
DATE 
 
 
 
TO:  Meghan Jop 

900 Worcester Street Committee 
525 Washington Street 
Wellesley, MA 02482 

 
 
FROM:  Kevin Washington 
  President and CEO 

YMCA of Greater Boston 
  316 Huntington Ave 
  Boston, MA 02115 
   
   
RE:  RFI 
 
 
The YMCA of Greater Boston is pleased to present the following to you for consideration and welcome 
an opportunity to meet with the Committee to learn more about the health and wellness needs of the 
Wellesley community as well as to describe to the Committee members a fuller picture of the breadth and 
depth of Y programming in the larger Greater Boston area..  
 
As detailed in the Request for Information document, and the stated Town of Wellesley’s capacity to 
invest in a recreational facility at 900 Worcester Street, the Y’s participation could include a number of 
different and creative management structures (including both the direct management of the overall facility 
and/or lease of the site).  The YMCA of Greater Boston has a large presence throughout the 
Commonwealth (operating 13 Y health and wellness branches in Boston, Needham, Reading, Waltham, 
Woburn, and summer camps in New Hampshire) for which the expertise of many (including also support 
from the YMCA of the USA) includes program design for medically-based wellness and chronic disease 
prevention programs, marketing and fundraising, member acquisition and engagement, as well as general 
and administrative capabilities such as facility operation and management, finance, and information 
systems. 
 
  
About the YMCA of Greater Boston: 
 
The YMCA of Greater Boston is notably the first Y founded in the United States, in 1851.  The YMCA of 
Greater Boston is part of the nationwide Federation of YMCAs with now more than 57 million 
beneficiaries.  From the very beginning, the Y’s mission and focus has been on inspiring youth, and 
encouraging families to exercise and be healthy,  The today expressed mission and very cause of the 
organization is to strengthen community in all that we do, as developed and experienced by our members 
within three areas: Healthy Living, Youth Development and Social Responsibility.  We are governed by a 
40 person, volunteer-led, Board of Directors (please see attached list) overseeing an annual operating 
budget of $70 million, including good revenue diversity from earned income (both membership and 
numerous and varied instructional programs, donations, government funding, and child development and 
summer camp programs.   
 



Nearest to Wellesley, the Charles River YMCA (a branch of the YMCA of Greater Boston)  is led by an 
Executive Director, including also a staff of nearly 200 full time and part time employees and an Advisory 
Branch Board of 17 members, comprising leaders in the community in various fields from medicine to 
law to education. This branch serves residents and families of the larger network of towns and 
communities including Wellesley, Needham, Dover and Westwood.  The Charles River Y branch operates 
two sites (on Great Plain Avenue and Chestnut Street) in order to best accommodate a varied mix of 
recreational and health and wellness programs for all ages (including an aquatics center, studio, cardio 
and strength training indoor spaces, and access to outdoor sports fields.   The Charles River Y’s household 
reach is about 2,700 and the number of individuals served as members currently totals 7,790.  
 
The Charles River Y opened its doors in the 1960’s and over the years has developed signature programs 
in the areas of youth sports and aquatics.  In recent years, this branch has responded to both the demands 
and unique needs of the community by focusing on (for example) adaptive programs for children and 
adults with special needs, a dedicated Teen Center so local youth can have safe, fun, and affordable 
activities with appropriate supervision. Other services offered include: state of the art health and wellness 
programs including nearly 90 group exercise classes each week; on site “childwatch” for the youngest of 
children so that their parents may exercise; Personal Training; Private and group swim lessons; Swim 
Team (ages 5-18); Senior programs for members 65+; Summer camp; Licensed After School 
programming; Teen Center and programs focused on youth in Grades 6-12. The Charles River Y currently 
partners with more than 30 local, civic, educational, religious and not for profit agencies.   
 
Consideration of the Proposed Wellesley Recreational Facility:: 
 
Regarding facility hours of operations, the daily and weekly facility usage at the Y in Wellesley could be 
similar to the today schedule at the Charles River Y, which is presently open seven days per week, during 
the hours of 4:30 AM to 9:00 PM..  Depending on the needs of the community and specific programs 
offered, the schedule can be adjusted and expanded.  
 
Aquatics Center Programming and Operations: 
 
 
Attached please find a sample pool schedule which includes lap time for members, open swim for 
families, time for group exercise and senior therapy, instructional swim lessons (both private and group), 
time for a Y swim team as well as for the Wellesley High School swim team training and competition,  
and a Masters swim program for adults. The design for the Aquatics Center (including more than one 
pool) as contemplated in Exhibit B, would allow for remarkable flexibility and in order to accommodate 
multi-generational needs and enjoyment, for many. 
 
The Y’s comprehensive safety and risk management approach to aquatics programming, applied at 
opening of the facility, would be a tremendous advantage.  
 
Outdoor Sports Fields: 
 
The Y would embrace and fully support the development of a sports fields (as described in Exhibit D) 
including particularly nighttime lighting which would allow for optimal and complementary use by many 
groups, and organizations. Today, the Charles River Y serves 550 local youth in Fall & Spring soccer 
programs, and the Town of Needham allows the Y to rent Needham outdoor town fields so that the Y may 
directly provide the additional youth sports programming (particularly introductory sports leagues for 
children ages 3 to 8), rather than the Town of Needham’s sports and recreation department.  
 
 



 
Health & Wellness Programming: 
 
From the Y’s experience and based upon preliminary assumptions about the demand and positive results 
of the town-wide survey, dedicating 20,000 square feet within the overall facility for health & wellness 
programs would surely include adequate space for cardio machines, strength training floor equipment, 
two group exercise classrooms with mirrors and bars, and well-appointed locker rooms equipped with 
showers. Our wet/dry saunas are placed on our pool decks in order to ensure our lifeguards can routinely 
check on user’s safety.. 
 
Additional Consideration for a Gymnasium: 
 
The Y has an excellent record in programming indoor gymnasiums ( such as a basketball court, bleachers 
and a 2 lane track around the inside perimeter of the court) for which a well-designed gym also allows for 
flexibility in providing alternative space for group exercise, programs for children, indoor/after school 
exercise and play activities during inclement weather, and much more . A regulation/standard size for a 
high school gym measures 84’ x 50’.  Though not specifically mentioned in the Request for Information, 
the Y would strongly recommend consideration for its inclusion in the overall development of the facility, 
and more importantly, the program plan. 
 
Ice Skating Center: 
 
There are Ys in the United States that have built skating rinks and include ice skating program (to serve 
local skating associations and/or school groups, including also learn-to-skate programs), however   the 
YMCA of Greater Boston recommends that a specific partnership or separate management and operations 
agreement be developed, particularly with the Wellesley Public Schools and Wellesley Youth Hockey (as 
noted in Exhibit D).. 
 
 
Adequate Parking is Essential: 
 
Since essentially all members and program participants will be driving to this recreational facility (and 
staying for an hour or more), in order to accommodate members for potentially 16 hours a 
day(particularly during the peak periods of 7-10 am and 4-7pm and weekends),  if the design could allow 
for an additional 100 parking spots (Exhibit D describes parking for 200+ cars) that may ensure the best 
experience for all. 
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YMCA OF GREATER BOSTON 
GENERAL BOARD 

 
 

 
 

CHAIR 
Jeff Conway 
Executive Vice President, Head of State Street 
Global Exchange 
State Street Corporation 
 
VICE CHAIRS 
Elizabeth B. Burnett 
Member, Litigation 
Mintz, Levin, Cohn, Ferris, Glovsky and Popeo P.C. 
 
Eileen M. Connors 
Community Volunteer 
 
William I. Huyett 
Director 
McKinsey & Company 
 
Brian H. Kavoogian 
President 
Charles River Realty Investors, LLC 
 
TREASURER 
Richard C. Waters 
President, CEO and Research Fellow 
Mitsubishi Electric Research Laboratories 
 
 
MEMBERS 
Mark S. Ain 
Chairman 
Kronos Incorporated 
 
Hope A. Aldrich 
President & CEO 
Eastern Insurance Group LLC 
 
Richard H. Aldrich 
Partner 
Longwood Fund 
 
 
 

 
Brant Binder 
President 
X-Body Biosciences 
 
Kevin J. Blake 
Partner and Senior Vice President 
Wellington Management Company, LLP 
 
Daniel F. Conley 
Suffolk County District Attorney 
 
Donald E. Conover 
Owner 
Conover & Associates LLC 
 
C. Michael Daley 
Community Volunteer 
 
David A. Damassa 
Dean for Information Technology 
Tufts University School of Medicine 
 
Kevin A. Foster 
Senior Product Marketing Manager 
Progress Software 
 
David G. Fubini 
Director 
McKinsey & Company 
 
Michelle W. Hecht 
Senior Vice President, Head of Strategic 
Communications 
RBS Citizens Financial Group, Inc. 
 
Evelyn Kaupp 
Tax Partner 
Deloitte Tax LLP 
 
Robert E. Kenney 
Vice President/Principal 
Kenney Development Company Inc. 
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Teresa K. Koster 
Division President 
Gallagher Koster 
 
Matt McPherron 
Managing Director 
Bain Capital/Brookside Capital 
 
C. Ann Merrifield 
Chief Executive Officer 
PathoGenetix 
 
Tara Murphy 
Executive Vice President, Healthcare 
Weber Shandwick 
 
Charlayne Murrell-Smith 
Vice President Corporate Development & 
External Relations 
Boston Children’s Museum 
 
Jack R. O’Connor 
Principal 
JRO Associates 
 
Jill W. Onderdonk 
Affordable Housing Consultant 
 
James P. Palermo 
Vice Chairman, BNY Mellon, Retired 
Chief Executive Officer, Global Client 
Management 
 
William M. Parent 
President & CEO 
Blue Hills Bank 
 
 
 
 
 
 
 
 
 

 
 
 
 
Charles R. Parrott 
Community Volunteer 
 
Dave Porter 
Managing Director 
Baystate Financial 
 
Jonathan Savoy 
Assistant Vice President 
The TJX Companies 
 
Cynthia L. Strauss 
Director of Research 
Fidelity Charitable 
 
Nancy Stuart 
Chief Operating Officer 
Concert Pharmaceuticals, Inc. 
 
Alan W. Tuck 
Partner 
The Bridgespan Group 
 
Kate Walsh 
President & CEO 
Boston Medical Center 
 
Frederick A. Wang 
Community Volunteer 
 
Faith S. Weiner 
Senior Director Community Relations 
CVS Caremark 
 
M. David Wilkins 
Vice President, Contracts and Supply Chain 
Raytheon Company 



11/21/2014

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
CLOSED
7:00-8:00

Open
6:30-8:15

Open
5:30-8:15

Open
6:30-8:15

Open
5:30-8:15

Open
6:30-8:15

Water Tone & Abs
7:15-8:15

Water Tone & Abs
8:00-9:00

Str & Tone
8:15-9:00

Low Impact WX
8:15-9:00

Str & Tone
8:15-9:00

Low Impact WX
8:15-9:00

Lessons/Str & Tone
8:15-9:00

Lessons/Early Int
9:00-10:00

Low-Impact WX
11:30-12:15

Open
11:50-12:50

Low-Impact WX
11:30-12:15

Low-Impact WX
11:30-12:15

Lessons
12:45-2:00

Open
2:00-3:15

Open/Less
2:00-3:15

Lessons/Open
1:00-3:15

Open/Lessons                                       
2:00-3:15

Lessons                                     
4:45-5:30

Rentals/Pool Parties
5:30-6:30

(Open if no rental)

Open/Less
5:30-6:15

Rentals/Pool Parties
5:30-6:30

(Open if no rental)

Lessons/Open
6:15-6:45

Open
6:45-7:30

Adult Less
7:30-8:15

Aqua Yoga
7:45-8:30

Open
8:30-9:00

Ad Less
8:15-9:00

All children under 8 or any swimmer wearing a flotation device must be accompanied by an adult in the water -Children ages 8-12 without an adult must be signed in and out by an adult with the Lifeguard on duty.
All children age 3 and under or those not fully potty trained must wear a swim diaper or rubber pants while in the pool.

Bathing caps are requred for all swimmers with shoulder length or longer hair.
*WE RESERVE THE RIGHT TO CHANGE OR MODIFY THIS SCHEDULE WITHOUT NOTICE*

Lessons
3:15-4:45

Open/Lesson
1:30-3:15

Lessons
12:15-1:30Lessons

12:15-2:00

Open
7:15-8:30

Lessons
8:30-1:00

Lessons
9:00-11:15 Lessons

9:00-11:30
Lessons

9:00-11:50
Lessons

9:00-11:50
Lessons

9:00-11:30Lessons
10:00-11:30

Special Needs                       
11:15-12:45 Lessons/Open

11:50-12:10

Lessons
12:50-2:00

Open
1:00-5:30

Open
12:45-5:30

Lessons
3:15-6:15

Open
6:45-7:45 Open

6:45-8:15

Lessons
3:15-6:45

Lessons
3:15-6:45

Lessons                                  
4:45-6:45

Open
6:45-9:00

Open
8:15-9:00

Lessons
6:15-7:15

Lessons/Open
12:15-12:45

Lessons
12:10-1:00

Lessons/ASP
3:15-4:45

Burbank YMCA -  Fall 1 Small Pool Schedule 
Sept 7-Oct 25, 2014 
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