
Advisory Committee 
Meeting #27 

Wednesday, March 3, 2010 
 
Peter Cory, Chair, called the meeting to order at 6:30 p.m.  Those present included Judi Donnelly, 
Virginia Ferko, Jack Haley, Kathy Macdonald, Barbara McMahon, Maura Murphy, Rich Page, 
Caren Parker, Derek Redgate, Steve Simons, Steve Sykes, Marc Taylor, and Jason Whittet.  Absent:  
Rick Hill 
 
Citizens Speak.  No one was present. 
 
Warrant Articles for 2010 ATM 
Article 21, Motion 3, Item 2 CPC Dadmun-McNamara House Study.  Mr. Haley confirmed that the 
Friendly Aid Association, owner of the land upon which the Dadmun-McNamara House is located, is 
aware that the Historical Society is requesting funds to conduct a study of alternatives for the 
rehabilitation of the house.  Friendly Aid is not opposed to having the study performed.   After 
discussion, Mr. Sykes moved and Ms. McMahon seconded recommending favorable action on 
Article 21, Motion 3, Item 2.  The vote was 12 in favor; 0 opposed. 
 
Article 32. Heights of Buildings and Structures.   Mr. Sykes addressed the two questions Advisory 
had concerning the definition of original average grade, and the process used to measure the grade if 
building into a hill.  After discussion, Ms. Donnelly moved and Ms. Macdonald seconded 
recommending favorable action on Article 32.  The vote was 13 in favor; 0 opposed. 
 
The group discussed the write-up for Article 32.  It was suggested that further clarification of the 
definition of original grade and original average grade be included in the write up. 
 
Article 33.  Motion 1. Approval of Sustainable Energy Plan. The Committee discussed the write 
up and motion.  After discussion, clarification was made that  Advisory accepts the overall 
Sustainable Energy Plan without endorsing the individual elements of the plan, and that this is the 
framework for future implementation of  the plan’s elements that will require future town meeting 
action to achieve.    After discussion, Ms. Macdonald moved and Ms. Donnelly seconded 
recommending favorable action on Article 33, Motion 1.  The vote was 10 in favor; 3 opposed. 
 
Article 33, Motion 2.  Establish a Sustainable Energy Committee.  The motion was discussed.   
After discussion, Mr. Haley moved and Ms. Donnelly seconded recommending favorable action on 
Article 33, Motion 2.  The vote was 12 in favor; 1 opposed. 
 
Middle School Expansion Project Update.  Mr. Haley provided an overview of the Middle School’s 
enrollment projections from 2011 through 2015 and reviewed classroom utilization by grade for 2010.  
The SBC for the Middle School is considering hiring a consultant to analyze current and future 
utilization of the school based on its programming and advise on how to best deal with the increase in 
enrollments in FY12 and beyond.   
 
Board of Selectmen Warrant Articles.  Mr. Cory welcomed Ellen Gibbs, the newly elected member 
of the Board of Selectmen.  Also in attendance were Selectmen Chair Barbara Searle, Selectmen 
Owen Dugan, Executive Director Hans Larsen, Deputy Director Chris Ketchen, Fire Chief 
Kevin Rooney, and Deputy Fire Chief Jeff Petersen.   
 
Article 5, Motion 1 – Union Contracts.   Ms. Searle announced a tentative one-year agreement has 
been reached with the Firefighter’s Union.  The firefighters will meet on Monday, March 8th, to vote on 
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ratification of the agreement.  Mr. Ketchen discussed the substance of the contract; Chief Rooney 
answered several questions regarding the terms of the new agreement.  
.   
Article 16 – Central St. Fire Station Floor.  There was discussion concerning the status of repairs to 
the Central Street fire station floor with an update on the cost, timing, and potential sources of funds 
for this work.  Mr. Ketchen indicated PBC will be discussing this issue on March 11th.  The current 
estimate for repairing the floor slab and supports is $150,000, however, this amount may be greater 
once the utilities that are located beneath the floor are accessed and moved during construction.  
There was discussion that since the basement utilities will need to be moved, it may be a good 
opportunity to replace the current, old and inefficient forced-steam heating system with a more energy 
efficient unit.   Mr. Ketchen expects to have better cost estimates just prior to meeting with the PBC.   
 
Article 26 – Cochituate Aqueduct Leases.  Nothing to report as yet. 
 
Article 27 - Linden Street Agreement Amendment.  Mr. Dugan indicated this is a work in progress 
and they are very close to resolution.   
 
Article 34 – Authorized/Unissued Loans.  Clarification was provided on the status of the loan 
transfers and rescissions. 
 
Town-wide Financial Plan.  Mr. Larsen provided a brief update of the status of the Town-wide 
Financial Plan indicating the final version will be available prior to next week’s Advisory meeting.   
 
Five Year Capital Plan.  Mr. Larsen indicated he hopes to have the Five Year Capital Plan 
completed soon.     
 
Board of Public Works.  Article 18 – DPW Building Design Funds.  The Committee was joined by 
BPW Chair David Donohue, members Paul Criswell and Bill Charlton, and DPW Director 
Michael Pakstis.  Mr. Donohue reviewed Article 18 which requests $253,000 in design funds for the 
new DPW Operations building.   He reviewed the reasons a new building is needed including that the 
building is antiquated and noncompliant with current building codes, and the workspace is 
inadequate.  He reviewed the alternatives and estimated costs for rehabilitating the existing building 
versus constructing a new building, the project status and next steps.  Mr. Cory asked whether it 
would have been more efficient to combine the DPW and MLP buildings into one.  Mr.Pakstis noted 
that this was explored, and the topography of the area where such a building would be located does 
not allow for the size of space necessary to meet both departments’ needs.  In addition, there are 
efficiencies to be gained by bringing the DPW administration and engineering functions closer to the 
remaining DPW programs for its staff, other Town departments, and residents who need to conduct 
business with more than one DPW office.   
 
Mr. Donohue informed the Committee that, at Advisory’s request, the Board of Public Works has 
voted to reduce its FY11 capital budget request by $69,000.  
 
Article 7 Supplemental Appropriations, Motion 1 – ZBA Invoices.  This motion requests a 
supplemental appropriation for FY10 to cover two unpaid ZBA invoices.   After a brief discussion, 
Ms. Parker moved and Mr. Sykes seconded recommending favorable action on Article 7, Motion 1.  
The vote was 13 in favor; 0 opposed. 
 
Article 7, Motion 2 – NRC Transfer Funds.  This motion requests a transfer of $2000 from 
expenses to the personal services category of the NRC’s budget.  After discussion, Ms. Macdonald 
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moved and Mr. Sykes seconded recommending favorable action on Article 7, Motion 2.  The vote 
was 13 in favor; 0 opposed. 
 
Article 7, Motion 3 – Winter Maintenance.  This motion requests a supplemental appropriation to 
cover $300,000 in additional costs for winter maintenance.   After discussion, Ms. Macdonald moved 
and Ms. McMahon seconded recommending favorable action on Article 7, Motion 3.  The vote was 
13 in favor; 0 opposed. 
 
494 Washington Street.  The Committee briefly discussed the potential purchase of 494 Washington 
Street, an item on the Warrant for the Special Town Meeting called for Monday, April 12.    
 
Article 14 – Revolving Funds.  After discussion, Ms. Donnelly moved and Ms. Macdonald seconded 
recommending favorable action on Article 14, Motion1.  The vote was 13 in favor; 0 opposed. 
 
Article 5, Motion 5 Firefighters’ Contract.  After discussion, Ms. Donnelly moved and 
Ms. McMahon seconded recommending favorable action on Article 5, Motion 5.  The vote was 13 in 
favor; 0 opposed. 
 
Article 16 – Central St. Fire Station Floor.  Action was deferred pending additional information.   
 
Article 27 - Linden Square Agreement.  Action was deferred pending additional information. 
 
Article 34 Authorized/Unissued Loans, Motion 1.  This motion requests the transfer of unused 
funds from the elementary school modular project to the elementary school building infrastructure 
project.   After discussion, Ms. Macdonald moved and Mr. Simons seconded recommending favorable 
action on Article 34, Motion 1.  The vote was 13 in favor; 0 opposed. 
 
Article 34, Motion 2.  This motion requests the transfer of unused funds from the recently completed 
Middle School project to the High School construction project.  After discussion, Ms. Macdonald        
moved and Ms. Donnelly seconded recommending favorable action on Article 34, Motion 2.  The 
vote was 13 in favor; 0 opposed. 
 
Article 34, Motion 3.  This motion seeks authorization to rescind unused borrowing authorizations for 
the WMS project.   After discussion, Ms. Macdonald moved and Ms. Donnelly seconded 
recommending favorable action on Article 34, Motion 3.  The vote was 13 in favor; 0 opposed. 
 
Article 34, Motion 4.  - This motion seeks authorization to rescind unused borrowing authorizations 
for the traffic signals on Linden Street.   After discussion, Ms. Macdonald moved and Ms. Donnelly 
seconded recommending favorable action on Article 34, Motion 4.  The vote was 13 in favor; 0 
opposed. 
 
Article 34, Motion 5.  This motion seeks authorization to rescind unused borrowing authorizations for 
road work and parking meters.  After discussion, Ms. Macdonald moved and Ms. Donnelly seconded 
recommending favorable action on Article 34, Motion 5.  The vote was 13 in favor; 0 opposed.   
 
Article 12 – Water Program.   The motion was reviewed.  Ms. Macdonald moved and Mr. Haley 
seconded recommending favorable action on Article 12.  The vote was 13 in favor; 0 opposed. 
 
Article 13 – Sewer Program.  The motion was reviewed.  Ms. Macdonald moved and Mr. Haley 
seconded recommending favorable action on Article 13.  The vote was 13 in favor; 0 opposed. 
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Article 11 & 17 – Municipal Light Plant.  Action was deferred on these articles pending Advisory’s 
meeting with the Municipal Light Board next week.   
 
Article 18 – DPW Building Design Funds.  After discussion of the motion, Ms. Macdonald          
moved and Mr. Haley seconded recommending favorable action on Article 18.  The vote was 13 in 
favor; 0  opposed. 
 
Article 19 – Water/Sewer Loan Authorizations.  After discussion, Ms. Macdonald moved and 
Ms. Donnelly seconded recommending favorable action on Article 19.  The vote was 13 in favor; 
0 opposed. 
 
Article 24 - Easements.  After discussion, Mr. Sykes moved and Ms. Parker seconded 
recommending favorable action on Article 24.  The vote was 13 in favor; 0 opposed. 
 
Adjournment. Upon a motion made by Ms. Donnelly and seconded by Ms. Macdonald, the 
Committee unanimously voted to adjourn at 10:15 p.m. 
 
       Respectfully submitted, 
 
 
 
       Adeline G. Doherty 
       Administrative Assistant 
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