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“A once in a lifetime opportunity” 
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2012 STM Approved by 94% vote...pp y 94
Total

CPA Tax Impact Appropriation
P h i 2 375 000$ 1 425 000$ 3 800 000$

Funding Source

Purchase price 2,375,000$     1,425,000$      3,800,000$      
Property tax bills 35,583            21,350            56,933             
Survey, site assessment
  & wetlands delineation 33,589            20,153            53,742             
Oil tank removal 3,438              2,063              5,500               
Building demolition 102,391         61,434            163,825           
Traffic study including
   peer review 21,875            13,125            35,000             
Legal fees 12,500            7,500              20,000             
Consultant 15,625            9,375              25,000             

2,600,000$     1,560,000$      4,160,000$      

3/5/20142



Requiring Public / Private Partnershipsq g / p

F u n d in g  S o u rce
Tax  Im p act C P A P riv a te To ta l

La n d  a cq u i s i t i o n 1 ,601 ,691$     2 ,669 ,484$     4 ,271 ,175$    
P a rk i n g ,  d ra in a g eg , g

  &  l a n d s ca p in g 142 ,275          237 ,125          379 ,400         
T ra f f i c  m i t i g a t i o n 150 ,000          250 ,000          400 ,000         
F i e l d 660 000 360 000 1 020 000F i e l d 660 ,000        360 ,000        1 ,020 ,000   
S a f e ty  n e t t i n g 17 ,600            17 ,600           
L i g h ts 300 ,000          300 ,000         
S k t i i k 5 000 000 5 000 000S k a t i n g  r i n k 5 ,000 ,000     5 ,000 ,000   
P o o l 9 ,500 ,000      9 ,500 ,000     

2 ,571 ,566$     3 ,516 ,609$     14 ,800 ,000$   20 ,888 ,175$  

3/5/2014

Subject to final appeal and acceptable due diligence leading to close.
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900 Worcester St. Committee 9
Member Representation

Andy Wrobel Chair, Rec Commission

Member Representation 

TBD Rec – Field Appointee

Don McCauley Selectmen

Deb Carpenter Planning Board

Joan Gaughan Natural Resources

David Perry Rec - Rink Appointee

Jim Conlin Rec - Pool Appointee

Hans Larsen Executive Director

Wendy Paul School Committee

Barbara McMahon Community Preservation

Miguel Lessing Council on Aging

Mike Pakstis DPW Director

Dave Hickey Town Engineer

Meghan Jop Exec Dir's Office

Tim Barrett Neighborhood Rep

Rose Mary Donahue Emeritus
Ann Rappaport Advisory

Over 16 additional Wellesley Residents active on subcommittees
– Many with specific expertise or interest

3/5/20144

– Many new town volunteers



Background: Preferred Site Layoutg y

3/5/20145
* Still meets CPC 62.5% contiguous field and open space requirement



Procurement Process Analyzedy

Use “Public Construction” or “MA 30B” procurement? 
B   b  f   W  S30B procurement process better for 900 Worcester St.
RFP defines facility and bidder requirements
RFP defines project goals and objectives
Scoring matrix defines “superior” respondent (not just lowest cost)

Better design and materials

Preferred access (lower fees and/or better hours)

Specific amenities

Town compensation

Promotes respondent creativity and competition
Increases partnership and chance for economic success of project
Reduces Town design costs and operating cost risks

Requires use requirements and more business model knowledge
6 2/27/2013



Development Process Mapped Outp pp

Pool Develop’t
Define Reqs

Private Dev.
Permit Pool
PSI, ZBA, 

Design Rev.
Build

Master Site Plan
Field location 

Building locations
Massing for the buildings Wetlands

Field Develop’t
RFP for Design

Define Reqs. 
RFP–Private Partner Non-profit

Bus. Models
Fundraising

Build Field
RFP f B ild

Use Reqs.
• Field
• Rink
• Pool

Build
Design

Permit Pool
PSI, ZBA

Design Rev.

Due Diligence
(post- Appeal)
• Remediation

• Survey
• Hydrology

• Soil Conditions

Massing for the buildings
Parking configuration

Site landscaping
Grading impacts & drainage
Municipal Systems Impact 
Phasing & prelim. designs

Traffic implications

Wetlands 
Permit

g
Permit Field Dev.
Some CPA funds

RFP for Build
Some CPA funds

ZBA 
Review Infrastructure

Construct basics
Some CPA funds

•Traffic Review 
•ANRAD

p
Preliminary cost estimates

Some CPA funds

Rink Develop’t
Define Reqs. 

RFP–Private Partner

Private Dev.
Permit Rink
PSI, ZBA, 

Design Rev.

Non-profit
Build
D iRFP Private Partner Non-profit

Bus. Models
Fundraising

Design
Permit Rink
PSI, ZBA

Design Rev.

Step 1 Step 2 Step 3            Beyond

3/5/20147
Process reflects view that “private sector” developer and operator is preferred


