for leasing of office space and natural gas 
increases.  A 3.1% increase in Other Town Departments is due to wage increases and COA and 
BOH costs.  Employee benefits show an 8.0% increase, primarily due to health care premium 



increases.  Debt Service (inside-the-levy) increases result from the acquisition of 900 Worcester 
while decline in Other Uses is due to decreased CPA funds.  There are several anticipated 
requests for Free Cash.  The Town is not anticipating any debt capital requests at this time. 
 
The Stabilization Fund balance is currently $3.1 million and no requests are anticipated.  Free 
Cash is currently $10.3 million.  The Town’s policy calls for the two funds to be maintained at 8-
12% of budgeted operating revenues.  As the budget is currently projected, reserves could drop 
below 8%.   BOS has determined there will be not be an override for FY16.   
 
Given the projected increases in insurance and the School budget, it is anticipated that FY17-19 
will experience deficits which will have to be addressed in the future. 
 
Article 8 deals with the Omnibus budget and has three motions.  Motion 1 authorizes the Town 
to accept a $1 million payment from the MLP in FY16.   Motion 2 appropriates money to various 
Town departments for operational and capital expenditures.  Motion 3 authorizes the Town to 
transfer funds from Free Cash to Available Funds to balance the FY16 tax-impact budget. 
 
Advisory recognizes the impact of health insurance and School costs on the budget.  They are 
encouraged that the BOS may be able to make changes to the health insurance plan which could 
actualize enough savings to possibly avoid a deficit in this and future years.  Town departments 
and boards/commissions were instructed by the BOS to provide a listing of cuts that reduce the 
FY16 budget deficit.  Some members of Advisory questioned whether this list of possible cuts 
should have been included in the budget initially.  Advisory recognizes the need to fund OPEB 
and continue efforts to cover previous unfunded years.  Some members questioned if the Town 
was putting itself at a disadvantage if the State would take action at some future date for 
unfunded municipalities.   
 
In addition, Advisory recognizes the impact that Schools are experiencing in maintaining level 
budgets with increasing Special Education costs and contractual agreements.  School 
administration has developed some creative solutions which have helped to decrease costs of 
substitutes.  Advisory supports these efforts and encourages more review of ways to use 
personnel more cost effectively.   
 
Advisory recognizes the need to increase the BOH professional salaries so they are equitable 
with the market.  They also recognize the need to increase the budget to address the increase in 
usage this department has seen over the last year.  Some members do question the lack of 
information provided to justify the Assistant Director’s classification change and salary increase.  
This position has not been vetted by the HR Board and some question why this had not been 
completed prior to asking for approval by ATM. 
 
The COA increase is considerable and Advisory feels they were not presented with enough 
justification for additional personnel at this time.  Some Advisory felt that volunteers or co-
sharing of services with other municipalities might be a better option given the deficits 
anticipated with the budget.  Again, the extra position has not been vetted by the HR Board.  
Advisory feels that all of the Human Services departments might be grouped together for better 
budgetary matters.   



 
Legal has seen increased requests for services and will be asking for a $100,000 supplemental 
request from Free Cash to cover the deficits.  Advisory recognizes the need for Legal services 
and does not want to discourage administration to seek counsel when necessary.  Some Advisory 
members suggested giving each department or board/commission a legal budget which might 
help avoid overages.   
 
The School portion continues to have an impact on the overall budget.  Special Education costs 
and other mandated costs continue to rise.  There have been several legal settlements which have 
impacted the amount of Special Education costs for FY16 negatively.  Wellesley has attempted 
to create many in-house programs to help with these costs and Advisory is appreciative of these 
efforts.   Some members suggest that the Special Education portion of the budget be removed 
from the regular budget.  Also, some felt a stabilization fund might be established to help offset 
increases.  Advisory does not want to see the Schools increase fees as they feel these are already 
high.  
 
Advisory would like to see a long range budget plan between School and the Town to recognize 
a sustainable budget to help reach strategic goals.  They would also like to see a Town plan and a 
School plan to slow growth.  Advisory is in agreement with the BOS decision to not allow an 
override at this time. 
 
Town Meeting Article Discussions 
 
The Chair reviewed each of the Articles in the Warrant and the liaison gave an update if 
necessary on the item.  No votes were taken at this time. 
 
 
The Advisory Committee will meet in regular session at 7:00 p.m. on March 11, 2015 in the 
Juliani Room of Town Hall.   
 
 
Mr. Patten adjourned the meeting at 10:20 p.m. with no objections. 
 
 
 
 
 
 
 


