
900 Worcester Committee
RFP P bli  M iRFP Public Meeting

May 9, 2015
Wellesley Community Center 
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AgendaAgenda

 Welcome/Introductions

 900 Worcester Committee Members

 History: Where we’ve been

 C  h    Current: Where we are

 Timeline to Town Meeting

 Feedback Sessions and Results 
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Where is 900 Worcester St?Where is 900 Worcester St?

Along Rt. 9 near Natick town line
Near Morses Pond and trail

CVS and Jarvis to west

Haynes' parking lot to east
Dale St to west

Left turn lane from Rt 9 west
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Weston Rd to east
Access only from Rt. 9

Steep slope on back of lot
Wetland center back of lot



900 Worcester Committee 
Members

Over 20 additional Wellesley Residents active on subcommittees
– Many with specific expertise or interest

– Many new town volunteers
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History: Where we’ve been?History: Where we’ve been?

 2008 Gateway Study 2008 Gateway Study

 2009 Planning Board use study

 2012 
Purchase and Sales AgreementPurchase and Sales Agreement
Site Plan (Gale Study)
Neighborhood meeting regarding purchase
Special Town Meeting approval Special Town Meeting approval 

Acquisition of  900 Worcester Street property
Formation of  900 Worcester Street committee
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Public / partnership



Dream: Multiple Use SiteDream: Multiple Use Site
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History: Where we’ve been?History: Where we’ve been?

 2013 2013
900 Worcester Committee and use subcommittees created

Defined decision processp
Evaluated multiple use feasibility

 2014
 Final appeal and due diligence
 STM Approval (remove CPC funds; add demo costs) 
 Defined process to Town Meeting approvale e  p ocess o ow  ee g pp ov
 Prepared Requests for Information (RFI)

 2015
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 2015
 Oral Presentations of  RFI respondents



Timeline to Town MeetingTimeline to Town Meeting

Public RFI
Review RFP Public RFP Review Prelim 

Public RFI 
Reviews
For Town
Residents

A l

Requirements
With Town
Residents 

Presentations
With Town
Residents Understand

Traffic
Implications

Recommendation
With Town
Residents 

Town

Do
Hydrology

Study

Analyze
Lease 

Options

Town
Meeting
ApprovalNegotiate

Leases 

Distribute
RFPs with 

3 month
Full committee

Preliminary

12/31 6/15 12/15

Develop
Aquatics 

St d

3 month
Response

Period 

Review
RFIs &

Review  RFP 
Responses

Use sub-committee
Recommendation 

Recommendation 

Full committee
Approves Final

Recommendation
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Study
RFP

Do
Aquatics

Study

Write-up
Learnings RFP 

Presentations

Recommendation 

Full committee
Approves RFPs Revised 3/1/2015



Review RFI RespondentsReview RFI Respondents

 Field: 2 responses  Field: 2 responses 
– Wellesley Youth Soccer Club – bubbled field
– Community Investors – Multi-court facility

 Aquatic: 1 response
– YMCA (including field and other Y services)YMCA (including field and other Y services)

 Rink: 4 responses
Wellesley Sportsplex (rinks and bubbled courts)– Wellesley Sportsplex (rinks and bubbled courts)

– Skating Club of  Boston (3 rinks)
– Frost Realty (rinks)
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– Devellis/the Edge (rinks and bubbled field)



Next Steps to Town Meeting?Next Steps to Town Meeting?

 2015 2015
Develop RFP

• PSI information: Hydrology, Traffic,
i d ( b l f )• Aquatic Center Study (“best pool for Town”)

• Lease information and “scoring matrix” 
• Community inputy p

Review responses
• Score responses with community input
• Recommend partner(s) to BoS• Recommend partner(s) to BoS

 2016
A l T  M i  l
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Annual Town Meeting approval
Permitting/PSI, Construction



End of  Prepared RemarksEnd of  Prepared Remarks

 Any questions so far?

 Everyone up to speed on where we are going?

 Feedback Session One nextFeedback Session One next
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Feedback Session OneFeedback Session One

 Take 5 10 minutes Take 5-10 minutes
 What are the 3 “must haves” for the site
 What are the 3 “biggest concerns” for the site

 Feel free to walk around and look at the posters

 F l f   di  i  i h h Feel free to discuss it with others

 Present your Big 3 y g

 Record your thoughts
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Feedback Session Two Feedback Session Two 

 Look at the Next slide: Score Matrix Attributes Look at the Next slide: Score Matrix Attributes
 Take 5-10 minutes

– Which of  these attributes are the 3 most important
A   iti l it i  i i– Are any critical criteria missing

 Feel free to walk around and look at the posters

 Feel free to discuss it with others

 Present your thoughts

 Record all ideas for final scoring matrix
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 Record all ideas for final scoring matrix



“Scoring Matrix” Attributes“Scoring Matrix” Attributes

Site and Abutter Needs
Parking management
Traffic management

Town
Goals

Site &
Abutters
Needs

Town Goals
# of High Quality Uses
Benefits to residents
Benefits to town organizations

g
Pedestrian Safety
Impact on other services
Neighborhood impact (LNH)
Synergy between uses

Good 
Partner
Criteria g

Quality of each use
Quality of Construction
Integration with Town
Lease considerations

y gy

Good Partner Criteria
Development Experience

Sustainability
Development Experience
Operational Experience
Financial Strength
Single Point of Contact for Town
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Great Project



Keeping in ContactKeeping in Contact

 Thank you for sharing your thoughts this morning!! Thank you for sharing your thoughts this morning!!

 900 Worcester Committee website: 
– Meetings are posted on Town’s calendar
– https://www.wellesleyma.gov/Pages/WellesleyMA_90
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 All meetings broadcast on local access
Available on the local access website– Available on the local access website

 Come attend our meetings and be involved
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