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Benefits of a Comprehensive Plan

A Comprehensive Plan...

Engages residents in building consensus on a desired future.

Provides policy and strategic guidance on physical
development and redevelopment of land.

Guides a community to actively seek positive change and
deflect negative change, rather than simply react after change
has occurred.

Provides predictability for residents, businesses and
developers.

Helps communities save money because they plan for
orderly investment in services, facilities and infrastructure.

Helps communities preserve the sense of place and identity
that makes them unique.



Planning Works!
Selected Implementation of 1994 Plan Recommendations

e Commercial district plans
e Housing Development Corporation
o Successful plan for MassHighway Route 9 depot site

o Sewering of small lots around Morses Pond to eliminate
pollution

* New recreation center

e Trails Committee activities

e Route 9 improvements

* Route 16 streetscape improvements
o Traffic calming projects

 Senior bus service



Approach to the Plan

o Community participation and dialogue

 Visualization to help people understand choices

e Focus most effort on the hardest questions and trade-offs
e Think about implementation from the beginning



Wellesley Residents Participated In
Creating the Plan

e Town-wide survey

o Seven public meetings —
town-wide and by precinct

e One meeting with business and
Institutional stakeholders

e Interviews with additional
stakeholders

« Steering Committee meetings
open to the public

e Committee member visits to
Town boards and commissions
to review progress and gain
additional input |

-+ Review of draft plan ; )

i




Plan Contents

e Graphic executive summary
o Summary of key comprehensive plan recommendations
o (Goals for the next ten years
e Population and land use trends
» Chapters with recommendations and actions:
— Housing and Residential Character
— Economic Development
— Managing Land Use for the Future
— Natural and Cultural Resources
— Open Space and Recreation
— Transportation and Circulation
— Public Facilities and Services



Plan Contents

. 9 mixed-use development D-USE DEVELOPMENT SCENARIOS
scenarios for 3 sites: :

— Grossman’s
— St. James’s Church

— Wellesley Motor
Inn/Natick Line

o 19 foldout maps

e Implementation chapter and
matrix

« Appendices: affordable
housing production, open
space inventory, trails, transit
and traffic calming




10 key Comprehensive Plan recommendations
that can shape Wellesley’s future; =7

AR

s -H

B Explore smabling the sxtablithment of
M hborhood Coneration Ditrcts
3 R

theough r-limr:np'ng from complevelr
adwiscry deslgn guidelines vo regulatdon of
selecsed changes

) costinumia and ge ponds
e aveid sutrophication. |mjlemen: the

prehersive Mansgement Flin
prepared fior Marses Pond and o o
the Pond Remoration Program for smaller
ponde

O comtinms 1o improve the trails ryvtam
by looking & ways to conmect major
apsn spaces amd provids linkages te
regional trails and open ipacei. Trail
can link 10 resereations of exdzsEng wiils
that will provide scoess = recrwation op
porumites in neghboring wowna, such as
the Brvertide T Sumicn in Hewon of the
Mamatnments Bay Cirendt Trall in Wayland

n- tm‘ll‘ ‘tha crestion of townbousas,
condoy, snd multi-Family housimg types
im commvercial areas |0 order o creae

b Fommntisl mixed-us developmant ama
fEEsR Potennal mandatony o

I Farceg managamant arkit

T 2NN ow Rary

e Mgjor uaing frads

B Existing spen space

sesae Py il et rogie
Arnawnth patenaal Mssanc msoufas

B (e park atea with potenal o ne rrasing
dayedopman espacity

’ Folsntis sl inkagas

) Explors cruating a new shatthe 1urvics
batwenn profermed dastinstion in or-
darte redws single-scnpuncy velibola
trips im Wallesbay. This sirvice could

contwct the downtown business dimnia,
Newnop-Welledey Hoapinl, comamuser radl
etitons, enlleges, office park areas, and
Bew mixed use greas

€) Establivh she plan raview for largs
replacs menl beutes 1o provide an op-
portunity to discuss dasigm impacts
on & strest or maighborheod. S plin
revhew will not prevent lings homes that
meet certiin criveria from betng commmuc
e, but the process will allow lmpaciz 1o be
undermocd mmd mitgaed

() Protect Mintoric properties by smscting
& Landmark Bylaw snd designating in-
dividhanl propartiss as kol landmarks.
Desigragon would be dome oily with the
pertnissbon of the property cwnes and

i mixed-tse, mived{Hiome envisonmen
far veddenss whe will Fuppor bocal busd-

FregRal
e Rl i

p clmitar deal
ment zoning for the few remaining
lwrge epen space parcels that lack
cenmrvation meitrictioms, [ovelopoenm
iz men urrermiy coradderad Ly, i this
type of zoming will help e preger:
vation of open space characer through
limndved developrnent if theas parcels ate
proposed fior developmens.

L

and Framingham.
Study the potentis] for allowing sddi-
thonad development capacity i exdo-
Ing offics parks in srdar (o increase
idantial tax if adveren
effects on marounding nelghborhoeds can
e aveided
N s s . e b i i mmemt
pregrams i Tewn p-hh‘ bois, Padip
wibuse fong term and shory e spates
and mequare ermployest to park in ares
desigmated for employsss cnly.

regdation would be of exveriars only




Key Housing Concerns:

Teardowns and “Mansionization”
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Housing Recommendations

« Enact site plan review for large replacement houses.

e Encourage voluntary neighborhood design guidelines for
builders and property owners and potential Neighborhood
Conservation Districts to preserve neighborhood character.

* Provide new kinds of housing for empty nesters and to meet
affordable housing goals in commercial districts.




Economic Development Recommendations

* Encourage housing development as part of a mixed-use strategy for
commercial districts.

« Preserve and enhance the character of village commercial districts.
e Create a plan for the Natick Line commercial area and gateway.

e Provide Town funding to support staff time for economic
development activities.

» Create a system of regular communication among economic
development stakeholders.

« Study the potential tax revenue benefits and adverse impacts of
allowing additional development capacity in office parks or
establishing a split tax rate.
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Land Use Recommendations

* Recodify the Zoning Bylaw in the next ten years.

* Review the General Residence district to allow a special
permit option for projects with higher densities that meet
Town design standards and other requirements.

» Clarify zoning language on mixed-use buildings in
commercial districts.

» Create a Route 9 overlay district with design standards
from Natick Line to Russell Road.

 Raise public awareness about and understanding of land
use issues in Wellesley.



FRGUAE §-1, FHASE ONE—LAND UL RECONMENDATIONS

REFINE LOWER FALLS COMMERCLIAL DISTRICT PLAN

= Promote mixed-use development at Grossmars site
= Retail
> Housing (including affordable units)
> Riverfront public open space

CREATE A DETAILED

HATICK GATEWAY PLAN

« Galeway improvernents

o Mivedazes dnlr]npllu.-nt
averlay district

« Affardable housing

« OIpEn Space connections

» Streetscape and pedes-
Erian environment

= Underground parking

PROMOTE MINED-USE
DEVELOPMENT AT THE
TAILEY LOT AND

ADJACENT PROPERTIES
+ Housing

« Oiffice

= Retail

= Shared parking

IMPLEMENT ZONING
RECOMMENDATIONS FOR
WELLESLEY HILLS SQUARE

> Structured parking

COMPLETE THE CEDAR STREET

COMMERCIAL AREA PLAN
» Promote redevelopmien
with higher value buildings
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Fitting New Development
InNnto Commercial Areas

Scenarios for new, well-designed mixed-use projects in
Wellesley’s commercial areas show the potential for higher
density, different housing types, public open space and amenities,
and a better pedestrian environment.




Natural Resources Recommendations

« Promote awareness of the environmental damage caused by
stormwater runoff and increased impervious surfaces.

e Continue to restore and manage ponds to avoid eutrophication.

« Promote the use of Best Management Practices to preserve
natural resources.

e Continue to enhance the Shade Tree Program.




Cultural Resources Recommendations

» Promote public awareness of the benefits of historic
preservation.

« Maintain the historic integrity of neighborhoods and
landscapes through initiatives such as landmark designation or
Neighborhood Conservation Districts.

» Seek non-local partnerships and private funding sources for
preservation projects.




Demolition of Houses

In Areas of Historic Interest
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Open Space and Recreation
Recommendations

« Continue to protect and enhance open space, including through
agreements with institutional partners.

e Consider mandatory cluster zoning for areas currently with temporary
open space protection.

* Pursue connectivity of open spaces on a local and regional level.

« Conduct a recreational needs assessment and seek management
options that will allow more productive use of Town-owned and
private active recreational space rather than converting passive into
active open space.

» Continue to develop recreation programs that will fit the needs of
Wellesley’s changing population.
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OPEN SPACE

FIGURE 8-1, PROTECTED OREN SPACE
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ransportation and Circulation
Recommendations

« Actively participate in regional transportation planning.

* Implement stronger Transportation Demand Management (TDM)
strategies that will reduce overall traffic demand on the Wellesley
road system.

« Continue implementation of new technologies to address traffic
growth.

* Improve traffic safety and correct high-hazard locations.

e EXxplore the possibility of an intra-town transit system.

« Implement new parking management strategies in Town-owned lots.
e Consider developing a Sidewalk Plan.

e Create a Townwide Bicycle Plan.




Public Facilities and Services
Recommendations

Continue improving school facilities.

Consider using schools for community meeting space after
school hours.

Develop a systematic approach to asset management.
Consider increasing fire and police staff to address shortfalls.

Develop a uniform policy for street acceptance and a system
for the maintenance of private streets.

Construct an expanded DPW operations building and a new
Municipal Light Plant facility.




Stewardship and Implementation

« Effective implementation requires a group of leaders
to monitor progress and facilitate actions

e Broad community participation will be needed
 Actions should be coordinated with the capital plan

Recommendations:

» Create a system to review the goals, strategies, and
actions of the comprehensive plan at the five-year
mark.



Implementation:
What—How—When—How Much

HOUSING
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10 Key Steps to Implementation

e Encourage the creation of townhouses, condos, and multi-
family housing types in commercial areas in order to create a
mixed-use, mixed-income environment for residents who will
support local businesses.

« Consider mandatory cluster development zoning for the few
remaining large open space parcels that lack conservation
restrictions. Development is not currently considered likely,
but this type of zoning will help ensure preservation of open
space character through limited development if these parcels
are proposed for development.

» Explore enabling the establishment of Neighborhood
Conservation Districts to preserve neighborhood character
through review ranging from completely advisory design
guidelines to regulation of selected changes.



10 Key Steps to Implementation

e Continue to restore and manage ponds to avoid eutrophication.
Implement the 2005 Comprehensive Management Plan
prepared for Morses Pond and continue the Pond Restoration
Program for smaller ponds.

« Continue to iImprove the trails system by looking at ways to
connect major open spaces and provide linkages to regional
trails and open spaces. Trails can link to reservations or
existing trails that will provide access to opportunities in
neighboring towns, such as the Riverside T Station in Newton
or the Massachusetts Bay Circuit Trail in Wayland and
Framingham.



10 Key Steps to Implementation

 Study the potential for allowing additional development
capacity in existing office parks in order to increase non-
residential tax revenue if adverse effects on surrounding
neighborhoods can be avoided.

e Implement new parking management programs in Town
parking lots. Redistribute long-term and short-term spaces and
require employees to park in areas designated for employees
only.

e EXxplore creating a new shuttle service between preferred
destinations in order to reduce single-occupancy vehicle trips
In Wellesley. This service could connect the downtown
business district, Newton-Wellesley Hospital, commuter rail
stations, colleges, office park areas, and new mixed-use areas.



10 Key Steps to Implementation

« Establish site plan review for large replacement houses to
provide an opportunity to discuss design impacts on a street or
neighborhood. Site plan review will not prevent large homes
that meet certain criteria from being constructed, but the
process will allow impacts to be understood and mitigated.

 Protect historic properties by enacting a Landmark Bylaw and
designating individual properties as local landmarks.
Designation would occur only with the permission of the
property owner, and regulation would be of exteriors only .
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