
Advisory Committee 
Meeting #17 

January 13, 2010 
 
Peter Cory, Chair, called the meeting to order at 7:30 p.m.  Those present included 
Virginia Ferko, Jack Haley, Rick Hill, Kathy Macdonald, Barbara McMahon, Maura Murphy, 
Rich Page, Caren Parker, Derek Redgate, Steve Simons, Steve Sykes, and Jason Whittet.  
Absent: Judi Donnelly and Marc Taylor 
 
Minutes.  Upon a motion made by Mr. Haley and seconded by Mr. Sykes, the minutes of 
the Advisory Committee meeting of January 6, 2010 were unanimously approved as 
written. 
 
Municipal Light Plant (MLP) FY11 Operating Budget Presentation.  The Committee 
was joined by Municipal Light Board (MLB) Chair Jack Stewart, members Bill Charlton, 
David Donohue, Tom Peisch and Paul Criswell to present the MLP’s FY11 Operating 
Budget Request totaling $30,606,518, which is 5 percent below the FY10 budget.  
Mr. Stewart reviewed the MLP’s objectives to provide reliable service, maintain equitable 
rates, provide a financial benefit to the town, and continue with energy 
conservation/renewable energy efforts.  Mr. Stewart noted the primary reasons for the 
reduction in the FY11 budget request are significant decreases in energy prices as well as 
the MLP’s ongoing commitment to reduce internal controllable costs including the 
elimination of scheduled weekend overtime, and the transition from using internal custodial 
labor to contractor services.  He also highlighted the increasing transmission charges 
imposed on the MLP.  In addition, $90,000 within the Customer Service category has been 
earmarked for energy conservation initiatives, including a proposal being discussed with 
the Green Ribbon Committee to partially fund the part time position of Sustainability 
Officer.  This individual would work with the Green Ribbon Committee and the MLP 
analyzing and promoting energy conservation efforts, with the salary spit between the MLP 
and Board of Selectmen budgets. Funds will not be expended without the prior approval of 
the Municipal Light Board.  The MLP was asked to provide detailed data on the cost 
savings from the new labor contract, which reduced overtime, and from the outsourcing of 
cleaning services. 
 
Mr. Joyce reviewed the MLP’s power supply strategy, reliability comparisons, residential 
rate comparisons, and its energy conservation initiatives including the appliance rebate 
program, free home energy audits, time-of-use pilot program, energy modeling for the new 
high school, continued replacement of current mercury vapor and incandescent streetlights 
with LED streetlights.  Mr. Joyce also reviewed its renewable energy initiatives including 
re-energizing the high school solar panels, hydro power programs, and submission of a 
DOER solar grant application.   
 
Board of Public Works 
Department of Public Works FY11 Operating Budget Presentation.   The Committee 
was joined BPW Chair David Donohue, members Paul Criswell and Bill Charlton, Director 
Mike Pakstis, Assistant Director Judy Curby, Town Engineer Stephen Fader, and Senior 
Management Analyst David Cohen.  Mr. Donohue reviewed the DPW FY11 operating 
budget request totaling $6,084,210, which meets Advisory’s guidelines.  He reviewed the 
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DPW’s objectives, staffing levels, and budget drivers including Advisory guidelines, 
obligation to fund labor contracts, reduction in solid waste tipping fees, and funding of 
personal services through assignment to capital projects and Work for Others.   
 
Water and Sewer FY11 Operating Budget Presentation.   Mr. Donohue reviewed the 
enterprise fund concept for the Water and Sewer Programs, noting that revenues are 
dependent on water usage, which is dependent on the weather.  Major budget drivers are    
MWRA water and sewer rates, contractual increases for existing personnel, continued 
maintenance improvements to the infrastructure.  The total FY11 Water ($5,095,895) and 
Sewer ($6,841,260) Operating Budget Request is $11,937,155.  The FY11 Water and 
Sewer Capital Budget totaling $770,000 was reviewed.  Mr. Donohue indicated the water 
capital is primarily for improvements to wells and the water distribution system.  He 
reviewed the sewer capital budget work totaling $655,000, which will be used primarily for 
the maintenance of sewer mains and improvements to pumping stations. 
 
Questions were raised concerning the use of overtime and trends over the past few years; 
the number of benefitted part time employees; and the continued funding of the GIS 
position that has not been filled to date.  Mr. Donohue indicated overtime is primarily 
weather and emergency driven and trends have remained the same in recent years; the 
number of benefitted part time employees has not changed because the Department’s 
needs have not changed; and the GIS position funding is used to pay for the interns 
working with the full time GIS staff at Town Hall 
 
Benchmarking.  Upon inquiry concerning benchmarking efforts, Mr. Pakstis indicated 
information has just been received from other communities, and Town staff will be meeting 
with representatives from these communities to ensure that the information submitted is 
comparable for benchmarking purposes.   
 
FY10 Winter Maintenance Appropriation.  Mr. Cory referred to the BPW’s letter to the 
Selectmen requesting authorization of an additional $300,000 appropriation for winter 
maintenance. The Selectmen have not yet acted on this request, and therefore, Advisory 
will defer action as well.  Mr. Cory asked why there was such an increase in the vehicle 
maintenance section of the winter maintenance budget.  Mr. Pakstis explained that repairs 
to winter maintenance vehicles are typically done over the summer months, so if the prior 
winter was harsh, the current fiscal year expenses will be relatively high.   
 
Fuller Brook Master Plan.  With reference to the Fuller Brook Park Master Plan proposal, 
Mr. Cory asked whether the DPW preferred a paved or a dirt path from a maintenance 
perspective.  Mr. Pakstis indicated for snow plowing purposes, an asphalt path would be 
preferred. 
 
Warrant Articles.  Mr. Donohue informed the group that the BPW will present a motion for 
design funds for the DPW administrative building addition, and there may be a motion 
relating to a cell tower at RDF site.   
 
Liaison Reports 
NRC Public Hearing.  Ms. Macdonald reported on the NRC public hearing held on 
January 12, 2010 concerning the Open Space and Recreation Plan and the Fuller Brook 
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Master Plan.  It appears the NRC may be considering presenting the project in phases, 
with the 2010 ATM request limited to design funds.   
Planning.  Mr. Sykes reported the Planning Board has four articles in the 2010 Warrant, 
but will only be moving three:  One proposes rewriting the current Sign Bylaws to simplify 
them; an amendment to the Large House Review process including streamlining the 
process of changes to the LHR once the plan is approved; and an amendment that will 
address the calculation of the heights of buildings and structures that are being replaced.  
The Planning Board will be holding a number of public hearings to obtain input on the 
future use of the St. James property.   
Schools.  Ms. McMahon reported that at the high school PTSO meeting, questions were 
raised concerning the status of the Town’s reserve fund, and what happens to the funds 
that are turned back to the Town by the Schools in past years.   
PBC.  Mr. Redgate reported that the PBC has hired a consultant to conduct some tests on 
at the Central Street Fire Department and hope to have an estimate by Town Meeting.   
Selectmen.  Mr. Cory referred to the FY11 Preliminary Sources and Uses of Funds the 
Committee was provided in their packets.  He noted the Finance Director has projected a 
$4.5 million deficit despite an improving economic climate.  The deficit assumes a 15% 
decline in State Aid, with no stimulus funds expected to be available in FY11 to offset this.   
Middle School Project.  Mr. Cory reported that the School Committee Chair had indicated 
that there will be no motion at Town Meeting for this project. 
 
Document Distribution.  A number of documents were provided to Committee members 
including the Comprehensive Annual Financial Report, Preliminary Sources and Uses of 
Funds, 2011 Budget Update, a copy of the draft Warrant for 2010 Annual Town Meeting, 
and an updated Advisory Committee Schedule. 
 
FY11 Budget Review Process.  Mr. Cory reminded Committee members that the 
Advisory Committee’s role is to be objective, unbiased, opened minded and respectful of 
others.  He recommended that members carefully review their respective liaison budget 
requests and provide boards with their insight on what might be considered low priority 
requests in light of the Advisory member’s knowledge of the Town’s overall budget 
requirements for FY11.  Mr. Haley expressed his concern with the significant increase over 
the past several years both in encumbered funds and in funds turned back to the Town at 
year end.  
 
Adjournment.   Upon a motion made by Mr. Haley and seconded by Mr. Sykes, the 
Committee unanimously voted to adjourn at 10:10 p.m. 
 

Respectfully submitted, 
 
 
 

Adeline G. Doherty 
Administrative Assistant 
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