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Agenda

Planning process

Draft goals, objectives, and policies
Discussion of draft recommendations
— Housing

— Economic Development

— Land Use and lllustrative Scenarios

Further comments
— Comment sheet
— Emall, fax, telephone

e Contact information on the Comprehensive Plan
web page
— http://www.ci.wellesley.ma.us/pln/compplan/index.htm



Process and progress so far

Public participation

— Town-wide survey

— Four public meetings — town wide and by precinct

— One meeting with business and institutional stakeholders
— l|dentification of priorities

Draft goals, objectives, and policies
Steering Committee meetings

Committee member visits to Town boards and
commissions to review progress and gain
additional input

Draft recommendations and scenario illustrations




Draft goals, objectives, and policies

« Based on public
meetings and surve

« Covers all plan
elements — not just
Phase One elements

e Subject to revision
after more detailed
Phase Two work
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Housing and Residential Character:
What we heard

Most of Wellesley should remain a single-family
residential area

Wellesley needs more options for other housing types —
townhouses, condos, apartments — especially for empty-
nesters

Tear-downs and "mansionization” change neighborhoods

In ways many people dislike
Wellesley needs more permanently affordable housing

Commercial districts are the best places to locate condos,
townhouses, or apartments




Housing Recommendations:
Neighborhood Character

Site plan review for
houses three or more
times larger than the
houses they replace




Housing Recommendations:
Preserve residential character

« Define, promote, and/or protect neighborhood
identity and character
— Consider additional local historic districts

— Neighborhood studies to analyze/define neighborhood
character

— Voluntary guidelines for additions/new construction
— Neighborhood Conservation Districts




Housing Recommendations:
Preserve residential character

« Example of
educational
materials and
voluntary
guidelines from
Naperville, IL

Workbook for
Successful 5D
Redevelopment T

An ldea and Resource Guide for
building in established neighborhoods




Maperville, Hlinois is made up of morey distinct and diverse neighborisoods
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Neighborhood Conservation Districts

* Authorize establishment of Neighborhood Conservation
Districts
— Citizens petition the Planning Board or Historical Commission
— Appoint committee to do a neighborhood character study

— Create a neighborhood-specific form of review — from purely

advisory to regulation — for demolition and exterior changes to
buildings




Housing Recommendations:
Diversify housing in type and cost

 Promote development of
condominiums,
townhouses and
apartments suitable for
empty-nesters who want

to stay in Wellesley




Housing Recommendations:
Diversify housing in type and cost

« Attract rental developments
with affordable units to
identified sites through
“friendly 40B”

Consider joining regional
HOME consortium

Inventory appropriate town-
owned parcels and buildings

for contribution towards
affordable housing




Housing Recommendations:
Diversify housing in type and cost

Modify zoning by-laws to encourage housing
diversity in type and cost

— Affordable accessory units

— Affordable units on non-conforming lots

— Extend inclusionary zoning to residential subdivisions

Offer amnesty for illegal apartments in exchange for
conversion into affordable units

Adopt state law promoting affordable housing on tax
title properties

Consider adopting an Affordable Housing Planned
Production Plan to work towards meeting the
Chapter 40B goal.




Economic Development:
What we heard

Residents want to retain
iIndependent businesses and
businesses that serve daily
needs

Retaining the character of
village commercial districts
IS Important

Additional development
should focus on commercial
areas

The Town has good
relationships with
businesses, but more
systematic communication
would be valuable



Economic Development Recommendations

« Continue commercial district
planning and implementation
process to cover all commercial
areas

— Review Lower Falls Village
Commercial District Guidelines for
possible increase in incentives

Amend zoning in Wellesley Hills
Square

Create a plan for the Natick Line
commercial area

Complete or create plans for
small commercial areas (Fells,
Cedar Street)




Economic Development Recommendations

* Encourage housing
development as part of a
mixed-use strategy for
commercial districts

Plan and take the initiative
to attract housing
development in commercial
areas




Economic Development Recommendations

* Provide town funding to
support staff time for
economic development
activities

— Consider creating a half-

time economic development
specialist position




Economic Development Recommendations

* Create a system of regular communication among
economic development stakeholders
— Enhance Town-business contacts for public-private partnerships

— Consider developing a Wellesley Retail Action Plan (WRAP)
to create/coordinate implementation of retail strategy




Economic Development Recommendations

e Support and enhance the
build-out potential of non-
residential property to
Increase Town'’s tax
revenue

— Study the potential impact of
allowing additional
development capacity in
Wellesley’s office parks

— Study the benefits and costs
of establishing a split tax rate




Land Use

 Make adjustments to zoning to clarify language and
provide flexibility.
— Review the General Residence district to allow a special permit

option for projects with higher densities that meet town design
standards and other requirement

Review the language allowing mixed-use buildings in
commercial districts to clarify the requirements for setbacks and
similar standards.

Create an overlay district with design standards for multifamily,
nonresidential and mixed uses from Natick Line to Russell
Road.

— Make a plan to recodify the Zoning Bylaw in the next ten years.

Raise public awareness about and understanding of
land use issues in Wellesley.




Fitting New Development into Commercial Areas

There Is room for well-designed mixed-use projects Iin
Wellesley’s commercial areas.

For example....




Fitting New Development into Commercial Areas

Grossman’s Site







Fitting New Development into Commercial Areas

Motor Inn/Natick Line Sites




Fitting New Development into Commercial Areas

St. James’s Site




Next steps

Review of the draft phase one plan
Steering Committee

Relevant Boards and Commissions
Public

Revisions

Print Phase One Plans

Powerpoint Presentation for Town Meeting
QOutline for Phase Two for Town Meeting

Phase Two to begin after Town Meeting



