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ZBA 2002-27
Petition of Wellesley Congregational Church
2 Central Street

Pursuant to due notice, the Special Permit Granting Authority held a Public Hearing on Thursday, April
11, 2002 at 7:30 p.m. in the Great Hall at the Town Hall, 525 Washington Street, Wellesley on the
petition of the WELLESLEY CONGREGATIONAL CHURCH requesting Site Plan Approval pursuant
to the provisions of Section XVIA and Section XXV of the Zoning Bylaw to demolish a portion of the
existing structure and construct a two-story addition with basement having a footprint of 2,209 square feet
and a floor area of 6,955 square feet on its 100,565 square foot lot at 2 CENTRAL STREET, in a
Business District. Parking spaces will be reduced from 18 to 12 and associated landscaping will be
provided.

On March 7, 2002, the petitioner filed a request for a hearing before this Authority, and thereafter, due
notice of the hearing was given by mailing and publication.

Presenting the case at the hearing was David Sheffield, a church member, who was accompanied by Carl
Jay of Shawmut Design & Construction, Stephan Harlow of The Office of Michael Rosenfield, Inc.,
Architects, and several members of the church.

Using an enlarged site plan, Mr. Sheffield showed that the Church is bounded by Central Street, Abbott
Street, Church Street and Washington Street. In 1955, the Church built an addition for the Sunday
School, which lowered a portion of the site between the burial ground and the church. The new plans will
bring that area back up to grade, which will level both the ground between the church and the burial
ground, and the ground surrounding the church entrances making all entrances handicap accessible.

The new addition will be fronted by a drop-off area for guests. It will face the burial ground and recapture
it as open space. The opening onto Central Street will have new steps for access. At the burial ground end
of the site, a labyrinth will be constructed. A portion of the stone wall will be removed to provide access
from Church Street to the labyrinth.

Presently, fire trucks cannot negotiate the turn into the parking area. The reduction inthe number of
parking spaces will provide adequate access for the Fire Department. With the leveling of the grade and
removal of some of the parking spaces, the turning radius will be sufficient for fire vehicles. Emergency
access will be from Church Street.

The Church is embarking on a major recycling program, which will eliminate the use of the outside
dumpster and pad.
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The Board noted that as cars enter from Church Street, and stop to drop mgpéle;p Qt tyg ?rwe, there
could be traffic constriction, which would hinder access of emergency vehicles. . Sheftield said the
Fire Department could access the site from either end of the driveway.

o
The Board asked about parking during the construction period, and stated its intention to impose a
condition that construction employees shall not park in any Town owned lot.

Mr. Jay said they have resolved the problem. They have received approval from Mr. Joyce, Director of
the Municipal Light Plant, for construction workers to park in the Weston Road Substation lot and then
walk to the site. The foreman will drop off the necessary tools at the site. The Board asked if Shawmut
was prepared to provide any shuttle service from the lot, if the proposed plan does not work. Mr. Jay said
they were prepared.

They are planning the construction in two phases. Phase One, which is the demolition and construction of
the west wing addition, is scheduled to start the first of June with completion before Thanksgiving. The
second phase, which will be major interior renovation of the building, will begin after Easter 2003 and be
completed by October. There is very little activity at the Church during the summer months. If a funeral
occurred during the construction period, the site would be shut down for as long as necessary.

The Board asked whether there was a possibility of encountering any archeological artifacts during
construction. Mr. Jay said that with the elimination of the dumpster, they have eliminated any site work
that extends beyond the existing drive. No areas will be excavated that have not been previously
disturbed. They have stated that if anything should be uncovered, which is unlikely, all construction
would be curtailed. The Health Department raised the issue of possible disturbance of graves, which will
not happen, as the originally proposed dumpster and pad will not be built.

The Board asked how the construction materials would be delivered, the hours of delivery, and the traffic
patterns of heavy construction equipment. Mr. Jay said the construction design of Phase One handles
both the removal of the 1955 wing and the addition of the new wing. Six foot chain link fencing with
debris netting will be installed on church property with construction gates at the Church Street entrance.
During construction, entrance from Central Street will be open for fire engines. Deliveries will be made
through the Church Street entrance.

The job site regulations will include a starting time of 7 a.m. with supervision on the site at 6:30 a.m., and
workers leaving at 3:30 p.m. with supervisors leaving by 4:30 p.m.

The Board expressed concern regarding traffic congestion on Central Street during peak hours from 7:30

a.m. to 9 a.m. due to oversized trucks and/or heavy equipment waiting to enter the site. Mr. Jay said that

during construction, all deliveries are pre-scheduled. A Police detail would be hired if necessary. The St.
Paul Church has agreed to allow its parking lot to be used as a staging area during the summer months.

The Board asked how trash would be handled during construction. Mr. Jay said a demolition
subcontractor would be responsible for taking down the portion of the building scheduled for removal.
During construction, a 30 yard trash container will be on site, which will be removed each night and
returned each morning.
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The Board commented that the DPW had requested permanent be M}@?igh%wrwq Qe plot plan.
Although the petitioner’s response had been that the surveyor had to locate any, the Board

would like to ensure that at least one permanent benchmark be indicated on a revised plot plan.

2
The Board askéd about future lighting of the site. Mr. Harlow said they plan to add three 8 foot globe
post lights; two in the rear and one in the front of the site.

No other person present had any comment on the petition.

Statement of Facts

The subject property is located at 2 Central Street, in a Business District, on a 100,565 square foot lot,
which contains a burial ground and the Wellesley Congregational Church. The property is bounded by
Central Street, Washington Street, Church Street and Abbott Street.

The petitioner is requesting Site Plan Approval to allow the demolition of a portion of the church building
and construction of a new two-story west wing with basement having a footprint of 2,209 square feet and
a floor area of 6,955 square feet. Six parking spaces will be eliminated leaving a total of 12 spaces on the
site. Associated landscaping will be provided.

The following plans were submitted:

Plan of Land 3/5/02 Thomas Winston, Registered Land Surveyor

Plan of Land Showing 3/5/02 Thomas Winston, Registered Land Surveyor
Proposed Addition

Title Sheet

AO.1-3 11/30/02 Michael Rosenfield, Registered Architect

1.0 Existing Conditions 2/21/02 Peter J. Ogren, Registered land Surveyor

1.0A Burial Grounds Survey 11/30/01 Unstamped

C1.0 Site Utility Plan 3/4/02 Sandra Brock, Professional Engineer

C1.1 Site Grading & Drainage 3/4/02 Sandra Brock, Professional Engineer

C2.0 Details A 3/4/02 Sandra Brock, Professional Engineer

C2.1 Storm Drainage Profiles 3/4/02 Sandra Brock, Professional Engineer

See Attached “List of Drawings”:

Landscape — all “L” series plans are dated 2/20/02 and stamped by William Brown, Registered Landscape
Architect :
Architectural — all “A” series plans are dated 11/30/01 and stamped by Michael Rosenfield, Registered
Architect
Food Service — all “K” series plans are dated 11/30/01 and are unstamped

Structural — all “14” series plans are dated 11/30/01 and are unstamped

3
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Dwg No. Drawing Name
Eeid Layout & Materials Plan

112 Layout & Materiais Plan

L-2.1 Grading Plan

L3.1 Plzuting Plan

L32 Planiing Plan

14.1 Canstruction Details

L’AZ Constroction Details

M.: Construction Details

Dwg No. Drawimg Name

A2.00 Demolition Plan - Basement

A2.01 Demolition Plan - First Floor

A202 Demodition Plan - Second Floor

A2.03 . Demiition Plan - Roof

Az210. Basement Plan/Sub-Bascment Plan

A2.11 First Floar Plan

A212 Secoud Floor Plan

A?.zl First Floar Reflected Ceiling Plan

A222° . Second Floor Reflected Ceiling Plan

A230 Bascment Plan Details |

A231 First Floor Plan Details

A241 First Floor Pattern Plan

A242 Second Floor Pattern Plan

A251 Alteste 1: First and Second Floor Demo Plans
A2.52 Altemate 1: First and Sccond Floor Plass, Ceiling Plan
A253 Alternate 1: Sections and Elevations

A254 Altesnate 1: Chancel Elevations, Sections, Details

Roof Plan

s Dwg. No.  Drawing N:
Arxchitectural (cont.) e g
5 ? =4 C g LT )
e TR 10 V; “ ; 15, 12 Second Ficor Fire Protection Plan
A4l South and West Slevatigiery |- E ‘L- e OF Attic Level Fire Protection Plan
A42 North and East Elevations OLE T MA \,2482
A43 Building Sections
Ad4 Building Sections ZWZ APR 25 A Plumbm
A4S Alternate 3: Tower Repairs %w L e Sd
Asl ‘Wall Sections P-16.01 Plumbing Legend
A52 Wall Sections P-16.10 B / Sub-B Plumbing Plan
AS53 Wail Sections P-16.11 Fixst Floor Plumbing Plan
A54 Wail Sections P-16.12  Second Floour Plumbing Plan
P-16D1 B & Sub-B Plumbing Plan
A6.1 Section Details P-16.D2 First Floor Plumbing Plan
A62 Section Details P-16.D3 Second Floor Plnmbing Plan
A63 Section Details
A64 Section Details
A7l Window Types Heating, Ventilation and Air
s i R Conditioning (HVAC)
A32 Finish Schedule B it Dheiviag e
A9.1 ‘Stair Plans & Details M-17.01  Mechanical Logend
A92 Elevator Sections & Details M-17.10 B / Sub-B Mech. Plan Ductwork
M-17.11 Basement / Sub-Bsmnt Mech. Plan Piping & Equipmeni
A10.1 Toilet Room Plans & Elevations M-17.12  Fixst Floor Mechanical Plan D 3
M-17.13  First Floor Mechanical Plan Piping & Equipment
AllLl Interior Elevations M-17.14  Second Floor Mechanical Plan Ductwork
All2 ‘Intesior Elevations M-17.15  Second Floor Mechanical Plan Piping & Equipment
All3 Intetior Elevations M-17.16 Attic Mech: i Plan D 33
All4 Interior Elevations M-17.17 Attic Mechanical Plan Pipng & Equipment
AllS Interior Elevations M-17.18 Roof Mechanical Plan
AlL6 Interior Elevations M-1720  Mechanical Schedules
M-1730  Mechanical Details
Al2.1 (Casework Detaiis M-17.31 Mechanical Detaiis
Al22 Casework Details M-1732 Mechanical Schematics
Al23 Casework Details
Food Service
Dwg.No.  Drawing Name
s
X13.01 . Foadservice Utility Schedule
X13.10 Foodservice Equip. Plan, Building Conditions, 3
Phurbing & Electrical Plans Electrical
K13.11 Foodservice Fabrication Dwags A
KI3.12  Foodservice Fabrication Dwngs e R
X1321 Foodservice Fabrication and Millwork Detail Dwngs E-18.01 Electrical Legend
X322 Foodservice Fabrication and Millwork Detsil Dwngs E-18.02 Electrical Site Plan
E-18.10 Basement Electrical Demolition Plan
E-18.11 First Floor Electrical Demotition Plan
Structural E-i812  Second Floor Electrical Demolition Plan
o . E-18.20 Basement Blectrical Lighting Plan
P, - Dl Homs E-1821  First Floor Electrical Lighting Plan
14.01 General Notes E-18.22 Second Floor Electrical Lighting Plan
14.02 Typical Details E-1830  Basement Electrical Power & Signal Plan
14.10 Basement/ Foundation Plan & Sub-B Plan E-1831 *  First Floor Electrical Power & Signal Plan
14.11 First Floor Framing Plan E-1832 Second Floor Electrical Power & Signal Plan
14.12 Second Floor Framing Plan E-1833  Roof Plan Eiectrical Power/Lighting Plan
14.13 Roof Framing Plan E-18.40 Electrical Part Plans
14.14 Sections  ° E-18.50 Electrical Power Riser
14.15 Sections E18.60  Electrical Schedule Sheet
14.16 Sections E-18.70 °* Electiicat Details
14.17 Sections
Fire Protection
Dwg. No. Drawing Name
FP-15.01  Fire Protection Legend
FP-1510 B & Sub-B t Fire P Plan
FP-15.11 First Floor Fire Protection Plan
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Fire Protection — all “FP” series plans are dated 2/15/02 and s%ﬁpeg_) E e%}\len 2 Montlbello
Professional Engineer APR

Plumbing — all “P” series plans are dated 11/30/01 and stamped by Edward L. Fltzemeyer, Jr.,

_Professional Engineer

HVAC - < all “M” series plans are dated 11/30/01 and stamped by Edward L. Fitzemeyer, Jr.,
Professional Engineer

Electrical — all “E” series plans are dated 2/15/02 and stamped by James M. Conway, Professional
Engineer

The following written information was submitted:

1. Official Development Prospectus dated March 5, 2002

2. Plans and Submittal Check List

3. Drainage Calculations dated 2/20/02 prepared by Sandra A. Brock, Registered Professional
Engineer

4. Fire Protection Narrative Report date 2/15/02 prepared by Fitzemeyer & Tocci Assomates Inc.

5. Construction Management Plan dated February 20, 2002 prepared by Shawmut Design &
Construction

6. See attached Project Manual Table of Contents; Pages 1,2,5,6. The following Sections and/or
Divisions were included in the submission:

a. Existing Conditions

b. Section 01152 Indoor Air Quality Requirements

c. Section 01572 Temporary Fire Protection Requirements
d. Section 01578 Pollution Control

e. Section 01615 Environmental Requirements

f. Division 2 Site Construction

g. Division 11 Equipment

h. Division 14 Conveying Systems

i. Division 15 Mechanical

j- Division 16 Electrical

The Design Review Board held three Preliminary Reviews of the project on March 8, 2001, May 24,
2001, and October 24, 2001, and a Final Review on February 28, 2002 at which time the Board voted
unanimously to accept the design of the renovation and the west wing addition, subject to conditions.

All submitted plans and written materials were also sent to the Planning Board, Wetlands Protection
Committee, Town Engineer, Board of Health, Fire Chief and Municipal Light Plant as required by
Section XVIA of the Zoning Bylaw. Written responses from each of the above were received and are on
file in the office of the Board of Appeals.

On April 9, 2002, the Planning Board reviewed the petition and expressed the opinion that the project is
consistent with the recommendations of the Wellesley Square Plan and will serve to enhance the church
and cemetery to the benefit of Wellesley Square.
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This Authority has made a careful study of the materials submitted and the Zﬁ%rﬂ@t@ﬁ px&e&e(l 8t the
hearing. The pentloner s proposed two-story addition with basement having a footprint of 2,209 square
feet and a floor area of 6 ,955 square feet at the Wellesley Congregational Church, 2 Central Street, in a
Business District, constitutes a Major Construction Project pursuant to Section XVIA of the Zoning
Bylaw because it includes the construction of 2,500 or more square feet of gross floor area.

It is the opinion of this Authority that the submitted plans for the demolition of a portion of the Church
and construction of the new two-story west wing comply with the Zoning Bylaws of the Town, protect the
safety, convenience, and welfare of the public, minimize additional congestion in public and private ways,
and insure adequate protection for water, sewerage and drainage. Furthermore, compliance with Section
XVTI and Section XXII of the Zoning Bylaw are ensured.

Therefore, Site Plan Approval is granted, as voted unanimously by this Authority at the Public Hearing,
pursuant to Section XIVA and Section XI of the Zoning Bylaw, subject to the conditions attached hereto
as Addendum A.

APPEALS FROM THIS DECISION, g WM

IF ANY, SHALL BE MADE PURSUANT Richard L. Seegel, Acting C 1rman
TO GENERAL LAWS, CHAPTER 40A, Yy
SECTION 17, AND SHALL BE FILED '
WITHIN 20 DAYS AFTER THE DATE
OF FILING OF THIS DECISION IN

THE OFFICE OF THE TOWN CLERK.

nthia 8. Hibbard

Cc: Planning Board
Design Review Board Robert A. Bastille
Health Department
Municipal Light Plant
David Sheffield
Stephan Harlow
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ADDENDUM A WELLESLEY
L APR 25 A & 19

. All worlE shall be performed in accordance with the last revision-of the plans subrmtted and on file

in the office of the Board of Appeals

Any changes to said plans occurring during the design and/or construction phases of this project
shall be subject to prior review by the appropriate Town board and/or department prior to the
commencement of such changes.

All requirements of the Town of Wellesley Fire Department shall be met.

All requirements of the Department of Public Works and Municipal Light Plant shall be met,
including, but not limited to the requirement that water, sewer and electric connections, together
with drainage connections, be made in accordance with DPW and MLP standards and installed
and maintained at no cost to the Town of Wellesley.

All conditions listed in the Design Review Board Memorandum regarding the Final Review of the
project dated March 8, 2002, are hereby incorporated into this decision.

Prior to any construction of kitchen/food service areas, a plan review shall be completed by the
Health Department.

A revised Plot Plan showing at least one permanent benchmark shall be submitted to the office of
the Board of Appeals.

No construction vehicles or heavy equipment of any type relating to the project shall be parked on
Central Street between 7 a.m. and 9 a.m. for the duration of the construction period.

All construction worker vehicles shall be parked in the Municipal Light Plant substation lot on
Weston Road. The MLP shall have the right to withdraw its approval if, in its sole discretion,
Shawmut’s use of this property creates problems with the abutters, Town Departments and/or any

other party.

No vehicles or equipment of any type shall be parked in any Town owned parking lot.

All sidewalks adjacent to the property shall be maintained in a safe and passable condition at all
times for the duration of the construction period.

All deliveries shall be scheduled between the hours of 7 a.m. through 3 p.m. to avoid conflict with
neighborhood traffic.

A stone wheel-cleaning mat shall be installed at the exit gate from the construction zone to ensure
the truck wheels do not leave the site with excessive dirt.
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ADDENDUM A CONTINUED
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14. The contractor shall provide street cleaning during the excavation period to remove construction
debris and/or mud as caused by this project from the streets abutting the site.

15. Clear access to the site shall be provided for emergency purposes at all times during the
construction period.

16. Upon completion of the project, a complete set of site utility plans shall be submitted to the
Department of Public Works.

17. A copy of the Occupancy Permit issued by the Inspector of Buildings shall be submitted to this
Authority at the time of issuance.
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00330 - Existing Conditions

Appendix: Geotechnical Engineering Report

Appendix: Existing Hazardous Material Survey Report
00355 - Tax Exemption
General Cagtlitions of the Contract for Construction AIA A201

Supplementary General Conditions of the Contract for Construction

00840 - Insurance Reguirements
00838 - Requests for Information
Appendix: Request for information Cover Sheet

DIVISION 1 - GENERAL REQUIREMENTS
Section 01110 - Summary of Wark
Section 01111 - Project Phasing Requitements
Section 01112 - Subcontracting Requirements
Section 01116 - Engineering by Contractor
Section 01140 - Work Restrictions
Section 01148 - Worker Conduct, Appearance, and Rules
Section 01150 - Maintain Owner Occupancy Reouxrements
Section 01152 - Indoor Air Quality Requirements
Section 01190 - Specification Informatlon
Section 01230 - Alternates
Section 01270 - Unit Prices
Section 01230 - Payment Procedures
Section 01310 - Project Management and Coardination
Section 01312 - Project Meetings
Section 01322 - “Long Lead” item Reqmrements
Section 01324 - Survey and Lay Out
Section 01325 - Project Progress Schedules
Section 01330 - Submittal Procedures
Appendix: Submittal Cover Sheet
Section 01360 - Safety ‘
Section 01370 - Owner’s On-Site Representatives
Section 01410 - Regulatory Requirements
Section 01422 - Abbreviations, Definitions, and Standards
Section 01452 - In-Place Samples
Section 01456 - Exterior Mock-Ups
Section 01460 - Testing and Inspection
Section 01480 - Remedial Waork To Correct Errors

Section 01505 - Temporary Facilities and Controls - General Req.

Section 01510 - Temporary Utilities

Section 01520 - Construction Facilities

Section 01540 - Construction Aids

Section 01570 - Temporary Controls

Section 01572 - Temporary Fire Protection Requirements

Section 01575 - Housekeeping and Clean Up

Section 01578 - Pollution Control

Section 01580 - Temporary Project Identification

Section 01610 - Basic Product Requirements

. Section 01615 - Environmental Requirements

Section 01630 - Product Substitution Procedures
Appendix: Substitution Cover Shest

Section 01640 - Owner-Furnished Products

Section 01680 - Product Storage and Handling Requirements
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