WELLESLEY

COMMISSION

Meeting Agenda

January 14, 2015
Wellesley Free Library- Arnold Conference Room (2" floor)
7:15p

Youth Commission Board Meeting
Items to bring: calendar, Youth Commission binder (if you already have one).

Board members: Lesley Robertson- Chair, Chris Cavallerano, Pam Cozza, Beth Falk,
Officer Evan Rosenberg, Ellen Scott and Ria Stolle

I. Citizens Speak
Il. Approval of minutes from last meeting- Not Applicable for January 14, 2015
I1l. Action/Discussion:
a) Welcome and Introduction of new Youth Commission Board Members
b) History
c) Youth Director Update
d) Strategic Plan
e) Board roles and logistics
f) Project Moves
IV. New business
a) Youth Trends in Wellesley
b) YC Marketing Plan- overview- will be discussed at February meeting

V. Adjournment
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