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RecommendedFY12 SchoolBudget December7 2010Re

TheSuperintendentofSchoolshaspresentedarecommendedbudgetforFY12 bifurcatedintoan
operatingbudgetandabudgetforspecialtuition transportationandinclusion ST T totheSchool
Committee Theserecommendedbudgets whicharepostedontheTownwebsite exceedtheAdvisory
guidelinebyover 27millionbeforeanyproposedreductionsoruseoftheremaining 528000onetime
federalstimulus monies

Advisoryemphasizes andreiteratesthatitexpectstheFY12SchoolBudget tomeetthebudgetguideline
outlined initslettertoallTownBoardsandDepartmentsdated October42010 Theguidelinesareas
follows

SchoolDepartment notto exceed25 overFY11budget

AllotherTownDepartments includingFacilitiesMaintenance nottoexceed15 over
FY11Budget

AdvisorysFY12guideline forcapitalbudgets includingthatof theSchoolDepartment willbeno
morethan15 greaterthanthelevelreflectedintheFY11budget andallboardsand
departments shouldpreparetheir capitalbudgetsaccordingly



The25 guideline fortheoverallSchoolsBudgetwassethigherthanthatfor otherTowndepartments
toaccommodateanticipated increasesinspendingrelatedtoST T Insettingtheguidelines Advisory
didnotexpectthatgrowthintheSchools operatingbudget exclusiveofST T wouldexceed15 In
FY12 anewlaborcontractfortheteacherswillbeagreedto anditmayeliminatemuchofthestructural
wageincreasesintheFY09thruFY11teacher contract whichimpactedthepriorthreeyears School
Budgets Additionally nomaterialincreaseinoverallenrollment isexpectedfor2012

BasedontheAdvisory guidelineof25 thetablebelowallocatestheallowable budgetincrease
betweentheSchools operatingbudgetandtheST Tbudget

in 000
FY11SchoolBudget 57422

FY12AdvisoryGuideline 25

FY12Budget increaseat Advisory
Guideline 1436

Allocation
Operatingandfacilitiesat15 712

ST Tat73 724
1436

FY12SuperintendentsBudget

Projectedincreasesbeforestimulusallocationand
possibleother adjustments

Operatingandfacilitiesat444 2106

ST Tat 20 1999
4105

Advisory agreeswiththeSuperintendentsdecisiontobifurcatetheSchoolBudgetbetweenoperating
andST T Webelieveapplyinga15 increase totheoperating budgetalignstheSchoolspending
equitablywithalltheotherTowndepartmentsand theiremployees TheST Tbudgetcanbematerially
effectedbyexternalfactors andalthoughasignificantportionofthesecostscanbeeffectivelymanaged
andcontrolled othersareunanticipatedandbeyondtheSchools near termcontrol

Applyingthe25 increasetothetotalSchoolBudgetand allocatingallmoniesinexcessofa15
increase toST Tresultsinanincrease toST Tof73 In addition weunderstandtheSchoolshave
approximately 528000ofonetimeFederalstimulusmonieswhichcanbeusedtocompensatespecial
educationteachers andaides ApplyingthesemoniestotheestimatedFY12ST Tbudgetincreaseof
20millionwillhelpcushiontheimpactofnewstudentswhohaverecentlymovedintothedistrict These

eventsareclearlynotwithintheSchoolDepartmentscontrol AdvisoryalsobelievesthattheSchool
Committee andtheSelectmenshouldexplorehowST Tisfundedfromyeartoyeartodealwithevents



outsideoftheSchoolAdministrationscontrol AbifurcatedapproachtotheSchools budgetingprocess
isthefirststepinmanagingtheappropriatefundingofST Toutsideofthenormalbudgetaryprocess

AtAnnualTownMeeting allBoardswillpresentafiveyearoutlookoftheiroperatingbudgets inaddition
to theirfiveyearcashcapitalplans TheSchoolCommittee recentlypresentedtheirfiveyearcashcapital
plan whichincludesanincreaseofover 12millionoverFY12 toAdvisory Basedonconversations
withSchoolCommittee leadershiptheoperatingbudgetsforFY13andbeyondwillhavetosupportthe
openingof thenewhighschool increasedenrollmentatthemiddleschool theelementaryschoolmaster
plan fullyfundedfacilitiesmaintenance andpotentiallynewcollectivebargainingagreementswith
teachersandotheremployees Itiscriticalfor AdvisorytounderstandwhattheneedsoftheSchoolswill
beasitconsidersitsrecommendationstoTownMeetingontheomnibusbudgetforFY12andbeyond

Welook forwardtoworkingcollaborativelywiththeSchoolAdministrationandSchoolCommittee tomeet
AdvisorysFY12budgetguideline Forexample pleaseconsidersubmittingtheFY12SchoolBudgeton

ththJanuary14 insteadofJanuary5


