
Advisory Committee 
Meeting #18 

January 20, 2010 
 
Peter Cory, Chair, called the meeting to order at 7:30 p.m.  Those present included 
Judi Donnelly, Virginia Ferko, Rick Hill, Kathy Macdonald, Barbara McMahon, 
Maura Murphy, Rich Page, Caren Parker, Steve Sykes, Marc Taylor and Jason Whittet.   
Absent: Jack Haley, Derek Redgate, and Steve Simons. 
 
Minutes.  Upon a motion made by Mr. Hill and seconded by Ms. Ferko, the minutes of the 
Advisory Committee meeting of January 13, 2010 were approved as written.  The vote was 
12-0, with 1 abstention due to absence. 
 
Library FY11 Operating Budget Presentation.  The Committee was joined by Library 
Trustees Chair Amenda Henshon, Trustees Ann Howley, Ann-Mara Lanza, Beth Sullivan 
Woods, and Marla Robinson, and Library Director Janice Coduri.  Ms. Henshon presented 
the Library’s FY11 Operating Budget request totaling $2,087,873, which meets Advisory’s 
guidelines.  Staffing levels and pay increases were reviewed including a 2.75% increase in 
contractual obligations, a 2% increase for the one Series 40 employee, and 1% increase 
for 3 Series 50 employees.  Ms. Henshon noted that in order to meet Advisory’s 1% 
guidelines, the Trustees approved a number of reductions in personal services in the FY11 
budget in spite of the increased use of Library services.  Ms. Henshon informed the group 
that the Library has established a policy that requires part time, benefitted employees to 
work a minimum of 28 hours per week.  Library staffing also include non-benefited 
personnel and many volunteers. 
 
Ms. Henshon reviewed the Library’s FY09 circulation statistics which reflect a 6% increase 
over FY08, and in addition, library visits increased by 52,223 over the previous year.  
Ms. Henshon also reviewed statistics on the Library’s 2009 holdings, its collection of 
materials, and a circulation comparison from 2004 through 2009 showing a significant 
increase in Library use in the past few years.    
 
Information was presented on the various sources of private funding for the Library.    
Currently, all children and general interest programs at the Library are funded by the 
Friends of the Wellesley Free Library.  The Centennial Fund provides money to purchase 
materials to enhance the collection of Library materials.  The Trustees recently supported 
the creation of the Wellesley Free Library Foundation which will supplement enhanced 
services for the Library.   
 
Ms. Henshon discussed the Trustees concern with the amount of time the Director must 
dedicate to the centralized building maintenance function and the hope that the process 
will improve with time.   
 
Ms. Henshon reviewed cost savings/efficiency initiatives the Library is undertaking 
including the implementation of the Radio Frequency Identification (RFID) program, which 
is the last program paid for by the Building Fund; exploration of solar energy panels for the 
Main Library; Grounded Power pilot program which will monitor real time energy use; and 
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participation in the Interboard Budget working group which could develop possible 
collaboration with other town departments to increase efficiencies and decrease duplicity.   
 
Ms. Henshon elaborated on the benefit/cost savings that will be provided by the 
implementation of the RFID program including reduced time spent by circulation staff on 
check ins and check outs; shelving items is accomplished more quickly; reduction in theft 
and improved security, as well as faster and better inventory control.  These improvements 
will provide staff with time to achieve other tasks.  Mr. Cory asked if the improved 
efficiencies will result in a reduction in the labor force. Ms. Henshon indicated these 
efficiencies will offset the requirement to hire additional staff to accommodate the 
significant increase in library usage previously mentioned. 
 
Mr. Cory asked the cost of operating the two branch libraries in FY09, and in addition, what 
portion of these costs were paid for by private funds and how much was reimbursed to the 
Town for indirect overhead costs accrued by maintaining the branches.  Ms. Coduri 
informed the group that it costs approximately $80,000 in total annually to operate both 
branches, and $8,300 was returned to the Town last year and approximately $7,600 the 
prior year.   
 
Mr. Cory thanked the Trustees and staff for preparing and presenting a thoughtful and 
thorough budget submission.   
 
Natural Resources Commission and Morses Pond FY11 Operating Budgets 
Presentation.   NRC Chair Neil Seaborn and Director Janet Bowser joined the Committee 
to discuss the NRC’s FY11 operating budget request totaling $196,011, which is within 
Advisory’s guideline.  Ms. Bowser noted that the centralized purchasing of general 
supplies and centralized internal photocopying has been removed from the NRC’s budget, 
however, supplies specific to the NRC and external copying jobs are still included within 
the NRC budget.  Staffing includes 3 full time employees and a part time, non-benefitted 
Environmental Education Coordinator, who is working on the Comprehensive Plan for the 
Town.  Permanent employees’ salaries have increased by 1%.  Mr. Seaborn explained the 
Environmental Coordinator’s hours have increased from FY10 and the 4% pay increase 
reflects this increase.   
 
Morses Pond.  Mr. Seaborn reviewed the FY11 Morses Pond budget request totaling 
$160,370 which represents a 0% increase over the FY10 budget request.  This amount 
includes $52,020 in consulting services for the Pond Manager; $33,150 for the 
phosphorous/sediment inactivation station; $60,180 for weed harvesting operations; and 
$15,020 for other professional support including watershed protection public education, 
and design and permitting services for work being accomplished at the pond.  Mr. Seaborn 
provided the Committee with an overview of the Comprehensive Management Plan for the 
Pond and the worked planned for FY11.  He reviewed the role of the Pond Manager 
including oversight and coordination of the core activities including phosphorus and 
sediment inactivation, pond dredging and watershed education.  Mr. Seaborn indicated 
that the proper application of the management plan over a five year period should result in 
reduced management expenses for the pond in future years.  Mr. Cory noted that in FY09, 
$50,000 was carried over, and additional funds were requested in FY10 for Morses Pond.  
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He asked what the status of previously requested funds?   Ms. Bowser will check and 
respond.   
 
Fuller Brook Master Plan.  Mr. Seaborn informed the Committee that a 10 member 
committee representing various boards including the CPC, BPW, NRC, has been 
established to review the best approach for addressing the Fuller Brook Master Plan.  In 
light of the Town’s present economic status, and the uncertainty of funding sources for the 
project, the NRC is considering a progressive plan for the Fuller Brook Park improvements.  
The NRC will be meeting with the CPC next week to get a sense of how funding should be 
addressed.  Ms. Bowser indicated that at a recent public hearing, residents expressed 
concerns with several aspects the proposed work; the NRC will consider these concerns in 
the re-evaluation of the plan and the development of a conceptual design that will be 
acceptable to the town.   
 
FY10 Supplemental Budget Request for Winter Maintenance.  Mr. Cory reported the 
Selectmen approved a $300,000 supplemental appropriation for the DPW’s FY10 Winter 
Maintenance Budget.  The DPW is requesting supplemental funding after experiencing a 
number of snow storms that occurred on weekends, which increased personal services 
costs.  After a brief discussion, upon a motion made by Ms. Macdonald and seconded by 
Ms. Donnelly, the Committee approved the DPW’s request for a $300,000 supplemental 
appropriation for Winter Maintenance Funds.   
 
Sources and Uses of Funds.  The Committee was joined by Finance Director 
Sheryl Strother to discuss the status of the FY11 budget and the draft Sources and Uses 
of Funds for FY11.  At present, the apparent deficit for FY11 is estimated at $4.5 million. 
She expressed concern with the level of State aid that will be available in FY11.  In 
addition, the Town must resume funding for its retirement system, and there are future 
possible commitments of a stand alone senior center and an addition to the DPW Water 
and Sewer Building to house the DPW administrative offices.   Ms. Strother discussed her 
concern with using present reserves to fund capital and operating budget deficits, and 
would recommend using no more than $1 million towards balancing the budget.  In 
addition, with the continued need to borrow funds for future projects--she contemplates 
additional borrowing between $25 and $40 million this year--it is imperative to preserve the 
Town’s AAA rating by maintaining an appropriate level of reserves.   An Interboard 
meeting to discuss the FY11 budget is scheduled for February 4th.   Boards and 
departments will be asked to review their capital and operating needs to establish priorities 
and where reductions can be made.  Ms. Strother requested Advisory adhere to its 
guidelines for departments to help address balancing the budget.     
 
Questions were raised concerning the minimum amount that can be legally applied 
towards pensions.  Ms. Strother indicated the minimum is $2 million which will be the 
Retirement Board’s recommendation, however, this amount is significantly less than the 
expected amount that will be proposed in the actuarial study. The Retirement Board has 
the legal authority to set the amount for the retirement fund, and it is taking a less severe 
approach than is expected to be recommended in the actuarial report.   
 
Advisory members expressed concern that there is not an ‘apples-to-apples’ comparison 
from FY10 to FY11 in departmental budgets being submitted due to the centralization of 
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certain administrative services, specifically copying expenses and supply purchases, are 
not accounted for in each department’s budget.  In addition, Advisory did not anticipate 
that the departments would include the one percent salary increase for employees.                      
Advisory requested they be notified when there are changes that have distributional 
impacts on departmental budgets.    
 
Questions were raised concerning the $2.5 million balance in the Special Fund for health 
insurance, the level of confidence with the FY10 local revenue trends continuing into FY11, 
the status of the Police Details fund, and the Federal subsidy requirement for the School 
Lunch Fund.    
 
Ms. Strother did note that progress is being made with OPEB funding, the Town’s 
Retirement System in good condition, progress is continuing to be made with the facilities 
maintenance program, and health insurance rate information is expected in mid-February 
which she expects will be favorable as a result of implementation of the Ratesaver Plan.   
 
FY11 Budget Reductions.  Mr. Cory discussed with the Committee the potential value of 
reviewing with their liaison boards and committees Advisory’s thoughts and 
recommendations on how to reduce their budgets to meet guideline, and perhaps revisit 
their priorities. He suggested members encourage creativity in cost saving measures. The 
group also discussed adherence by departments to the one percent capital budget 
guidelines.  There was discussion concerning the Facilities Maintenance Department’s 
budget request and the need for justification for such a significant increase; additional 
information is needed concerning the DPW request for design services funding for an 
administrative office addition; the Central Street fire station repairs were discussed; and 
the possibility that the Town will lose its AAA rating if its reserves are reduced more than 
recommended.   
 
Adjournment.   Upon a motion made by Ms. Donnelly and seconded by Ms. McMahon,      
the Committee unanimously voted to adjourn at 10:45 p.m. 
 

Respectfully submitted, 
 
 
 
 

Adeline G. Doherty 
Administrative Assistant 
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